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1. Executive Summary 
 

NHS England is reviewing the formula used for the General Medical Services (GMS) Contract global 

sum payment in England. The global sum covers payment for essential services including 

 the management of patients who are ill, or believe themselves to be ill, with conditions from 

which recovery is generally expected, for the duration of that condition, including relevant 

health promotion advice and referral as appropriate, reflecting patient choice wherever 

practicable; 

 the general management of patients who are terminally ill; 

 the management of chronic disease in the manner determined by the practice, in discussion 

with the patient.  

 

The current contract includes a formula, (known as the “Carr-Hill formula”), which is designed to 

reflect workload at practice level, adjusted to include the unavoidable costs of delivering that work. 

This formula is now out of date as both the nature of the workload and costs of delivering that work 

have changed since 2002/03.  

 

The overall aim of the review is to enable better allocation of resources between GP practices, 

resulting in better patient care. NHS England has committed in its Five Year Forward View to 

undertake such a review of GP resourcing and this will inform stakeholder discussions from August 

2016.  

 

The Carr-Hill formula comprises two parts:  

 a workload part that provides an estimate of the workload for each GP practice based on its 

list size and various patient and practice characteristics;  

 a cost part that adjusts the payment for workload according to variation in costs experienced 

by practices in different places.  

 

NHS England’s review uses a similar approach: 

 work has been undertaken to model practice workload, using data from the Clinical Practice 

Research Database; 

 data on GP expenses are important, to understand how the costs of delivering services may 

differ with rurality and practice size.  

 

To support this work, more detail about the expenses incurred in the delivery of primary care general 

medical services was required.   

 

As a result of this need, the Health and Social Care Information Centre (HSCIC) was commissioned 

by its stakeholder group, the Technical Steering Committee1 (TSC), to produce this report which 

summarises the expenses incurred per registered patient by General Medical Services (GMS) and 

Personal Medical Services (PMS) GP Practices in England for the 2013/14 financial year which is the 

most recent year for which the data were available at the time of production. 

                                                

 
1
 The Technical Steering Committee is chaired by the HSCIC and has representation from the UK Health Departments, NHS Employers, 

the British Medical Association, NHS England and Her Majesty’s Revenue and Customs (HMRC): Knowledge, Analysis and Intelligence 

Division. 
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Figures are provided by GP practice contract type (GMS, PMS and combined GPMS) and 

dispensing status, broken down by the practices’ rurality status and size.  The report seeks to 

provide evidence to address the question of whether the expenses incurred per registered 

patient differ according to these practice characteristics.  For example, it may be the case that 

the expenses incurred per registered patient by a large non-dispensing GP Practice will be 

different to those incurred by a small dispensing practice.  Should this be the case, the way in 

which funding is allocated to practices should take these practice characteristics into 

consideration.   

 

Contacts for queries 

If you have any queries regarding this publication, please contact the HSCIC by email at 

gpanddentalpay@hscic.gov.uk stating ‘General Practice Expenses, GMS and PMS Contracts in 

England, 2013/14’ in the subject line or by telephone on 0300 303 5678. 

 

 

  

mailto:enquiries@hscic.gov.uk
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2. Introduction 
 

Background 

This is a one-off report, produced at the request of NHS England to support its work relating to the 

GMS Contract Formula Review in England.  HSCIC and NHS England are committed to the 

transparency agenda, and consider the details of the expenses associated with the delivery of 

Primary Care in England to be in the public interest.   

 

Data sources 

The specification for this report was based initially upon the specification for the long-standing GP 

Earnings and Expenses series of reports, that is commissioned by the Technical Steering Committee 

(TSC) which considers and evaluates the technical aspects of GP contracts, and produces a range of 

reports to support negotiations. 

 

Data are taken from the annual GP Census 2013/14, and self-assessment tax records for the same 

financial year held by Her Majesty’s Revenue and Customs (HMRC) which provides aggregate and 

non-disclosive data to HSCIC for publication. 

 

Basis of data and relationship to other reports 

Although the GP Earnings and Expenses specification provided an initial starting point, because this 

report has been commissioned for the specific purpose of considering the expenses incurred by 

General Practices rather than by individuals, the business rules used to prepare the GP data that 

HMRC linked to self-assessment tax returns were different, as were the processes and calculations 

to produce the final figures. 

 

In addition, while the GP Earnings and Expenses reports present estimates of average expenses for 

different types of GP, i.e. for individuals, this report presents estimates of the average expenses 

incurred by the organisations delivering primary care, i.e. by GP practices.   

 

Finally, the GP Earnings and Expenses reports show estimates of the total expenses incurred, 

whereas this presents estimates of the expenses per registered patient.  More detail can be found in 

the Coherence and Comparability section of the Data Quality statement in this report. 

 

Future publications 

Because it was commissioned to support a specific undertaking, there are no plans to release further 

versions of this report.   

http://www.hscic.gov.uk/article/2021/Website-Search?q=title%3a%3d%22GP+Earnings+and+Expenses%22&topics=13209&infotype=13367&sort=Relevance&size=10&page=1&area=both#top
http://www.hscic.gov.uk/article/2021/Website-Search?q=title%3a%3d%22GP+Earnings+and+Expenses%22&topics=13209&infotype=13367&sort=Relevance&size=10&page=1&area=both#top
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3. Methodology 
Introduction 

The General Practice Expenses, GMS and PMS Contracts in England 2013/14 report provides 

estimates of the expenses incurred per registered patient by GMS and PMS GP Practices in 

England.  The data are produced for 2013/14 which is the most recent year for which data were 

available. 

 

The report is produced by the Health and Social Care Information Centre (HSCIC) in consultation 

with the Technical Steering Committee (TSC), which is chaired by the HSCIC and has representation 

from the UK Health Departments, NHS Employers, the British Medical Association, NHS England 

and Her Majesty’s Revenue and Customs (HMRC): Knowledge, Analysis and Intelligence Division.  

 

Data Sources 

Information about GPs and GP practices was taken from the annual General Practice Workforce 

Census at 30 September 2013.  This, and the registered patient count in England, is stored in the 

National Health Applications and Infrastructure Services GP Payments System (known as NHAIS).  

These data are published by HSCIC in General and Personal Medical Services, England - 2003-

2013, as at 30 September. 

 

The details of all full or part-time contractor GPs working in GMS or PMS practices in England were 

sent to HMRC for matching against their 2013/14 self-assessment tax returns, which included the 

SA800 Partnership Return, sole trader returns and supplementary returns as applicable.  Before 

submission to HMRC, the list of individual GPs was filtered to remove GPs working under contract 

types other than GMS and PMS (i.e. APMS or PCTMS) or for practices flagged as limited companies.  

In addition, because the purpose is to understand the costs incurred by specific types of general 

practices, and since the costs of employing salaried GPs along with any of their expenses incurred 

on behalf of that practice are included in the practice information, salaried GPs were not included in 

the dataset; any expenses generated by salaried GPs at a personal level are not relevant to this 

report.  As a result, any GPs identified as salaried, retainer, returner, trainee or locum were also 

removed from the data.  Following this data cleaning and validation, the dataset contained details of 

7,536 practices and their associated contractor GPs. 

 

Upon receipt, HMRC validated the data and removed those records which failed its validation tests.  

Some records could not be matched to any self-assessment tax returns for the 2013/14 financial 

year.  Of those that were traced, records were excluded if: 

 the accounting period covered by the tax return was not for a full 12 months; 

 the accounting period did not end during the last quarter of the tax year (which is in 

accordance with the specification used for related GP Earnings and Expenses publications); 

 expenses data were inconsistent or incomplete; 

 expenses were identified as attributable to a source other than for the provision of GP 

Practice services; 

 the self-assessment tax return identified income from employment only, meaning that the 

individual was salaried and their costs were otherwise included in a contractor or 

partnership’s tax return. 

 

http://www.hscic.gov.uk/catalogue/PUB13849
http://www.hscic.gov.uk/catalogue/PUB13849
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GPs can perform both NHS and private work, which may be undertaken inside or outside of the 

practice and may include the NHS Out-of-Hours Service.  Typically, GPs submit a self-assessment 

tax return which includes information on all of their self-employment earnings and expenses while 

practicing as a GP.  It is not possible to distinguish NHS from private income and expenses using this 

data source, therefore the expenses presented in this report relate to both NHS and any private work 

undertaken. 

 

Once the expenses had been identified for each practice, its characteristics (dispensing status, 

rural/urban flag, practice size in terms of the number of contractor GPs and total number of GPs) and 

the number of registered patients were identified.  Figures were calculated per expense type (Total; 

Office and General Business; Premises; Employee; Car and Travel; Interest; Other; Net Capital 

Allowances) per registered patient for each of the practice characteristics by dividing the category or 

total expenses for the partnership or sole trader by its number of registered patients.  The mean 

average of these expenses for all practices of each type was then calculated to produce England 

level expenses.  Figures provided by HMRC were aggregate and non-disclosive summary data. 

 

It should be noted that the expense categories published in this report are those for which information 

is collected on the self-assessment tax form.  Expenses information is not collected for any other 

categories on the HMRC tax returns and therefore no other breakdowns are possible. 
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4. Data Quality Statement 
Details of contractor GPs recorded in the census at GMS and PMS practices in England were 

provided to HMRC for matching to their self-assessment tax returns.  The figures produced are 

based upon a sample of the total GP population as not all records could be matched within the tax 

self-assessment database.  All analyses were carried out by HMRC statisticians on an anonymised 

dataset and only aggregate non-disclosive information was supplied to the Health and Social Care 

Information Centre (HSCIC). 

 

Since the report publishes the expenses incurred at a practice level, partnership figures were not 

affected by workforce mobility.  The practice’s partnership return applies to the organisation 

delivering the primary care and reports the expenses for that body – individual GPs moving between 

practices during the financial year would not affect the figures in the partnership returns.  However, 

records for any sole traders changing practice partway through the financial year were removed from 

the dataset during HMRC’s data validation as financial records for part-years cannot be included.   

 

Relevance 

This report has been produced at the request of NHS England to support on-going work to review the 

GMS Contract formula.  It has been reviewed by the Technical Steering Committee (TSC) which is 

chaired by the HSCIC and has representation from the four UK Health Departments, NHS 

Employers, NHS England, the British Medical Association and HMRC.   

 

The tables report expenses incurred for the delivery of General Practice services per registered 

patient and are reported by practice contract type and dispensing status, and the practices’ 

rurality status and size.   

 

Accuracy 

The source of data to identify GPs and their practices was the 2013 General Practice Workforce 

Census (the Census) which was collected from NHAIS, which also held information about the 

registered patient count.  These data are representative of the position at 30 September 2013 and 

responsibility for the accuracy of the underlying data lies with the organisations providing them.  

Missing or invalid data were removed from the datasets and the data were fully validated prior to 

publication in the General and Personal Medical Services, England - 2003-2013, as at 30 September 

report which was released on 25 March 2014.  

 

Of the 7,536 GMS and PMS practices, 142 had no contractor GPs recorded as working there at the 

time of the Census.  Expenses information for these practices could therefore not be found and so 

the “No contractors” lines in Table 2 are blank.  (More information about these is in the trade-offs 

section.)   

 

Contractor GPs identified as Sole Traders in the tax database are reported as working in Single-

hander practices in Table 2.  These GPs are not necessarily working alone but may employ salaried 

GPs.  Thus the expenses of these “sole traders” may be included in any of the practice size 

categories in Table 3 depending upon the number of other GPs (if any) working in their practice. 

 

http://www.hscic.gov.uk/catalogue/PUB13849
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The expenses presented in this report relate to both NHS and any private work undertaken because 

it is not possible to distinguish NHS from private income and expenses using this data source.  For 

the same reason, it is not possible to estimate the scale of any private expenses. 

 

Salaried GPs were not included in the dataset sent to HMRC for matching against their self-

assessment tax returns because: 

 their expenses are incurred at an individual and personal level rather than being incurred in 

the delivery of GP services.  Costs associated with salaried GPs should be included in the 

relevant categories of the practice’s expenses; 

 records for the expenses of salaried GPs do not have the same level of detail as the 

partnership and other tax returns and only total figures are available. 

 

As a result of the data validation and the fact that not all GPs can be matched to their self-

assessment tax returns, the figures are estimates based upon a sample of the total number of GMS 

and PMS practices in England.  As such, figures may be subject to sampling error.  However, the 

match rates of GP practice – by the specified characteristics - to tax returns are high enough that the 

figures should constitute a representative sample, and since the data are not derived from very small 

sample sizes, any extreme values would not generally have a substantial effect upon the overall 

figures. 

 

Comparability and Coherence 

This report has been produced for the specific purpose of considering the expenses incurred per 

registered patient for delivering General Medical Practices services in GMS and PMS practices.  

Figures are not comparable to expenses information included in the GP Earnings and Expenses 

report for 2013/14 for a variety of reasons including: 

 the data sent to HMRC for matching to self-assessment tax returns were different.  This is 

because whereas the GP Earnings and Expenses publications consider financial matters on 

an individual basis, this report is at practice level; 

 the match rate of practice to tax information was higher than for the Earnings and Expenses 

publication.  For a variety of reasons, not all individuals can be matched to the self-

assessment tax returns.  For the 2013/14 GP Earnings and Expenses publication, HMRC was 

able to match 59% of the report population to their tax records. 

However, this report looks at expenses at practice level rather than by individual, which 

means that only one party per practice needed to be matched to the tax information for the 

entire practice’s information to be found.  Within the dataset used, only 743 practices had only 

one contractor GPs with the remainder having two or more which increased the chances of 

successful matching to self-assessment tax returns. As such, for the data in this report, 

HMRC was able to match 83.6% of practices; 

 the data are calculated differently and reported per registered patient rather than by 

individual; 

 no weighting has been applied to the figures in this report. 

 

The dataset used to identify GPs and practices was taken from the General Practice Workforce 

Census which was published as General and Personal Medical Services, England – 2003-2013, as 

at 30 September.  Because of the way in which the data were prepared (as described above), the 

underlying count of GPs and practices cannot be compared with counts in the Census or other 

publications. 

http://www.hscic.gov.uk/catalogue/PUB18375
http://www.hscic.gov.uk/catalogue/PUB18375
http://www.hscic.gov.uk/catalogue/PUB13849
http://www.hscic.gov.uk/catalogue/PUB13849
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It should not be forgotten that the data are published several years in arrears and that the numbers of 

practices and their registered patient counts are subject to change.  According to the data collection 

on 30 September 2015, there were 150 fewer GMS or PMS practices than two years previously with 

a move towards larger patient list sizes.  

 

In addition as with all figures relating to financial matters, the effect of inflation or deflation should be 

taken into consideration.  For example, some expense types, such as fuel (diesel and petrol) were at 

a higher level in 2013/14, while other costs such as those relating to premises have increased.  As 

such, whilst expenses figures are accurate for 2013/14, they could be on quite a different scale now. 

 

Timeliness and punctuality 

The report uses the latest available data based upon GPs’ self-assessment tax returns.   

 

Accessibility 

Because this publication is required to support the review of funding of General Practice in England, 

expenses information for the other countries was not required.  

 

Tables are available from the HSCIC website in either Excel or CSV format. 

 

Trade-offs between Output Quality Components 

Trade-offs are the extent to which different aspects of quality are balanced against each other.   The 

information provided in this report will be used by NHS England to produce an overview of the costs 

associated with delivering Primary Medical Care services in England. 

 Some factors such as inflation and changes in costs for fuel, transport and so on are outside 

the control of the NHS and may vary by region and rurality.   

 The expenses are published by the number of registered patients.  It is recognised that 

different types of patients will have different care needs.  However, patient characteristics 

such as gender, age, ethnic heritage, deprivation levels, socio-economic mix, geo-

demographic factors and patient comorbidities could not be included in the calculations.  

Therefore, the figures presented are at a very high summary level only. 

 The figures in this report apply to the expenses incurred by GMS and PMS practices only.  It 

is not appropriate to infer anything from these figures about the expenses incurred by 

practices operating under different contracts or as limited companies.  It is neither safe to 

assume that those bodies would have comparable expenses - overall or by expense category 

– nor that their expenses will be different.  

 

Practices with no contractor GPs 

Once the list of GMS and PMS practices was prepared, it provided details for 7,536 organisations.  

Of these, 142 practices showed no contractor GPs (36 GMS and 106 PMS practices); the GPs 

working at these practices were identified as salaried, retainers, returners, trainees and/or locums.   

 

A possible reason that no contractor GPs were recorded in the census could be that that these 

practices had formed limited companies but had not updated their details by the time of the census 

on 30 September 2013.   
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Several of these contractor-less practices were investigated more closely.  In some cases the 

Practice website indicated that the organisation was affiliated with another practice which was found 

to have reported contractor GPs in its census return.  It may be the case, therefore, that for 

simplicity’s sake and for sound business and accounting reasons, all expenses and income were 

submitted through a single partnership return, against which all contractor GP partners were 

recorded, regardless of the practice in which they actually worked.  If so, this would mean that any 

expenses incurred by the apparently contractor-less practice would have been submitted against the 

other organisation, and thus no expenses would be identifiable for the first practice.  Likewise, it 

would also mean that the expenses submitted against the second practice and then divided by the 

number of registered patients would be distorted by the fact that the patients at the contractor-less 

practice could not be included in the total patient count; this in turn would mean that the figures for 

that practice would technically be too high.   

 

Because the census does not provide details of business arrangements of this type, it is not possible 

to identify which practices may be included in such arrangements, and thus which practices – if any – 

have data distorted by this issue.  However, the maximum number practices that may possibly be 

affected is low (142), and as indicated, the figures for this report are derived from a sample of the 

population.  Because of the uncertainty associated with sample data, figures should be treated with 

an appropriate degree of caution. 

 

Performance cost and respondent burden 

The data used to identify GPs and their practices is secondary use of the GP census data already 

published at General and Personal Medical Services, England – 2003-2013, as at 30 September.   

Self-assessment data are collected by HMRC as part of its operational process and this report 

constitutes secondary use of this administrative source.  There was, therefore, no additional burden 

on NHS organisations or GP practices and other providers to complete and return these data. 

 

Confidentiality, Transparency and Security 

Prior to the provision of any data to HSCIC, HMRC applies disclosure control in accordance with its 

policy in which values are subjected to an “n test” and any figures based upon a sample smaller than 

“n” would be suppressed.  For the protection of confidentiality, the value of “n” is not disclosed.   

 

The standard HSCIC data security and confidentiality policies have been applied in the production of 

these statistics.  All publications are subject to a standard HSCIC risk assessment prior to issue. 

Disclosure control is implemented where judged necessary.   

 

The data contained in this publication are Official Statistics. The Code of Practice for Official 

Statistics is adhered to from collecting the data to publishing.  

 

Additional relevant policies are and the Statistical Governance Policy and Freedom of Information 

policies. 

 
  

http://www.hscic.gov.uk/catalogue/PUB13849
https://www.statisticsauthority.gov.uk/monitoring-and-assessment/code-of-practice/
https://www.statisticsauthority.gov.uk/monitoring-and-assessment/code-of-practice/
http://www.hscic.gov.uk/media/1350/Publications-Calendar-Statistical-Governance-Policy/pdf/Statistical-Governance-Policy.pdf
http://www.hscic.gov.uk/foi
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5. Results – 2013/14 
Results are shown by contract type and dispensing status broken down into the following categories: 

 

 Rural / urban based solely upon the postcode of the practice, rather than using information 

about the residence of its registered patients. 

 

 Practice size by number of contractor GPs: 

 No Contractors 

 Single-hander 

 2 or 3 Contractors 

 4 or 5 Contractors 

 6+ Contractors 

 

 Practice size by total number of GPs: 

 Single-hander 

 2 or 3 GPs 

 4 or 5 GPs 

 6+ GPs 

 

Figures are cash-based, rounded to nearest £0.01 and are estimates based upon the sample of the 

GP practice population that HMRC was able to match to self-assessment tax returns.  Details of the 

counts of practices in the data provided to HMRC for matching and the number matched are included 

in the tables. 

 

Expenses information for practices with no contractor GPs could not be found and as a result, the 

“No contractors” lines in Table 2 are blank. 
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Table 1 – Average expenses per registered patient by rurality 

 
  

Rurality is based on census 2011 definition for the postcode of the practice

Rurality 

Classification
Contract

Dispensing / 

Non-

Dispensing

Total 

expenses / 

list size

Office & 

general 

business / 

list size

Premises / 

list size

Employee / 

list size

Car and 

travel / list 

size

Interest/list 

size

Other/list 

size

Net capital 

allowance / 

list size

Count of 

practices 

in group

Count of 

matched 

practices

% Match 

rate

Dispensing £164.90 £11.34 £12.94 £71.22 £0.89 £1.79 £65.42 £1.36 767 677 88.3%

Non-Dispensing £91.90 £9.24 £12.92 £56.72 £0.69 £1.42 £9.86 £1.13 430 376 87.4%

All £138.83 £10.59 £12.93 £66.04 £0.81 £1.66 £45.58 £1.28 1,197 1,053 88.0%

Dispensing £113.28 £9.69 £11.85 £59.50 £0.64 £1.46 £29.06 £1.11 310 277 89.4%

Non-Dispensing £84.63 £8.41 £12.52 £52.84 £0.70 £1.02 £8.30 £0.96 5,887 4,850 82.4%

All £86.18 £8.48 £12.48 £53.20 £0.70 £1.04 £9.42 £0.97 6,197 5,127 82.7%

Dispensing £163.20 £11.79 £12.98 £68.81 £0.90 £1.70 £65.84 £1.25 522 468 89.7%

Non-Dispensing £88.45 £9.41 £12.14 £53.45 £0.67 £1.35 £10.43 £1.13 266 245 92.1%

All £137.52 £10.98 £12.69 £63.53 £0.82 £1.58 £46.80 £1.21 788 713 90.5%

Dispensing £108.70 £9.76 £11.16 £55.95 £0.69 £1.63 £28.46 £1.09 188 169 89.9%

Non-Dispensing £80.23 £8.35 £12.29 £49.11 £0.73 £0.95 £8.00 £0.92 3,327 2,786 83.7%

All £81.85 £8.43 £12.22 £49.50 £0.73 £0.99 £9.17 £0.93 3,515 2,955 84.1%

Dispensing £168.69 £10.34 £12.84 £76.64 £0.86 £1.98 £64.48 £1.62 245 209 85.3%

Non-Dispensing £98.33 £8.92 £14.39 £62.83 £0.71 £1.57 £8.81 £1.14 164 131 79.9%

All £141.58 £9.79 £13.44 £71.32 £0.80 £1.82 £43.03 £1.43 409 340 83.1%

Dispensing £120.46 £9.59 £12.94 £65.04 £0.56 £1.18 £29.99 £1.15 122 108 88.5%

Non-Dispensing £90.58 £8.50 £12.82 £57.88 £0.66 £1.11 £8.71 £1.01 2,560 2,064 80.6%

All £92.07 £8.55 £12.83 £58.23 £0.66 £1.11 £9.77 £1.02 2,682 2,172 81.0%

GPMSUrban

Rural GPMS

PMSUrban

PMSRural

GMSUrban

GMSRural
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Table 2 – Average expenses per registered patient by count of Contractor GPs  

 
  

Practice Size Contract

Dispensing / 

Non-

Dispensing

Total 

expenses / 

list size

Office & 

general 

business / 

list size

Premises / 

list size

Employee / 

list size

Car & travel 

/ list size

Interest / list 

size

Other / list 

size

Net capital 

allowance / 

list size

Count of 

practices 

in group

Count of 

matched 

practices

% Match 

rate

Dispensing - - - - - - - -

Non-Dispensing - - - - - - - -

All - - - - - - - -

Dispensing £178.91 £10.46 £14.34 £77.64 £1.25 £2.17 £72.29 £1.54 100 62 62.0%

Non-Dispensing £89.10 £8.72 £12.32 £53.49 £1.22 £1.70 £11.12 £1.29 1,222 768 62.8%

All £95.81 £8.85 £12.47 £55.30 £1.22 £1.74 £15.69 £1.31 1,322 830 62.8%

Dispensing £164.15 £11.47 £12.24 £71.27 £0.85 £1.68 £65.35 £1.29 402 361 89.8%

Non-Dispensing £83.24 £8.34 £12.15 £51.96 £0.73 £0.63 £8.50 £0.93 2,341 1,924 82.2%

All £96.03 £8.84 £12.17 £55.01 £0.75 £0.80 £17.48 £0.99 2,743 2,285 83.3%

Dispensing £145.74 £10.32 £13.12 £66.07 £0.77 £1.50 £52.79 £1.16 314 287 91.4%

Non-Dispensing £84.90 £8.49 £12.73 £53.91 £0.54 £1.10 £7.29 £0.83 1,599 1,479 92.5%

All £94.79 £8.78 £12.80 £55.89 £0.58 £1.16 £14.69 £0.89 1,913 1,766 92.3%

Dispensing £126.37 £10.72 £12.17 £62.26 £0.70 £1.81 £37.34 £1.37 261 244 93.5%

Non-Dispensing £86.13 £8.51 £13.16 £53.85 £0.49 £1.26 £7.85 £1.00 1,155 1,055 91.3%

All £93.69 £8.93 £12.97 £55.43 £0.53 £1.36 £13.39 £1.07 1,416 1,299 91.7%

Dispensing - - - - - - - -

Non-Dispensing - - - - - - - -

All - - - - - - - -

Dispensing £171.11 £11.73 £14.10 £71.23 £1.16 £2.32 £70.04 £1.48 56 36 64.3%

Non-Dispensing £86.61 £9.04 £12.40 £50.27 £1.33 £1.78 £11.31 £1.27 715 465 65.0%

All £92.68 £9.23 £12.52 £51.78 £1.32 £1.82 £15.53 £1.29 771 501 65.0%

Dispensing £163.65 £11.98 £12.65 £69.57 £0.88 £1.63 £65.79 £1.15 273 245 89.7%

Non-Dispensing £79.47 £8.30 £11.91 £48.89 £0.73 £0.56 £8.16 £0.92 1,344 1,126 83.8%

All £94.51 £8.96 £12.04 £52.58 £0.76 £0.75 £18.46 £0.96 1,617 1,371 84.8%

Dispensing £146.94 £10.27 £12.96 £64.86 £0.81 £1.44 £55.50 £1.10 220 205 93.2%

Non-Dispensing £80.11 £8.28 £12.57 £49.92 £0.55 £0.92 £7.12 £0.75 917 861 93.9%

All £92.96 £8.66 £12.65 £52.80 £0.60 £1.02 £16.42 £0.82 1,137 1,066 93.8%

Dispensing £121.66 £11.30 £11.23 £57.96 £0.74 £1.95 £37.12 £1.36 161 151 93.8%

Non-Dispensing £80.24 £8.47 £12.44 £49.21 £0.50 £1.27 £7.34 £0.99 617 579 93.8%

All £88.80 £9.06 £12.19 £51.02 £0.55 £1.41 £13.50 £1.07 778 730 93.8%

GMS4 or 5 Contractors

GMS6+ Contractors

GPMS6+ Contractors

GMSSingle-hander

GMS2 or 3 Contractors

No Contractors GMS

0 - N/A

GPMSNo Contractors

0 - N/A

GPMSSingle-hander

GPMS2 or 3 Contractors

GPMS4 or 5 Contractors
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Table 2 (continued) 

 
 

Of the 7,536 GMS and PMS practices recorded in the Census at 30 September 2013, 142 had no contractor GPs recorded as working there at the 

time of the census.  Expenses information for these practices could therefore not be found and so the “No contractors” lines of the table are blank.   

  

Practice Size Contract

Dispensing / 

Non-

Dispensing

Total 

expenses / 

list size

Office & 

general 

business / 

list size

Premises / 

list size

Employee / 

list size

Car & travel 

/ list size

Interest / list 

size

Other / list 

size

Net capital 

allowance / 

list size

Count of 

practices 

in group

Count of 

matched 

practices

% Match 

rate

Dispensing - - - - - - - -

Non-Dispensing - - - - - - - -

All - - - - - - - -

Dispensing £189.71 £8.70 £14.67 £86.52 £1.37 £1.96 £75.40 £1.63 44 26 59.1%

Non-Dispensing £92.94 £8.24 £12.19 £58.43 £1.06 £1.57 £10.82 £1.31 507 303 59.8%

All £100.58 £8.27 £12.39 £60.65 £1.08 £1.60 £15.92 £1.33 551 329 59.7%

Dispensing £165.21 £10.39 £11.37 £74.88 £0.79 £1.78 £64.44 £1.58 129 116 89.9%

Non-Dispensing £88.57 £8.41 £12.49 £56.29 £0.73 £0.74 £8.97 £0.96 997 798 80.0%

All £98.30 £8.66 £12.35 £58.64 £0.74 £0.87 £16.01 £1.03 1,126 914 81.2%

Dispensing £142.74 £10.44 £13.52 £69.10 £0.67 £1.67 £46.02 £1.32 94 82 87.2%

Non-Dispensing £91.57 £8.78 £12.96 £59.47 £0.54 £1.35 £7.53 £0.95 682 618 90.6%

All £97.57 £8.97 £13.02 £60.60 £0.55 £1.39 £12.04 £0.99 776 700 90.2%

Dispensing £134.02 £9.78 £13.68 £69.25 £0.63 £1.59 £37.70 £1.39 100 93 93.0%

Non-Dispensing £93.30 £8.56 £14.03 £59.49 £0.47 £1.25 £8.47 £1.02 538 476 88.5%

All £99.96 £8.76 £13.98 £61.08 £0.50 £1.30 £13.25 £1.08 638 569 89.2%

No Contractors PMS

0 - N/A

6+ Contractors PMS

Single-hander PMS

2 or 3 Contractors PMS

4 or 5 Contractors PMS
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Table 3 – Average expenses per registered patient by count GPs 

 

Practice Size Contract

Dispensing / 

Non-

Dispensing

Total 

expenses / 

list size

Office & 

general 

business / 

list size

Premises / 

list size

Employee / 

list size

Car & travel 

/ list size

Interest / list 

size

Other / list 

size

Net capital 

allowance / 

list size

Count of 

practices 

in group

Count of 

matched 

practices

% Match 

rate

Dispensing £169.74 £7.87 £14.14 £62.54 £1.68 £2.49 £80.17 £1.88 37 24 64.9%

Non-Dispensing £84.35 £9.59 £12.61 £46.77 £1.46 £1.74 £11.55 £1.44 706 472 66.9%

All £88.49 £9.51 £12.68 £47.53 £1.47 £1.78 £14.87 £1.46 743 496 66.8%

Dispensing £165.45 £12.09 £12.92 £68.63 £0.94 £1.63 £68.08 £1.25 270 219 81.1%

Non-Dispensing £79.37 £8.26 £11.65 £48.41 £0.87 £0.70 £8.60 £1.03 1,854 1,387 74.8%

All £91.11 £8.78 £11.82 £51.17 £0.88 £0.83 £16.71 £1.06 2,124 1,606 75.6%

Dispensing £159.78 £10.65 £12.93 £69.41 £0.82 £1.62 £63.15 £1.22 249 232 93.2%

Non-Dispensing £83.01 £8.27 £12.48 £52.14 £0.58 £0.91 £7.85 £0.81 1,322 1,159 87.7%

All £95.82 £8.67 £12.55 £55.02 £0.62 £1.03 £17.07 £0.88 1,571 1,391 88.5%

Dispensing £137.03 £10.56 £12.26 £66.94 £0.71 £1.72 £43.53 £1.31 521 479 91.9%

Non-Dispensing £90.08 £8.48 £13.13 £57.94 £0.50 £1.19 £7.92 £0.92 2,435 2,208 90.7%

All £98.45 £8.85 £12.97 £59.55 £0.53 £1.28 £14.27 £0.99 2,956 2,687 90.9%

Dispensing £169.95 £7.98 £13.64 £59.36 £1.83 £2.14 £84.00 £2.03 21 14 66.7%

Non-Dispensing £83.42 £9.62 £12.94 £45.37 £1.52 £1.84 £11.63 £1.34 497 339 68.2%

All £86.85 £9.56 £12.97 £45.92 £1.53 £1.85 £14.50 £1.36 518 353 68.1%

Dispensing £160.69 £12.63 £13.27 £65.45 £0.97 £1.62 £65.65 £1.19 183 152 83.1%

Non-Dispensing £76.18 £8.19 £11.21 £45.99 £0.85 £0.66 £8.33 £1.04 1,092 838 76.7%

All £89.15 £8.87 £11.53 £48.98 £0.86 £0.81 £17.13 £1.06 1,275 990 77.6%

Dispensing £159.86 £10.89 £12.90 £68.22 £0.82 £1.69 £64.20 £1.16 189 176 93.1%

Non-Dispensing £79.49 £8.33 £12.68 £49.12 £0.57 £0.79 £7.27 £0.75 791 720 91.0%

All £95.28 £8.83 £12.72 £52.87 £0.62 £0.96 £18.45 £0.83 980 896 91.4%

Dispensing £134.94 £10.91 £11.81 £63.97 £0.74 £1.69 £44.63 £1.20 317 295 93.1%

Non-Dispensing £84.51 £8.33 £12.61 £53.46 £0.50 £1.09 £7.64 £0.87 1,213 1,134 93.5%

All £94.92 £8.87 £12.44 £55.63 £0.55 £1.21 £15.28 £0.94 1,530 1,429 93.4%

Dispensing £169.46 £7.70 £14.84 £67.00 £1.46 £2.99 £74.81 £1.66 16 10 62.5%

Non-Dispensing £86.73 £9.51 £11.76 £50.34 £1.32 £1.49 £11.33 £1.71 209 133 63.6%

All £92.51 £9.38 £11.98 £51.51 £1.33 £1.59 £15.77 £1.71 225 143 63.6%

Dispensing £176.26 £10.85 £12.14 £75.85 £0.87 £1.63 £73.60 £1.37 87 67 77.0%

Non-Dispensing £84.25 £8.36 £12.32 £52.10 £0.90 £0.76 £9.01 £1.00 762 549 72.0%

All £94.26 £8.63 £12.30 £54.68 £0.89 £0.86 £16.03 £1.04 849 616 72.6%

Dispensing £159.53 £9.90 £13.02 £73.15 £0.82 £1.42 £59.82 £1.41 60 56 93.3%

Non-Dispensing £88.80 £8.17 £12.16 £57.10 £0.61 £1.11 £8.79 £0.90 531 439 82.7%

All £96.80 £8.36 £12.25 £58.92 £0.63 £1.14 £14.56 £0.96 591 495 83.8%

Dispensing £140.37 £9.99 £12.99 £71.71 £0.65 £1.76 £41.77 £1.50 204 184 90.2%

Non-Dispensing £95.97 £8.63 £13.68 £62.68 £0.49 £1.29 £8.21 £0.98 1,222 1,074 87.9%

All £102.46 £8.83 £13.58 £64.00 £0.51 £1.36 £13.12 £1.06 1,426 1,258 88.2%

Single-hander

Single-hander

Single-hander

2 or 3 GPs

2 or 3 GPs

4 or 5 GPs

4 or 5 GPs

4 or 5 GPs

6+ GPs

6+ GPs

6+ GPs

GPMS

PMS

PMS

PMS

PMS

2 or 3 GPs

GPMS

GPMS

GMS

GMS

GMS

GMS

GPMS
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6. Glossary of Terms 

Contractor GP 
GP Practitioner with a contract with a PCO either as an individual or part of a practice to 

provide primary care services.  

Contract - APMS 

Alternative Provider Medical Services (APMS) contracts account for around three per 

cent of contracts in England. 

These contracts are negotiated at a local level, are more flexible than the alternatives 

and are open to a wider range of providers including the independent sector. 

APMS contracts tend to run for a shorter period, (typically five years), than GMS or PMS 

contracts. 

Contract - GMS 

A General Medical Services (GMS) practice has a standard contract nationally 

negotiated with the UK Departments of Health and the BMA.  Around 55 per cent of 

contracts in England are GMS. 

Within this, there is some local flexibility for GPs to 'opt out' of certain services or 'opt in' 

to the provision of other services. 

Contract – PCTMS 

Primary Care Trust Medical Services (PCTMS) contracts allowed PCOs to provide 

services by employing their own staff.  The number of these contracts is in decline and 

accounted for less than two per cent of practices in 2013/14.  

Contract - PMS 

Personal Medical Services (PMS) contract was introduced in 1998 in England and 

Scotland as an alternative to the national GMS contract.  PMS contracts are voluntary 

and locally negotiated between PCOs and the PMS Provider, enabling, for example, 

flexible provision of services in accordance with specific local circumstances and needs.  

PMS contracts lacked the protection of nationally negotiated funding flows and have 

been financed through the local PCO budget. 

Around 40 per cent of contracts in England are PMS. 

Mean Average value: the sum of a list of values divided by the number of values in that list 

NHAIS National Health Applications and Infrastructure Services - also known as “Exeter” 

PCO Primary Care Organisation 

Salaried GP GP Practitioner employed by a contractor GP (or partnership) or directly by the PCO. 

Single-hander 
Practice in which there is only one contractor GP.  The practice may employ salaried 

GPs to deliver primary care but the contract is held by a single individual. 

 TSC Technical Steering Committee 
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