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23 May 2013 
 

To: Directors of Adult Social Services and contacts for the national data 
collections 
 
The Health and Social Care Information Centre (HSCIC) issues a letter at the end of 
September each year to provide information on the HSCIC’s national adult social care 
data returns. The letter issued on 28 September 2012 explained that this year, given the 
issues related to the development and implementation of the Zero Based Review (ZBR), 
there would be more regular updates. 
 
This letter has been developed by the ZBR Communications Group, which includes 
council representatives, and approved by the Outcomes and Information Development 
Board (OIDB), which is jointly chaired by the Department of Health (DH) and the 
Association of Directors of Adult Social Services (ADASS).  
 
The update letter dated 13 March 2013 noted that we expected to announce the new 
collections for 2014-15 by the end of May 2013. 
 
This letter provides information on: 
 

 New collections on finance and short/long term support for 2014-15;  

 Funding for the implementation; 

 Preparations in 2013-14 

 HSCIC publication plans in 2013; 

 Collection systems and deadlines in 2013; 

 Access to data on the National Adult Social Care Intelligence Service (NASCIS); 

 Data Quality Assurance; 

 Update on the potential safeguarding outcomes pilot (SG005); 

 Adult Social Care Outcomes Framework (ASCOF) Handbook of Definitions for 2013-
14 

 The new Health and Social Care Information Centre 

 Further updates 
 

 
We have developed a set of slides to accompany this letter which we hope you will find 
useful for related discussions at local meetings. 
 
These slides can be found at: http://www.hscic.gov.uk/socialcarecollections2013 

http://www.hscic.gov.uk/socialcarecollections2013


New collections on finance and short/long term support for 2014-15  
 
It is now possible to provide information on two new data collections. For data relating to 
2014-15 and beyond, the existing activity (RAP and ASC-CAR) and finance (PSS-EX1) 
collections will be replaced by two new and related collections which collect data on 
Short and Long Term Support (SALT) and on finance. The latter is called Adult Social 
Care – Finance Return (ASC-FR). These both draw on a new Equalities and 
Classification Framework (EQ-CL).  We have also provided information on how the 
Safeguarding Adults Return (SAR) will be updated for 2014-15 to take account of the 
EQ-CL. 
 
The proposals were developed by workgroups, which include many colleagues from 
local authorities. The workgroups report into the ZBR Implementation Programme 
Board, which again has a number of council representatives, and reports to OIDB. The 
collections have been subject to clearance by OIDB, DH and New Burdens and Single 
Data list clearance by the Department of Communities and Local Government (DCLG). 
CIPFA will shortly publish the 2014-15 Service Reporting Code of Practice (SeRCOP) 
finance requirements’ 
 
You can see materials on these new collections at: 
http://www.hscic.gov.uk/socialcarecollections2015 
 
Please note that over the past year the collections have taken account of a range of 
feedback and there have been revisions to plans at various points. It is therefore 
important to consider these new materials even if you have looked at earlier 
versions in some detail. If you have any queries, please send them to the e-mail 
addresses shown in the materials. 
 
Funding for the implementation 
 
Central government departments are required to assess and fund all new burdens on 
local authorities. The new burdens of changes to collections outlined in this letter have 
been assessed by DH, and one-off funding will be made available to local authorities 
commensurate with new burdens.  This funding will be available this summer for 2013-
14 to enable preparatory work for 2014-15 and will be issued to local authorities by the 
Department. This is in addition to funding for the new burdens incurred in preparing for 
changes to collections in respect of 2013-14, which will also be made available this year 
by the Department. If you have any queries on new burden funding, please contact DH: 
Jennifer.Byrom@dh.gsi.gov.uk  
 
In November 2012 local authorities in England were invited to participate in an Impact 
Assessment looking at the estimated cost of the implementation of these aspects of the 
ZBR proposals. The Impact Assessment work has been co-ordinated by a working 
group including representatives from the HSCIC, local authorities, ADASS and DH. 
 

http://www.hscic.gov.uk/socialcarecollections2015
mailto:Jennifer.Byrom@dh.gsi.gov.uk


In total 47 councils provided information for the Impact Assessment. The costs data and 
additional contextual detail provided by local authorities have informed understanding of 
the financial impact of the ZBR proposals and have also been utilised in the 
development of the collections. The Impact Assessment working group would like to 
extend their thanks to all of the local authorities who have provided input to the work. 
 
The Impact Assessment has been considered by OIDB and the ADASS Standards and 
Performance Committee, and has been utilised as part of the assessment of new 
burdens funding by the DH. A summary of the information collected can be found at:   
http://www.hscic.gov.uk/socialcarecollections2013 
 
Preparations in 2013-14 
 
During 2013-14 councils will receive funding to prepare for the new collections.  
Councils will each have their own methodology for the implementation of the ZBR 
requirements. The EQ-CL guidance includes information that is intended to highlight a 
number of aspects that councils may wish to consider when making their plans.  
 
Along with changes needed for EQ-CL an important aspect of this outlined in the SALT 
document is setting up client databases so that cases can be tracked over time – 
recording the significant events and sequels to those events.  This means some 
requests for support and provision of support may have occurred in the prior 
performance year.  In some measures data from the previous performance year is 
explicitly referenced.  Tables where this is required are optional for the first year but in 
order to ease the transition and obtain as complete a dataset as possible it is 
recommended councils prioritise development work for those measures.    
 
Changes to financial systems during 2013-14 will centre on coding structures so that 
budgetary preparations can be made for the RA return in March 2014 whilst maintaining 
current structures to enable the completion of the final PSS-EX1 in May 2014. The 
accurate mapping of finance codes with activity systems will be essential to ensure 
meaningful unit cost data is produced which can be used both locally and nationally. 
 
Please note that the existing RAP, ASC-CAR and PSS-EX1 collections remain 
mandatory in respect of data for 2013-14. The September 2013 letter to councils will 
provide information on submission dates. 
 
We will continue to work with stakeholder groups on the implementation of this work and 
to consider queries raised. Further guidance, and other materials such as frequently 
asked questions and answers, will be issued in due course to address these queries. If 
you would like to join our stakeholder groups, which mainly meet by telephone, please 
contact socialcaredevelopment@hscic.gov.uk  
 

http://www.hscic.gov.uk/socialcarecollections2013
mailto:socialcaredevelopment@hscic.gov.uk


You could also discuss this with colleagues from our Programme Board: 
mike.harradine@stockport.gov.uk; steph.abbott@kent.gov.uk 
 
In addition, you may want to participate in groups organised by your system supplier 
and publicised by them. 
 
We hope to soon advertise further secondment opportunities for 2013-14. Our current 
secondees work part time for the HSCIC and part time for their local authority. The 
HSCIC reimburses the local authority for time spent on HSCIC business. We will be 
looking for colleagues who can take on a range of national roles around implementation 
and also colleagues who can work with their neighbouring councils as regional 
representatives. If you are interested in getting involved in the work please complete the 
application form. You can also contact: katharine.robbins@hscic.gov.uk 
 
HSCIC publication plans in 2013 
 
Existing publications can be seen at: http://www.hscic.gov.uk/social-care The 
provisional carers’ survey report will be published on 5 June 2013. 
 
Further to feedback, including that in relation to Sector Led Improvement, we are 
making changes to the publication cycle. We will give you restricted access to the data 
via NASCIS and then put data into the public domain earlier in the process than in 
previous years. 
 
For example, we plan to release the first cut of activity, user survey and ASCOF data 
via NASCIS on a restricted basis on 12 June 2013. This data will then be in the public 
domain as a provisional report on 10 July 2013. The majority of validations will be 
reflected in the final report later on. We will follow a similar process for other reports, 
and the publication dates are shown when announced at: 
http://www.hscic.gov.uk/pubs/calendar 
  
Collection systems and deadlines in 2013  
 
Further to the information provided in the September 2012, December 2012 and March 
2013 letters, Appendix A provides an overview of the collection systems for submission 
of data relating to 2012-13. It also provides links to the guidance issued by the HSCIC. 
Please note that it is not necessary to wait until the deadline day to submit your return, 
indeed a data submission in advance of the deadline date would be welcomed. 
 
As explained in our March 2013 letter, it is more important than ever to look to provide a 
complete and accurate submission of data for the first deadline / data cut. The tight 
timescales for putting restricted data onto NASCIS and then timely data into the public 
domain mean that some validations will only take place after the provisional data has 
been released. It will also be difficult to offer extensions to the submission deadlines. If 
you are having any difficulties meeting the deadlines please contact your usual contact 
point for the collection at the HSCIC as soon as possible. 

mailto:mike.harradine@stockport.gov.uk
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Access to data on NASCIS 
 
As in previous years, information will be made available to councils for management 
information purposes prior to publication. In order to access this via NASCIS from 12 
June 2013, it is necessary to sign up to terms and conditions. We will publicise this 
in the near future and you will also be able to find the information at 
http://www.hscic.gov.uk/nascis 
 
If you would like to register for NASCIS, which will automatically give you access to 
public information, please contact the HSCIC Contact Centre on 0845 300 6016 or via 
email enquiries@hscic.gov.uk 
 
Note that if you have not signed in to NASCIS for over a year you may need to re-
register. 
 
Data Quality Assurance  
 
In 2012 the HSCIC published its first National Data Quality Assurance Report  
 http://www.hscic.gov.uk/catalogue/PUB08687 
 
This included local authority level information on social care collections. The HSCIC 
expects to publish its second report on 24 September 2013. Further information will be 
provided in the next update letter. 
 
Update on the potential safeguarding outcomes pilot (SG005)  
 
Since the March letter was published, there has been further work undertaken with 
national partners on methods for collecting valid outcomes monitoring information from 
adults at risk of harm following their experience of safeguarding work.  Our current 
thinking is that information will be gathered in a survey by LAs, and that this would 
involve face-to-face interviews.  Given the size of this population may only be 
representative nationally. The development work continues and further updates will be 
provided as they become available. If you would like further information please contact: 
safeguarding@hscic.gov.uk 
 
Adult Social Care Outcomes Framework (ASCOF) Handbook of Definitions for 
2013-14 
 
The ASCOF Handbook of Definitions for 2013/14 has now been published by the DH 
and can be found at https://www.gov.uk/government/publications/the-adult-social-care-
outcomes-framework-2013-to-2014 .  
 
Queries on this document should be sent to DH. DH develops the Adult Social Care 
Outcomes Framework in partnership with its ASCOF Reference Group, which includes 
council representatives. If you are interested in contributing to the development of the 
ASCOF, please contact Mia Snook at DH (Mia.Snook@dh.gsi.gov.uk). 

http://www.hscic.gov.uk/nascis
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The new Health and Social Care Information Centre 
 
Further to the creation of an Arm’s Length Body in 2005, the Health and Social Care 
Information Centre (HSCIC) was established on 1 April 2013 as an executive non-
departmental public body (ENDPB) under the Health and Social Care Act 2012.  
As an ENDPB, the organisation is accountable to the Secretary of State for Health for 
discharging its functions, duties and powers effectively, efficiently and economically.  
Please note that as a result of this change, we have new e-mail addresses and a new 
website. www.hscic.gov.uk. You will want to update your records to reflect this, but a 
redirection system is currently in place. 
 
Further updates 
 
We envisage that the next letter of this type will be the September 2013 letter to 
councils. However we do not expect to announce many changes to collections at that 
stage. 
 
We are in discussion with colleagues in our communications group about additional 
types of communications over the next few months. 
 
If you have any queries, this letter and its supporting documents include a number of e-
mail addresses that you can use to contact us. If you have a more general enquiry 
about the work of the Health and Social Care Information Centre please contact: 
enquiries@hscic.gov.uk 
 
Thank you to everyone who has been involved in the HSCIC’s work, whether on the 
Zero Based Review or the current collections and publications over the last few months. 
 
 
 
 
 
 
 
 
 
Katharine Robbins, 
Social Care Programme Manager, 
Health and Social Care Information Centre 

http://www.hscic.gov.uk/
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Appendix A: Information on collections  
 

Return 
Code 

Return Title Due Date 
System 
available 

Guidance etc available Web page  

Activity Data     

RAP 

Referrals, 
Assessments and 
Packages of Care 
for the year 
ending 31

st
 March 

2013 

20
th
 to 24

th
 May 

2013 (A 
staggered 
approach will 
be used similar 
to previous 
years) 

Now Now 

http://www.hscic.gov.uk/socialcarecollections2013  

ASC-CAR 

Adult Social Care 
combined Activity 
Return for the 
year ending 31

st
 

March 2013 

28
th
 May 2013 Now Now 

http://www.hscic.gov.uk/socialcarecollections2013  

AVA 

Abuse of 
Vulnerable Adults 
for the period 1

st
 

April 2012 to 31
st
 

March 2013 

10
th
 to 14

th
 

June 2013 (A 
staggered 
approach will 
be used similar 
to previous 
years) 

Now Now 

http://www.hscic.gov.uk/socialcarecollections2013  

User Experience Surveys   

ASCS 
Adult Social Care 
Survey 

24
th
 May 2013 Now Now 

http://www.hscic.gov.uk/socialcare/usersurveys  

Carers UES 
User Experience 
Survey - Carers 

1
st
 March 2013 Now  Now 

http://www.hscic.gov.uk/socialcare/usersurveys 

 

http://www.hscic.gov.uk/socialcarecollections2013
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http://www.hscic.gov.uk/socialcarecollections2013
http://www.ic.nhs.uk/socialcare/usersurveys


 

Return 
Code 

Return Title Due Date 
System 
available 

Guidance etc available Web page 

Expenditure       

PSS EX1 

Personal Services 
Expenditure and 
Unit costs for year 
ending 31

st
 March 

2013 

5
th
 July 2013 Now Now 

http://www.hscic.gov..uk/socialcarecollections2013  

Mental Health     

SSDA 702 
Mental Health 
Guardianship 

1
st
 May 2013  Now Now  

 http://www.hscic.gov.uk/datacollections/guardianship 

MCA DoLS 

Mental Capacity 
Act – Deprivation 
of Liberty 
Safeguards 

See quarterly 
dates on 
website 

Now Now 

http://www.hscic.gov.uk/dols 

Workforce       

NMDS-SC 
National Minimum 
Data set for 
Social Care 

Monday 9
th
 

Sept to Friday 
11

th
 October 

2013 

See SfC 
website 

https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities 
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