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FREQUENTLY ASKED QUESTIONS – THE INNOVATION SCORECARD 

 
 
This document sets out answers to FAQs. This information is to be published with the Innovation Scorecard 
and may be used by the Contact Centre to respond to common questions. 
 

 
 

Question Response 
What is the Innovation 
Scorecard? 

The Innovation Scorecard is an action taken from The Department of 
Health’s (DH) paper ‘Innovation, Health and Wealth’ (Dec 2011).  
    
The Innovation Scorecard aims to support and drive NHS compliance 
with NICE Technology Appraisals (TAs). An Innovation Scorecard will 
help the NHS identify variation which can then be justified, challenged 
or acted upon. 
 
The HSCIC was commissioned by DH and the Innovation, Health and 
Wealth Board to develop and publish the Innovation Scorecard and is 
now commissioned by NHS England. 
 

Where can we find the 
Scorecard? Where is it 
published?  

The Innovation Scorecard is published by the HSCIC. 
The first iteration of the scorecard showing data for 2011 was published 
in January 2013: http://www.hscic.gov.uk/catalogue/PUB09539  
 
The second publication, published in June 2013, shows data for 2012: 
http://www.hscic.gov.uk/catalogue/PUB10970  
 
The third publication, in October 2013, shows data to June 2013 as 
available. This was updated in December 2013 to include data 
unavailable in October. 
 

What Technology Appraisals 
does the Innovation Scorecard 
cover?  

It covers National Institute for Health and Care Excellence (NICE) TAs 
for medicines and medical technologies, all of which can be found at  
http://www.nice.org.uk/ 
 
It has not been possible to include all NICE TAs; further details can be 
found in the spreadsheet and the explanatory report. One of the 
reference worksheets is a grid showing the association between TAs 
and medicines and technologies included in the scorecard. 
 

Why aren’t all Technology 
Appraisals included?  

Not all TAs published by NICE can be included as some are no longer 
‘live’ if they have been withdrawn or updated. 
 
Coverage within the different parts of the Scorecard is based on a 
number of factors including the availability and suitability of data. More 
details are given in the published report. 
 

Other NICE recommended 
medicines are prescribed in 
primary care – why are they not 
included? 
 

To reduce misinterpretation, only those medicines used predominantly 
in primary care (with 97% and over of their use in primary care, based 
on cost for 2012) are included in part 2.1.   

http://www.hscic.gov.uk/catalogue/PUB09539
http://www.hscic.gov.uk/catalogue/PUB10970
http://www.nice.org.uk/
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Question Response 
Other NICE recommended 
medicines are used in hospitals – 
why are they not included? 

To reduce misinterpretation, only those medicines used predominantly 
in secondary care (with 97% and over of their use in secondary care, 
based on cost for 2012) are included in parts 3.1 and 3.2.  
 

NICE has assessed other 
medical technologies – why 
are they not included? 

All possible medical technologies have been included where data 
on their use is available, which is dependent on the existence of 
appropriate codes. 
 

Where can I find the details and 
information for particular 
Technology Appraisals?  
 

Details of NICE Technology Appraisals can be found on the NICE 
website, http://www.nice.org.uk/ 

Where does the data used in the 
Scorecard come from?  

The Scorecard includes a range of data from a number of sources 
which includes: 

 Hospital Episode Statistics (HES) from HSCIC  

 Pharmex data on the purchase of medicines by NHS trusts from 
the Commercial Medicines Unit in Department of Health 

 primary care prescription data from NHS Business Services 
Authority (BSA) 

 population data from the Office of National Statistics (ONS) 

 Sales data from pharmaceutical companies 

 Hospital medicine utilisation data from IMS Health 

 NHS England provided links to hospital formularies on trust 
websites 

  
Further details can be found in the accompanying report. 
 

At what organisational level is the 
information available, and why 
has this level been selected?  

Data in the Scorecard are presented in several ways – based on 
available data at specific NHS organisation levels. Medicines used 
mainly in primary care are shown at CCG level, and medicines used 
mainly in secondary care are shown at hospital trust level. Medical 
technology data is shown by CCG. Some data is reported at national 
level. 
 

How does the data used differ 
from other prescribing data 
published by the Health and 
Social Care Information Centre?  

The Prescription Cost Analysis (PCA) data published by the HSCIC 
covers all community dispensing in England and will not necessarily 
match the data used here.  
 
Hospital trust level data will not match data presented in the Hospital 
Prescribing report (published annually) as that is based on utilisation 
and not purchase of medicines. 
 
Part 1 of the first Scorecard is based on the Use of NICE Appraised 
Medicines in the NHS in England 2010-2011 report published in 
October 2012. The report can be found at: 
http://www.hscic.gov.uk/catalogue/PUB07985  
 

http://www.nice.org.uk/
http://www.hscic.gov.uk/catalogue/PUB07985
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Question Response 
Why are Trust formularies 
included? 
 

The Innovation, Health and Wealth Strategy included a 
recommendation  that all NHS organisations should publish information 
which sets out which NICE technology appraisals are included in their 
local formularies by 1 April 2013. The Innovation Scorecard includes a 
hyperlink to the formularies for all the hospitals covered in the 
Scorecard.  

UNDERSTANDING THE DATA 

What does experimental statistics 
mean?  

"Experimental statistics” is a description used for new official statistics 
that are undergoing evaluation and development. This is a concept 
used for statistics in certain defined circumstances, largely to develop 
(with user input) new datasets which already have considerable 
immediate value to users, but are not fully developed and do not yet 
meet the quality standards of National Statistics. It is important that 
users understand that cautions apply to the interpretation of these 
analyses. 
 

Are there any data quality issues 
associated with the underlying 
data that I should be aware of?  
 

Yes, please refer to the associated data quality statement and section 6 
in the report. 

What is meant by compliance? Compliance is subject to interpretation, and the measurement of 
compliance is not simple. An important aspect of this is consideration of 
the circumstances under which a medicine is administered or a medical 
technology used, and whether this aligns with the precise 
recommendations within the NICE guidance. The” Innovation, Health 
and Wealth” report sets out actions for the NICE compliance regime, so 
readers are advised to view this report. 
 

Are there any changes in the 
technologies included in the 
different publications? 
 

There are no changes in the medical technologies to date, though there 
are some changes in the medicines included in each publication. A key 
change is the addition of recently appraised medicines which have 
received a recommendation by NICE for use in the NHS prior to 
December  2012. 
 

Is it appropriate to compare the 
data over the different time 
periods?  
 

It is not appropriate to draw conclusions from direct comparisons of the 
data for 2011 in the first scorecard with data for 2012 in the second 
publication, nor data up to June 2013 in the third publication, as many 
factors may be responsible for any apparent variation. These include 
differences in populations served, services provided and changes in 
clinical practice.  
 
The NHS reorganisation has led to changes in the individual hospitals 
included in some Hospital Trusts, and there have been changes in the 
general practices included in some CCGs.  
 
Where data has been standardised by resident population, data for 3 or 
6 months in this publication cannot be compared to data for a whole 
year (available in previous publications). 
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Question Response 

UNDERSTANDING THE PUBLICATION 

How do I determine if an 
organisation is compliant or not?  

The data presented here is insufficient to determine if an organisation is 
or is not compliant with NICE guidance. It is an indicator, and 
demonstrates variation. 
 

How do I compare an 
organisation with other similar 
organisations?  
 

The Scorecard tool has been designed to allow you to view the data 
from three organisations simultaneously. 
 

What is relevant to me, and how 
do I find my organisation?  

There is a presentation tool which allows you to specify the 
organisation in which you are interested and compare it with two other 
organisations. 

 
 Note that NHS Hospital Trusts may cover a number of separate local 
hospitals. 
 

Why can’t I find my local hospital 
in this data? 

The data is provided at NHS Hospital Trust level. The majority of trusts 
are made up of a number of local hospital sites. So data for the overall 
trust will be included. Note that this data refers to Trusts registered in 
2013, and some changes to trust structures may have taken place 
since then. 
 

Can individual patients be 
identified from this publication? 

No, we are legally obliged to avoid disclosure of potential identification 
of individual patients.  
 

MORE INFORMATION  

If I have questions specifically 
regarding the policy and strategy 
behind the Innovation Scorecard 
where do I direct these?  

Questions regarding policy and strategy should be directed to  
nancymcneilance@nhs.net 
 
Please quote ‘Innovation Scorecard’ in correspondence. 
 

How can I input into the 
development of the Innovation 
Scorecard?  

We welcome comments and suggestions to improve this publication.  
 
Please use the associated feedback form or email to 
enquiries@hscic.gov.uk 
 
Please quote ‘Innovation Scorecard’ in correspondence. 
 

How can I appeal or suggest 
corrections to the Innovation 
Scorecard?  

Please email to enquiries@hscic.gov.uk 
 
Please quote ‘Innovation Scorecard’ in correspondence. 
 

 

mailto:nancymcneilance@nhs.net
mailto:enquiries@hscic.gov.uk
mailto:enquiries@hscic.gov.uk

