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1 Customer details 

This requirement is being implemented on behalf of NHS England.  NHS 

England’s primary aim is to improve the health outcomes for people in 

England.   It is an independent body, at arm’s length to the Government (and 

was formerly established as the NHS Commissioning Board on 1 October 

2012). 

 

NHS England set out on their website that ‘Central to our ambition is to place 

the patients and the public at the heart of everything we do. We are what 

we want the NHS to be – open, evidence-based and inclusive, to be 

transparent about the decisions we make, the way we operate and the 

impact we have.’1  

 

NHS England will play a key role in the Government’s vision to modernise the 

health service with the key aim of securing the best possible health outcomes 

for patients by prioritising them in every decision it makes.

                                                 

1 NHS England, 2013. About us [Online] Available at:  http://www.england.nhs.uk/about// [Accessed 3 April 2013] 

http://www.england.nhs.uk/about/
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2 Introduction 

This benefits plan supports the Customer Requirement Summary NIC-197005-

P5Z8B for NHS England’s submission of the Directed Enhanced Service (DES) –

At risk of dementia service requirement to the General Practice Extraction 

Service (GPES) Independent Advisory Group (IAG).  In order to adequately 

describe the benefits of the DESs and in particular the DES – At risk of 

dementia service, it is necessary to explain the background to DESs and the 

wider benefits that the NHS will experience as a result of the introduction of 

the DES.  

 

Two key components of the new data collection and reporting landscape – 

data extraction via GPES and data storage & reporting via Calculating Quality 

Reporting Service (CQRS), will be described.  As a set they will provide the 

framework for the full end-to-end service delivery of DES data for the period 

from April 2013 to March 2014.  
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3 DES 

3.1 DES Background 

Enhanced services are defined as "medical services other than essential 

services, additional services or out-of-hours services, or essential, additional or 

out-of-hours services or an element of such a service which requires an 

enhanced level of service provision". 

 

There are three types of enhances services: 

 

 Directed enhanced services (DESs) are enhanced services that are 

nationally directed, must be commissioned for the local population and 

often have preferred provider status. They are also included in the DES 

directions.  

 National enhanced services (NESs) are services to meet local needs, 

commissioned to national specifications and benchmark pricing.  

 Enhanced services (ESs) are locally prescribed with local payment 

arrangements to meet local health needs.2 

 

NHS Employers and the General Practitioners Committee (GPC) of the British 

Medical Association (BMA) agreed five new clinical DESs as part of the 

2008/09 contract negotiations. These DESs focused on the health and service 

priorities of the Department of Health that would benefit patients and were 

for: 

 

 heart failure 

 alcohol 

 learning disabilities 

 osteoporosis 

 Ethnicity. 

 

All of the DESs were effective from 1 April 2008 and, apart from heart failure, 

were originally intended to run for two years, finishing on 31 March 2010. 

Heart failure was a one-year DES and an indicator measuring prescribing of 

beta blockers for heart failure was included in the Quality and Outcomes 

Framework (QOF), effective from 1 April 2009. The remaining four clinical 

DESs – alcohol, learning disabilities, osteoporosis and ethnicity – were 

extended for a further year until 31 March 2011.3 
                                                 

2 NHS Employers, 2013. Enhanced Services [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedS

ervices.aspx [Accessed 21 Jun 2013] 

3 NHS Employers and BMA, 2012. Clinical direct enhanced services (DESs) for GMS contract.  Guidance and audit requirements 

for 2012/13 [pdf]. Available at: 

http://www.nhsemployers.org/Aboutus/Publications/Documents/Clinical_DES_guidance_140212.pdf [Accessed 04 March 

2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/Aboutus/Publications/Documents/Clinical_DES_guidance_140212.pdf
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Two non-clinical DESs were also introduced in 2008/9: 

 

 Extended Opening Hours 

 IM&T 

 

The extended opening hours DES continued into 2009/10 and 2010/11. 

In 2011/12 the alcohol, learning disabilities, osteoporosis and extended 

opening hours DESs were extended until 31 March 2012.  The patient 

participation DES was introduced for two years in April 2011.4 

 

In 2012/13 the alcohol, learning disabilities and extended hours were 

extended until 31 March 2013.  Patient participation continued into 2012/13.5 

 

In 2013/14 the alcohol, learning disabilities, extended hours and patient 

participation DESs were extended until 31 March 20146.  For the same year, 

new enhanced services were introduced for: 

 

 MMR Vaccination catch-up campaign 

 seasonal influenza (excluding children aged 2 and 3) scheme  

 childhood seasonal influenza vaccination programme (2 and 3 year olds) 

 pneumococcal (Age 65 and over) scheme 

 shingles routine immunisation (age 70) 

 shingles catch-up (age 78-79) 

 the identification and management of patients identified as seriously ill or 

at risk of emergency hospital admission  

 at risk of dementia  

 preparatory work to support the subsequent introduction of remote care 

monitoring for patients  

 enabling patients to utilise electronic communications for appointment 

booking and obtaining repeat prescriptions.7 

3.2  Key DES benefits – DES – at risk of dementia 

The key patient-focused benefit of this requirement is to facilitate the timely 

diagnosis of dementia in registered patients who are at clinical risk of 

                                                 

4 NHS Employers, 2013.  Enhanced Services 2011/12 [Online]. Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/DESs-

2011-12.aspx [Accessed 21 June 2013] 

5 NHS Employers, 2013.  Enhanced Services 2012/13 [Online]. Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/Directeden

hancedservices201213.aspx  [Accessed 21 June 2013] 

6 NHS Employers, 2013.  Enhanced Services 2013/14 [Online]. Available at: 

http://www.nhsemployers.org/PAYANDCONTRACTS/GENERALMEDICALSERVICESCONTRACT/DIRECTEDENHANCEDSERVICES/Pag

es/EnhancedServices201314.aspx [Accessed 21 June 2013] 

7 NHS Employers, 2013. Enhanced Services [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedS

ervices.aspx [Accessed 21 Jun 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/DESs-2011-12.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/DESs-2011-12.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/Directedenhancedservices201213.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/Directedenhancedservices201213.aspx
http://www.nhsemployers.org/PAYANDCONTRACTS/GENERALMEDICALSERVICESCONTRACT/DIRECTEDENHANCEDSERVICES/Pages/EnhancedServices201314.aspx
http://www.nhsemployers.org/PAYANDCONTRACTS/GENERALMEDICALSERVICESCONTRACT/DIRECTEDENHANCEDSERVICES/Pages/EnhancedServices201314.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
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developing the condition by offering them an initial assessment.  For patients 

with dementia, for their carers and for their families, the benefits of a timely 

diagnosis and referral will enable them to plan their lives better and be 

provided with timely treatment.  It will also, if appropriate, enable timely 

access to other forms of support and may result in enhanced quality of life.8 

 

Improving diagnosis and care of patients with dementia has been prioritised 

by the Department of Health through the NHS Mandate and by NHS England 

through its planning guidance for Clinical Commissioning Groups.9 

                                                 

8 Based upon NHS Commissioning Board. Enhanced Service Specification.  Facilitating Timely Diagnosis and Support for People 

with Dementia [Online] Available at: http://www.england.nhs.uk/wp-content/uploads/2013/03/ess-dementia.pdf [Accessed 21 

June 2013] 

9 NHS Employers and NHS England, 2013. 2013/14 general medical services (GMS) contract. Guidance and audit requirements 

for new and amended services [Online] Available at: http://www.nhsemployers.org/Aboutus/Publications/Documents/2013-14-

GMS-contract-Guidance-audit-requirements.pdf [Accessed 21 June 2013) 

http://www.england.nhs.uk/wp-content/uploads/2013/03/ess-dementia.pdf
http://www.nhsemployers.org/Aboutus/Publications/Documents/2013-14-GMS-contract-Guidance-audit-requirements.pdf
http://www.nhsemployers.org/Aboutus/Publications/Documents/2013-14-GMS-contract-Guidance-audit-requirements.pdf
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4 GPES 

4.1 GPES background 

GPES is a centrally managed primary care data extraction service that will be 

capable of obtaining information from general practices across England for 

specific and approved purposes whilst ensuring patient confidentiality and 

privacy. 

 

GPES will provide the centralised development and scheduling of extractions 

for its prospective customers, including CQRS.  

 

GPES business processes will enable the service to operate with due regard to 

all information governance, legal requirements and NHS standards, including 

general practice and patient consent where appropriate. 

 

4.2 Key DES benefits for using GPES 

GPES is designed to provide data extractions that are comparable across the 

NHS, enabling improvements to patient care, reductions in health inequalities 

and increased system efficiencies, by providing access to this information on a 

national scale for the first time. 

 

GPES will provide a standardised data extraction and data submission 

framework for all requirements.  GPES will send a standardised data 

extraction specification to all participating GP system suppliers and GP system 

suppliers will return data against this specification.  A standardised system-

independent specification will ensure that all suppliers receive the same 

specification and return data in the same format. The data returned by GP 

system suppliers will be collated in GPES’s GPET-Q system and forwarded to 

CQRS.    

 

GPES will also undertake assurance activities (certificate) with the data 

extraction process.  This is a process whereby GP system suppliers’ local data 

extraction queries are implemented on a test environment to determine 

whether their results match expected results.  This will significantly reduce 

the risk of data extraction errors during live operation.  
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5 CQRS 

5.1 CQRS background 

CQRS is the system used to calculate payments to general practice for the 

QOF and other primary care payments i.e. enhanced services from 1 April 

2013. CQRS replaced the Quality Management and Analysis System (QMAS), 

the system used to calculate payments to general practice for QOF from April 

2004 to March 2013. 

  

CQRS has been developed to calculate payments for GP practices across 

England from the 2013/14 financial year. CQRS will be capable of calculating 

achievement and payments on quality services delivered by GP practices, 

including the QOF, nationally-commissioned enhanced services and services 

commissioned locally from GP practices that go beyond the scope of the GP 

contract. 

 

It will also be able to calculate achievement by CCGs against outcome counts 

and quality rewards. CQRS will use data supplied by the HSCIC, including data 

from the GPES.10 

 

There is currently no national calculating system for DESs.  CQRS will calculate 

payments for general practices across England, where contractually agreed, 

to extract data via GPES to support DESs from April 2013. 

5.2 Key DES benefits for using CQRS  

It is anticipated by NHS England that there will be substantial time savings for 

both commissioning and service provider organisations in the automation of 

recording, checking, submitting and approving achievement for the services 

supported by CQRS. 

 

CQRS will improve quality by making the services it supports visible, leading 

to re-use of good practice, a reduction in investigative work and improved 

consistency in the recording of data. 
 

 
 

 

                                                 

10 NHS Employers, 2013. GPES and CQRS [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.

aspx [Accessed 26 June 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.aspx

