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1.  Executive summary  

1.1 Overview 

 

This requirement supports the Directed Enhanced Service (DES)  – Measles, 

Mumps and Rubella (MMR) catch-up campaign and delivers aggregated data 

across seven counts.  The extracted data will be delivered to NHS England and 

into their Calculating Quality Reporting Service (CQRS) system. 

 

DESs are nationally directed and are commissioned by NHS England. They are 

included in the DES directions (NHS Employers, 2013)1 and are set out 

legislatively under The Primary Medical Services (Directed Enhanced Services) 

Directions 2013. General practices can choose whether or not to participate in 

each DES. 

 

From a public health perspective, the DES - MMR catch-up campaign is being 

introduced to prevent cases of disease or death as a result of children or 

young adults being unprotected from the measles infection.  

 

From operational and reporting perspectives, the data extraction 

requirements for the DES - MMR catch-up service will serve four key purposes: 

 

1. To make monthly payments to general practices for the delivery of the 

MMR vaccination catch-up campaign 

2. Monitor and validate payments 

3. To measure the progress and success of the MMR vaccination catch-up 

campaign and the uptake of the routine MMR vaccination service. 

4. To publish reports on the progress and success of the MMR vaccination 

catch-up campaign and the uptake of the routine MMR vaccination 

service. 

 

This requirement will consist of 30 weekly extracts.  Each extract will take 

place one month after the end of the reporting week and will report on 

activities from the start of the month to the end of the reporting week.  The 

requirement commences part-way through 2013/14.   

 

1.2 Customer organisation and sponsor 

 

This requirement is for, and is sponsored by, NHS England. 

 

1.3 What data is needed 

 

This requirement will extract aggregated data against the following 7 counts: 

 

                                                           
1 NHS Employers, 2013. Enhanced Services [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedS

ervices/Pages/EnhancedServices.aspx [Accessed 21 Jun 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
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1. The number of registered patients who are aged between 10 and 16, who 

have not been fully vaccinated against MMR and who have been invited 

for MMR vaccination. 

2. The number of MMR vaccination doses administered to registered patients 

aged 16 and over who have not been fully vaccinated against MMR. 

3. The number of registered patients between aged between 10 and 15 who 

have not been vaccinated against MMR 

4. The number of registered patients between aged between 10 and 15 who  

have only had one dose of MMR vaccination 

5. The number of registered patients between aged between 10 and 15 who 

have had all two doses of MMR vaccination. 

6. The number of registered patients aged 16 and over who  have only had 

one dose of MMR vaccination 

7. The number of registered patients between aged between 16 and over 

who have had all two doses of MMR vaccination. 

 

1.4 Why the data is needed 

 

The customer will use the extracted aggregated data to meet the 

requirements of the DES – MMR catch-up campaign.  

 

“On 25 April 2013, NHS England, Public Health England and the Department 

of Health jointly announced their intention to run a MMR catch-up campaign 

in England.  The campaign is aimed at quickly establishing a MMR vaccination 

service with GP practices in order to prevent cases of the disease and deaths 

as a result of children and young adults being unprotected” (NHS Employers, 

2013).2 

 

From operational and reporting perspectives, the extracted data will serve 

four key purposes: 

 

1. To make monthly payments to general practices for the delivery of the 

MMR vaccination catch-up campaign.  General practices are entitled to 

payments of: 

a. £1.50 for each unvaccinated or part vaccinated 10-16 year old 

registered patient who has been invited for a MMR vaccination in 

2013/14 

b. £7.64 per dose for all unvaccinated or part vaccinated registered 

patients who are 16 and over and present themselves to the 

practice requesting vaccination in 2013/14 

2. To monitor and validate payments 

3. To measure the progress and success of the MMR vaccination catch-up 

campaign and the uptake of the routine MMR vaccination service. 

4. To publish reports on the progress and success of the MMR vaccination 
                                                           
2 NHS Employers, 2013. MMR catch-up campaign in England [Online], Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup

/Pages/MMRcatch-upcampaigninEngland.aspx [Accessed 18 Jun 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/MMRcatch-upcampaigninEngland.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/MMRcatch-upcampaigninEngland.aspx
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catch-up campaign and the uptake of the routine MMR vaccination 

service. 

 

1.5 How often the data is needed 

 

This requirement will consist of 30 weekly extracts, beginning part-way 

through the year.  Each extract will report on activities from the start of the 

month to the end of the reporting week, and be extracted one month after 

the end of the reporting week. 

 

Taking September 2013 as an example, the four weekly extracts will report 

on activities occurring in the following periods: 

 
Month Reporting period 

start date 

Reporting period end 

date 

Week 1 September 2013 01/09/2013 07/09/2013 

Week 2 September 2013 01/09/2013 14/09/2013 

Week 3 September 2013 01/09/2013 21/09/2013 

Week 4 September 2013 01/09/2013 30/09/2013 

 

 

1.6 Data Output files 

 

For each extract, NHS England will receive one Customer Request Output 

(CRO) file.  The CRO file, which will contain data for all counts, will be 

delivered by General Practice Extraction Service (GPES) directly into NHS 

England’s CQRS system. 

 

1.7 Information Governance (IG) assessment 

 

The Health and Social Care Information Centre (HSCIC) Information 

Governance (IG) Assessment has assessed this requirement to be “non-

identifying” (please refer to HSCIC IG Assessment NIC-203010-H1K0F 

contained in this Independent Advisory Group (IAG) pack). 

  

 

  

http://groups/GPESProject/GPES_Business_Unit/Requirements/DES%20Learning%20Disabilities%20(NIC-184321-K6C59)
http://groups/GPESProject/GPES_Business_Unit/Requirements/DES%20Learning%20Disabilities%20(NIC-184321-K6C59)
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2. Customer overview  

2.1 Customer organisation 

 

This requirement is being implemented on behalf of NHS England.  NHS 

England’s primary aim is to improve the health outcomes for people in 

England.   It is an independent body, at arm’s length to the Government (and 

was formerly established as the NHS Commissioning Board on 1 October 

2012). 

 

NHS England sets out on their website that “Central to our ambition is to 

place the patients and the public at the heart of everything we do. We are 

what we want the NHS to be – open, evidence-based and inclusive, to be 

transparent about the decisions we make, the way we operate and the 

impact we have”.3  

 

NHS England will play a key role in the Government’s vision to modernise the 

health service with the key aim of securing the best possible health outcomes 

for patients by prioritising them in every decision it makes. 

 

2.2 Requirement framework – Directed Enhanced Services (DES) 

 

“Directed Enhanced Services (DESs) are nationally directed, must be 

commissioned for the local population and often have preferred provider 

status. They are also included in the DES directions” (NHS Employers, 2013).4  

Practices can choose whether or not to participate in the DESs.5 

 

DESs are one of three types of enhanced services.  The other two types being 

national enhanced services (NESs) and enhanced services (ESs). 

 

In 2013/14 the alcohol, learning disabilities, extended hours and patient 

participation DESs were extended until 31 March 20146.  For the same year, 

new enhanced services were introduced for: 

 

 MMR caccination catch-up campaign 

 seasonal influenza (excluding children aged 2 and 3) scheme  

 childhood seasonal influenza vaccination programme (2 and 3 year olds) 

 pneumococcal (age 65 and over) scheme 

                                                           
3 NHS England, 2013. About us [Online]. Available at:  http://www.england.nhs.uk/about// [Accessed 3 April 2013] 

4 NHS Employers, 2013. Enhanced Services [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedS

ervices.aspx [Accessed 21 Jun 2013] 

5 NHS Employers, 2013. Enhanced Services [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedS

ervices.aspx [Accessed 21 Jun 2013] 

6 NHS Employers, 2013.  Enhanced Services 2013/14 [Online]. Available at: 

http://www.nhsemployers.org/PAYANDCONTRACTS/GENERALMEDICALSERVICESCONTRACT/DIRECTEDENHANCEDSERVICES/Pag

es/EnhancedServices201314.aspx [Accessed 21 June 2013] 

http://www.england.nhs.uk/about/
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PAYANDCONTRACTS/GENERALMEDICALSERVICESCONTRACT/DIRECTEDENHANCEDSERVICES/Pages/EnhancedServices201314.aspx
http://www.nhsemployers.org/PAYANDCONTRACTS/GENERALMEDICALSERVICESCONTRACT/DIRECTEDENHANCEDSERVICES/Pages/EnhancedServices201314.aspx
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 shingles routine immunisation (age 70) 

 shingles catch-up (age 78-79) 

 the identification and management of patients identified as seriously ill or 

at risk of emergency hospital admission  

 at risk of dementia  

 preparatory work to support the subsequent introduction of remote care 

monitoring for patients  

 enabling patients to utilise electronic communications for appointment 

booking and obtaining repeat prescriptions.7 

 

 

 

  

                                                           
7 NHS Employers, 2013. Enhanced Services [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedS

ervices.aspx [Accessed 21 Jun 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
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3. Strategic business case  

3.1 What data is needed 

 

This requirement seeks aggregated data across 7 counts.  The first two counts 

will be used for payment purposes and the remaining counts will be used for 

management information purposes. 

 

Payment 

 

1. The number of registered patients who are aged between 10 and 16, who 

have not been fully vaccinated against MMR and who have been invited 

for MMR vaccination. 

2. The number of MMR vaccination doses administered to registered patients 

aged 16 and over who have not been fully vaccinated against MMR. 

 

Management information 

 

3. The number of registered patients aged between 10 and 15 who have not 

been vaccinated against MMR. 

4. The number of registered patients aged between 10 and 15 who have 

only had one dose of MMR vaccination. 

5. The number of registered patients aged between 10 and 15 who have had 

all two doses of MMR vaccination. 

6. The number of registered patients aged 16 and over who have only had 

one dose of MMR vaccination. 

7. The number of registered patients aged between 16 and over who have 

had all two doses of MMR vaccination. 

 

3.2 Why the data is needed 

 

The returned aggregated data will be used to meet the requirements of the 

DES – MMR catch-up campaign.  

 

On 25 April 2013, NHS England, Public Health England and the Department 

of Health jointly announced their intention to run a MMR catch-up campaign 

in England.   The campaign is being introduced to prevent cases of disease or 

death as a result of children or young adults being unprotected (from 

measles infection).8  It is envisaged that uptake levels will be high as a result 

of the national campaign in response to recent outbreaks across England and 

Wales and it is anticipated that all qualifying children and young adults will 

be vaccinated by 1 September 2013.9 

                                                           
8 NHS Employers, 2013. MMR catch-up campaign in England [Online], Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup

/Pages/MMRcatch-upcampaigninEngland.aspx [Accessed 18 Jun 2013] 

9 NHS Employers, 2013. MMR catch-up campaign in England [Online], Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup

/Pages/MMRcatch-upcampaigninEngland.aspx [Accessed 18 Jun 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/MMRcatch-upcampaigninEngland.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/MMRcatch-upcampaigninEngland.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/MMRcatch-upcampaigninEngland.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/MMRcatch-upcampaigninEngland.aspx
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Outbreaks of measles in England have been increasing in the last two years 

with an annual total of 1,920 confirmed cases in 2012, the highest annual 

figure since 1994. This year (2013), 587 cases have been confirmed to date in 

England. Cases have been spread across England, with the highest numbers in 

the North West and North East. The key difference in the pattern of infection 

in 2013 is a high rate of cases in teenagers, which we have not experienced in 

previous years. Secondary schools provide an opportunity for rapid spread of 

infection, as has happened in Swansea. This age group is the most likely to 

have been affected by the adverse publicity about the MMR vaccine between 

1998 and 2003.10 

 

“Low levels of vaccination in children born between 1997 and 2003 were 

caused by an unsubstantiated scare about the MMR vaccine. The scare was 

based on an entirely discredited piece of research that claimed that MMR 

could trigger autism.  Targeting this group of children, estimated to be 

around one million, will help reduce the potential population in which 

further measles outbreaks could occur” (NHS Choices).11 
 

3.3 How the data will be used by the customer 

 

From operational and reporting perspectives, the extracted aggregated data 

will serve four purposes: 

 

1. NHS England will use the first two counts to reward general practices 

financially 

a. Count one:  The number of registered patients that are aged 

between 10 and 16, who have not been fully vaccinated with 

MMR and who have been invited for MMR vaccination – general 

practices will receive £1.50 for each patient in this count. 

 

In the year, general practices will only receive one payment per 

patient, so, if a patient receives multiple invitations, the general 

practice will still receive just the one payment. 

 

The invitation for the vaccination must be made in writing or by 

e-mail for the general practice to be rewarded with the financial 

payment. 

 

b. Count two: The number of MMR vaccination doses administered 

                                                           
10 NHS England, 2013. Measles, Mumps and Rubella catch-up Service – specification for measles, Mumps and Rubella (MMR) 

temporary programme [pdf] Available at: 

http://www.nhsemployers.org/SiteCollectionDocuments/MMR_catch_up_service_specification_ja300413.pdf [Accessed 18 June 

2013] 

11 NHS Choices, 2013. MMR catch-up campaign targets a million children [Online] Available at: 

http://www.nhs.uk/news/2013/04April/Pages/New-MMR-catch-up-campaign-one-million-children-targeted.aspx [Accessed 26 

June 2013] 

http://www.nhsemployers.org/SiteCollectionDocuments/MMR_catch_up_service_specification_ja300413.pdf
http://www.nhs.uk/news/2013/04April/Pages/New-MMR-catch-up-campaign-one-million-children-targeted.aspx
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to registered patients aged 16 and over who have not been fully 

vaccinated with MMR - general practices will receive £7.64 for 

each administered dose of the MMR vaccine.   

 

This count makes payments against doses, not against patient 

numbers.  Payments will be made for a maximum of two doses.  

If a patient has never been vaccinated, general practices will 

receive payment for both doses (assuming they are both 

administered in the financial year).  If a patient has already 

received a single dose prior to April 2013, general practices will 

receive payment for the second dose only. 

 

There will be cases where general practices get paid for the same patient, 

for count one and count two.  This is because, during 2013/4, the patient 

will be 15 or 16 at the time of the invitation, but 16 or above at the time 

the vaccination is administered. 

 

2. NHS England will use counts 3-7 to monitor and validate payments 

 

3. NHS England will use counts 3-7 to measure the progress and success of 

the MMR vaccination catch-up campaign and the uptake of the routine 

MMR vaccination service.  One of the corresponding outputs may be the 

identification of further catch-up campaigns.  

 

4. NHS England will use counts 3-7 to publish reports on the progress and 

success of the MMR vaccination catch-up campaign and the uptake of the 

routine MMR vaccination service. 
 

3.4 Why GPES is the most appropriate service to extract this data 

 

There are three key reasons why GPES is the most appropriate service to 

deliver this requirement: 

 

1. The requirement seeks to extract data from primary care systems, which 

the GPES service is specifically tailored to deliver. 

 

2. The GPES service will provide a standardised framework for the extraction 

of primary care data. 

 

With the aid of general practice system suppliers, GPES will only extract 

data general practices use for operational and clinical purposes.  Other 

than opting in to the data extraction, the data collection and extraction 

burden on general practices will be negligible. 

 

3. The data being requested in this requirement is currently the only one of 

its type known to the GPES service, so there is no risk that GPES is 

duplicating any existing/live datasets. 
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3.5 Benefits realisation 

 

Details regarding the benefits that this requirement will bring to the 

customer and stakeholders are set out in the Customer Benefits Plan for DES – 

MMR catch-up campaign (NIC-203010-H1K0F), as contained in this IAG pack. 
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4. Information requirements  

4.1 Patient-level or aggregated data 

 

This requirement seeks aggregated data across 7 counts to support the DES - 

MMR catch-up campaign.   

 

4.2 Indicator set 

 

In scope 

 

This requirement consists of 7 counts.  The first 2 counts will be used for 

payment purposes and the remaining counts will be used for management 

information purposes.  The 7 counts are as follows: 

 

Payment 

 

1. The number of registered patients who are aged between 10 and 16, who 

have not been fully vaccinated against MMR and who have been invited for 

MMR vaccination. 

2. The number of MMR vaccination doses administered to registered patients 

aged 16 and over who have not been fully vaccinated against MMR. 

 

Management information 

 

3. The number of registered patients between aged between 10 and 15 who 

have not been vaccinated against MMR. 

4. The number of registered patients between aged between 10 and 15 who 

have only had one dose of MMR vaccination. 

5. The number of registered patients between aged between 10 and 15 who 

have had all two doses of MMR vaccination. 

6. The number of registered patients aged 16 and over who have only had one 

dose of MMR vaccination. 

7. The number of registered patients between aged between 16 and over who 

have had all two doses of MMR vaccination. 

The technical definitions for the 7 counts are still are still being finalised and 

will be available in the relevant DES Business Rules document when these are 

published later this year.  The Phase I DESs (eg alcohol reduction) Business Rules 

are published on the Primary Care Commissioning website.12 

 

Out of scope 

 

1. This requirement’s seven counts will extract data for activities commencing in 

                                                           
12 Primary Care Commissioning, 2013. DES business rules for alcohol reduction, learning disabilities and rotavirus [Online] 

Available at: http://www.pcc-cic.org.uk/article/des-business-rules-alcohol-reduction-learning-disabilities-and-rotavirus [Accessed 

03 July 2013] 

http://www.pcc-cic.org.uk/article/des-business-rules-alcohol-reduction-learning-disabilities-and-rotavirus
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September 2013.  Activities occurring between 1 April 2013 and 

commencement of extraction via GPES will be manually entered into CQRS 

by general practices. 

 

2. This requirement is not intended to help deliver payments for the 

administration of MMR vaccine to 10-15 year olds.  This payment is managed 

under the General Medical Services Statement of Financial Entitlements 

Directions 2013 (Annex B, Part 2)13 14. 

 

4.3 Key clinical domain 

 

The subject domain for this requirement is MMR vaccinations.  A total of 587 

cases of measles with onset dates in the first quarter of 2013 (January – March) 

was confirmed in England. This continues the trend of monthly totals which are 

around the highest recorded since the enhanced surveillance commenced in 

1994 and follows the highest annual figure over the same period of 1920 

laboratory confirmed cases in 2012.15 

 

Although the key domain is MMR vaccination, this requirement focuses on 

registered patients aged between 10 and 16 who have not been fully vaccinated 

with MMR.  It is anticipated that there will be around 40-50 patients eligible for 

the MMR vaccine in an average GP practice (average registered list size of 

6,911).16 

 

4.4 General practice cohort 

 

This requirement will extract data from every general practice in England that 

participates in the 2013/14 DES – MMR catch-up campaign.  General practices 

must sign up to the DES by 30/06/2013 if they wish to participate. 

 

4.5 Reporting frequency and reporting period 

 

Reporting frequency 

 

This requirement consists of 30 weekly extracts and each weekly extract relates 

                                                           
13 NHS Employers, 2013. MMR catch-up campaign FAQs [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup

/Pages/Frequentlyaskedquestions.aspx [Accessed 19 June 2013] 

14 Department of Health, 2013. Directions. National Health Service England. General Medical Services Statement of Financial 

Entitlements Directions 2013 Available at: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/187049/GMS_Statement_of_Financial_Entitle

ments_Directions_2013.pdf [Accessed 20 June 2013] 

15 Public Health England, 2013. Measles Cases in England: January to March 2013 {Online] Available at: 

http://www.hpa.org.uk/webc/HPAwebFile/HPAweb_C/1317138802384 [Accessed 20 June 2013] 

16 NHS Employers, 2013. MMR catch-up campaign FAQs [Online], Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_im

munisation/MMRcatchup/Pages/Frequentlyaskedquestions.aspx [Accessed 19 Jun 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/Frequentlyaskedquestions.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/Frequentlyaskedquestions.aspx
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/187049/GMS_Statement_of_Financial_Entitlements_Directions_2013.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/187049/GMS_Statement_of_Financial_Entitlements_Directions_2013.pdf
http://www.hpa.org.uk/webc/HPAwebFile/HPAweb_C/1317138802384
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/Frequentlyaskedquestions.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/vaccination_and_immunisation/MMRcatchup/Pages/Frequentlyaskedquestions.aspx


General Practice Extraction Service (GPES) 

Customer Requirement Summary 

Copyright © 2013. Health and Social Care Information Centre. All rights reserved. 
GPES Customer Requirement Summary reference: NIC-203010-H1K0F 

Page 14 of 27 

to activities from the start of the month to the end of the reporting week.  The 

requirement commences part-way through 2013/14.  The first extract will relate 

to activities occurring between 01 September 2013 and 07 September 2013.  

Activities occurring between 1 April 2013 and commencement of extraction via 

GPES will be manually entered into CQRS by general practices.  

 

Reporting period start date and reporting period end date 

 

The reporting period start date and reporting period end date determine the 

period within which recorded activities (as recorded on general practice systems) 

will be collected. 

 

Appendix C sets out the reporting period start date and reporting period end 

date for all 30 extracts.  Each weekly extract will capture data for activities 

occurring between the start of the month and the end of the week (i.e. 

cumulative for the month). 

 

4.6 Small numbers 

 

Rationale for extracting small numbers 

For all payment and management information related counts, this requirement 

will extract and deliver data containing small numbers. 

 

The reason for including small numbers in the two payments related counts is to 

enable NHS England to accurately financially reward general practices for 

achievements.  GP practices are entitled to payment for each patient included in 

count one and for each vaccine administration dose included in indictor two.   

 

The reason for including small numbers in the three management information 

counts is to enable NHS England and other stakeholders to: 

 Accurately monitor the progress and success of the MMR vaccination 

catch-up campaign and the uptake of the routine MMR vaccination 

service  

 publish the management (and payment related) counts in the public 

domain.   

 

Management of small numbers within published data 

One of the proposed uses of the requested data is for NHS England to produce 

reports on the delivery of the MMR catch-up campaign.  The customer plans to 

publish the data, including small numbers, at a national level (for example, 

within NHS England newsletters).   

 

4.7 Terminology systems 

 

This requirement will only extract data from general practice systems that use 

Read version 2 (READ2) and Clinical Terms Version 3 (CTV3) terminology 

systems.   
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The requirement captures data for seven counts and each count uses one or 

more concepts.  Each concept is Read-coded and used as the basis for data 

extractions.  The concepts and the corresponding Read codes will be taken from 

the Business Rules document when this becomes available. 
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5. HSCIC information transformation plan  

5.1 Data transformation process with the Data Provider Output (DPO) 

 

The Data Provider Output (DPO) is the data that general practice system 

suppliers extract from general practice clinical systems and submit to GPES.  The 

DPO is based on the data extraction specification (referred to as the ‘Extraction 

Requirement’) that GPES circulates to general practice system suppliers.  

 

For this requirement, HSCIC will not undertake any transformation on the DPO.  

GPES will use the General Practice Extraction Tool - Query (GPET-Q) system to 

collate the general practices’ DPOs into CRO files and then send the resulting 

CRO files to CQRS. 

 
 

  



General Practice Extraction Service (GPES) 

Customer Requirement Summary 

Copyright © 2013. Health and Social Care Information Centre. All rights reserved. 
GPES Customer Requirement Summary reference: NIC-203010-H1K0F 

Page 17 of 27 

6. Data management  

6.1 Data access and storage 

 

The data will be provided to NHS England.  NHS England will store the data 

in the CQRS system.  CQRS is controlled through role-based access controls 

and only permitted users will be able to access the stored data.  The system 

also has a full access audit trail to detect any unauthorised and/or excessive 

access. 

 

6.2 Data retention  

 

The data will be retained in CQRS for seven years.  The seven year retention 

period is in line with all past payment systems’ retention periods. 

 

6.3 Data sharing agreement 

 

The customer will sign the GPES data sharing agreement, which sets out the 

rules and regulations for using and sharing the returned data. 
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7. Data Delivery 

7.1 Number and format of CRO files 

 

The data file(s) that GPES sends to the recipient is referred to as the Customer 

Request Output (CRO).  For this requirement, NHS England will receive one 

CRO file for each extraction and the CRO file will be in Extensible Markup 

Language (XML) file type. 

 

7.2 CRO file content and structure 

 

The following table sets out a flat file example for Week 4 September 2013 

CRO file. 

 
General practice Code A12345 

Reporting Period Start date 01/09/2013 

Reporting Period End Date 30/09/2013 

Count 

ID 

Description Outturn 

01 The number of registered patients who are aged between 10 

and 16, who have not been fully vaccinated against MMR 

and who have been invited for MMR vaccination 

80 

02 The number of MMR vaccination doses administered to 

registered patients aged 16 and over who have not been 

fully vaccinated against MMR 

20 

03 The number of registered patients between aged between 

10 and 15 who have not been vaccinated against MMR 

100 

04 The number of registered patients between aged between 

10 and 15 who  have had one dose of MMR vaccination 

20 

05 The number of registered patients between aged between 

10 and 15 who have had both doses of MMR vaccination 

31 

06 The number of registered patients aged 16 and over who  

have only had one dose of MMR vaccination 

400 

07 The number of registered patients between aged between 

16 and over who have had both doses of MMR vaccination 

5,307 

 

 

7.3 Data recipient and method of delivery 

 

The data recipient is NHS England.  Data will be delivered via an electronic 

interface between GPET-Q and CQRS. 

 

CQRS is is now in live service and is in place to calculate payments for general 

practices across England.  CQRS is capable of calculating achievements and 

payments on quality services delivered by general practices, including the 

QOF, nationally-commissioned enhanced services and services commissioned 

locally from general practices that go beyond the scope of the GP contract. 

 

Please see Appendix D for an overview of the GPES delivery process. 
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7.4 Scheduled extraction date 

 

For all 30 extracts, data will be extracted one month after the end of the 

reporting period.  The scheduled extraction dates are set out in Appendix C.  

For reference purposes, the table below is an extract of Appendix C and 

shows the scheduled extraction dates for all 4 extracts related to September 

2013 activities.   

 
Extract 

Number 

Week Reporting 

period start 

date 

Reporting 

period end 

date 

Scheduled 

extraction 

date 

1 Week 1 September 2013 01/09/2013 07/09/2013 07/10/2013 

2 Week 2 September 2013 01/09/2013 14/09/2013 14/10/2013 

3 Week 3 September 2013 01/09/2013 21/09/2013 21/10/2013 

4 Week 4 September 2013 01/09/2013 30/09/2013 31/10/2013 

 

The one month lag between reporting period end date and scheduled 

extraction date will give general practices sufficient time to update patients’ 

clinical records for activities undertaken in the reporting week. 

 

7.5 CRO Summary Record 

 

This requirement will extract data on a weekly basis.  Each one of these 

scheduled data extractions is technically referred to as a ‘Scheduled Query 

Instance (SQI)’. 

 

For each SQI, the recipients will receive a single CRO file and each CRO file 

will be supplemented with a single CRO Summary record.  The CRO Summary 

Record will describe: 

 

 The total number and list of general practices the SQI was scheduled at 

 

 The total number and list of general practices that have provided data 

within the CRO for the SQI 

 

 The total number and list of general practices that made a decision to 

decline participation for the SQI 

 

 The total number and list of general practices where no data or decision is 

available for the SQI. 
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8. Data quality  

8.1  General practice systems 

 

This requirement will only extract data from general practices’ clinical IT 

systems.  Other systems maintained by general practices are out of scope. 

 

Under the GPES framework, only coded data is extracted.  This reduces the need 

for general practice system suppliers or GPES to interpret free text data.  In 

addition to the benefits that coded data provides, the GPES process also 

provides a data certification service.  As part of data certification, GPES tests 

whether GP system suppliers’ technical specifications (based on the Extraction 

Requirement that GPES distributes to clinical systems suppliers) are correctly 

defined.   

Although the points noted above reduce data quality risks, some will still be 

present.  This is because the data extracts will only be as good as the data 

inputs.  Due to data entry errors, GPES cannot control or govern the data 

collection process.  Consequently, it needs to be noted that GPES cannot give 

assurances that the returned data fully meets the key data quality principles of: 

 

 Accuracy – that the data has been accurately captured, for instance, that a 

BMI score of 22.4 has not been inadvertently recorded in the general practice 

system as 12.4. 

 

 Completeness – that every diagnosis, symptom, intervention and activity 

related to each patient is captured.  There may be cases where patients do 

not access general practice services for each health related problem or that 

general practices only capture primary symptoms and diagnoses.  It is 

therefore possible that the data in the CRO may be under reported. 

 

 Timeliness – that data related to all diagnoses, symptoms, interventions and 

activities, is captured in a timely manner (i.e. before the date of 

extraction).  There may be cases where there is a time lag between an event 

occurring and the related data being recorded in the general practice 

system. 

 

8.2 Expert HSCIC clinical opinion on the likely quality of the data output 

 

The NHS terminology codes pertaining to this requirement have been defined 

and provided by NHS England through a robust development process.  

Consequently, it is not necessary for Health and Social Care Information Centre’s 

(HSCIC’s) clinical experts to review the validity of terminology codes. 
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9. Certification  

9.1 Feasibility testing 

 

For this requirement, feasibility testing is out of scope.  This is because this 

requirement is part of the DES framework and the requirements are based on 

robust data collection frameworks (i.e. DES). 

 

As part of the GPES framework, the customer can ask GPES to undertake 

feasibility testing to assess whether the proposed information requirements 

are likely to derive good quality data, once the requirement is live.  The 

feasibility testing is undertaken during the development phase of the 

requirement and is carried out on sample databases (which contain patient-

level data from a sample of general practices). 

 

9.2 Extraction requirement certification 

 

GPES offers three levels of certification standards against the Extraction 

Requirement - Gold, Silver and Bronze (Gold being the most comprehensive).  

This requirement is to be certified against the Gold standard. 

 

The Extraction Requirement is circulated to general practice system suppliers 

and sets out the data that will need to flow to the HSCIC for this 

requirement.   
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10. Appendix A – Acronyms 

Purpose of appendix 

 

The purpose of this appendix is to set out the acronyms and abbreviations, with 

their corresponding terms, used in this document. 

 

Appendix content 
 

Acronym Description 

CQRS Calculating Quality Reporting Service 

CRO Customer Request Output 

CTV3 Clinical Terms Version 3 

DES Directed Enhanced Service 

DPO Data Provider Output 

GP General Practitioner 

GPES General Practice Extraction Service 

GPET-Q General Practice Extraction Tool - Query 

HSCIC Health and Social Care Information Centre 

IAG Independent Advisory Group 

IG Information Governance 

MMR Measles, Mumps and Rubella 

NHS National Health Service 

QOF Quality and Outcomes Framework 

SQI Scheduled Query Instance 

TBD To be determined 

XML Extensible Markup Language 
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11. Appendix B – Definitions 

Purpose of appendix 

The purpose of this appendix is to provide definitions for a selection of terms 

used in this Customer Requirement Summary (CRS) document.  The terms are 

included in this appendix because they are either technical in nature and, 

therefore, need a clear description or because they have a specific meaning 

within the context of this document. 

 

Appendix content 
 

Term Definition 

Aggregated 

data / 

Aggregated 

count 

Data combined from several records containing totals rather than data 

attributable to an individual.  The total can be derived from a number of 

sources, including patient-level data that has been grouped (summarised) 

against a selection criteria (e.g. count). 

Calculating 

Quality 

Reporting 

Service (CQRS) 

CQRS is the system used to calculate payments to general practice for the 

QOF and other primary care payments i.e. enhanced services from 1 April 

2013. CQRS replaced the Quality Management and Analysis System (QMAS), 

the system used to calculate payments to general practice for QOF from 

April 2004 to March 2013.  

 

CQRS has been developed to calculate payments for GP practices across 

England from the 2013/14 financial year. CQRS will be capable of calculating 

achievement and payments on quality services delivered by GP practices, 

including the QOF, nationally-commissioned enhanced services and services 

commissioned locally from GP practices that go beyond the scope of the GP 

contract. 

 

It will also be able to calculate achievement by CCGs against outcome counts 

and quality rewards. CQRS will use data supplied by the HSCIC, including 

data from the GPES.17 

 

Certification A process whereby a GP system supplier’s data extraction queries are tested 

against sample data to assess whether the query results match expected 

results.  The certification process reduces the risk of data extraction errors.   

 

Count A number representing a cohort of patients that meet a specific criteria. 

Customer 

Request 

Output (CRO) 

This is the technical name for the data file(s) that GPES delivers to the 

customer.  The data in the CRO is based on the requirement set out in this 

document. 

Data 

extraction 

specification 

See ‘Extraction Requirement’ 

Data Provider 

Output (DPO) 

This is a technical name for the data file(s) that GP system suppliers send to 

GPES.  The dataset contained in the DPO will be based on the Extraction 

Requirement that GPES circulates to general practice system suppliers.  The 

DPO may or may not be identical to the CRO, as there may be some internal 

transformation that may have to be undertaken by GPES to produce the 

                                                           
17 NHS Employers, 2013. GPES and CQRS [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.aspx 

[Accessed 26 June 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.aspx
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CRO. 

 

For this requirement, the DPO will not be transformed in any way, so it will 

match the CRO. 

Dataset A collection of data items standardised against a set of attributes.  Each 

record within the dataset pertains to one instance of the dataset entity.   

Directed 

Enhanced 

Services (DES) 

“Directed enhanced services (DESs) are enhanced services that are nationally 

directed, must be commissioned for the local population and often have 

preferred provider status. They are also included in the DES directions” (NHS 

Employers, 2013)18.  Practices can choose whether or not to participate in the 

DESs.19 

Extracted data See ‘Data Provider Output’ 

Extraction 

Requirement 

This is the technical name for the specification that describes to general 

practice system suppliers the data that should be extracted from general 

practice systems and how that data should be sent to GPES (or other 

appropriate destination).  The data file that general practice system 

suppliers deliver to GPES, as based on the Extraction Requirement, is 

referred to as the Data Provider Output (DPO). 

GPES extract A requirement for general practice data that is implemented by the GPES 

service. 

GPES 

Independent 

Advisory 

Group (IAG) 

Acts as an advisory group to the GPES Business Unit, the GPES IAG will 

consider requests for information from customers that could be collected 

and provided by GPES and recommend an appropriate course of action to 

the HSCIC. 

IAG Pack  The Customer Requirement Summary, Customer Benefits Plan and the 

Information Governance Assessment carried out by the HSCIC. 

Indicator A measure of registration, prevalence, service delivery or outcome. 

Measles An acute and highly contagious viral disease characterized by fever, runny 

nose, cough, red eyes, and a spreading skin rash.20 

Patient cohort A group of patients who share the same characteristics. 

Public health Helping people to stay healthy, and protecting them from threats to their 

health.21 

Query A query is part of the Extraction Requirement and specifies the data 

retrieval criteria.  Each Extraction Requirement will contain many queries 

and each query is unique to the Extraction Requirement.  As a collection, the 

queries will produce Data Provider Output (DPO) 

Requirement A GPES customer requirement. 

Returned data See ‘Customer Request Output’ 

Sample 

database 

A database that contains anonymised patient-level data for a subset of 

general practices in England.  Generally, a sample database will contain data 

for 100-400 general practices. 

Scheduled 

Query Instance 

An instance of a data extract, as scheduled against general practice clinical 

systems.  

                                                           
18 NHS Employers, 2013. Enhanced Services [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServi

ces.aspx [Accessed 21 Jun 2013] 

19 NHS Employers, 2013. Enhanced Services [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServi

ces.aspx [Accessed 21 Jun 2013] 

20 MedicineNet.com, 2011. Definition of Measles [Online] Available at: 

http://www.medterms.com/script/main/art.asp?articlekey=4302 [Accessed 26 June 2013] 

21 Department of health. Public Health [Online] Available at: https://www.gov.uk/government/topics/public-health [Accessed 01 July 

2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/DirectedEnhancedServices/Pages/EnhancedServices.aspx
http://www.medterms.com/script/main/art.asp?articlekey=4302
https://www.gov.uk/government/topics/public-health
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(SQI)  
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12. Appendix C – Reporting period dates and scheduled extraction dates 

Purpose of appendix 

 

The purpose of this appendix is to set out the requirement’s reporting period 

dates and scheduled extraction dates.  The scheduled extraction dates are based 

on current proposals, so are subject to change.   

 

Appendix content 

 
Extract 

Number 

Week Reporting 

period 

start date 

Reporting 

period end 

date 

Scheduled 

extraction 

date 

1 Week 1 September 2013 01/09/2013 07/09/2013 07/10/2013 

2 Week 2 September 2013 01/09/2013 14/09/2013 14/10/2013 

3 Week 3 September 2013 01/09/2013 21/09/2013 21/10/2013 

4 Week 4 September 2013 01/09/2013 30/09/2013 31/10/2013 

5 Week 1 October 2013 01/10/2013 06/10/2013 06/11/2013 

6 Week 2 October 2013 01/10/2013 13/10/2013 13/11/2013 

7 Week 3 October 2013 01/10/2013 20/10/2013 20/11/2013 

8 Week 4 October 2013 01/10/2013 27/10/2013 27/11/2013 

9 Week 5 October 2013 01/10/2013 31/10/2013 30/11/2013 

10 Week 1 November 2013 01/11/2013 10/11/2013 10/12/2013 

11 Week 2 November 2013 01/11/2013 17/11/2013 17/12/2013 

12 Week 3 November 2013 01/11/2013 24/11/2013 24/12/2013 

13 Week 4 November 2013 01/11/2013 30/11/2013 31/12/2013 

14 Week 1 December 2013 01/12/2013 08/12/2013 08/01/2014 

15 Week 2 December 2013 01/12/2013 15/12/2013 15/01/2014 

16 Week 3 December 2013 01/12/2013 22/12/2013 22/01/2014 

17 Week 4 December 2013 01/12/2013 31/12/2013 31/01/2014 

18 Week 1 January 2014 01/01/2014 05/01/2014 05/02/2014 

19 Week 2 January 2014 01/01/2014 12/01/2014 12/02/2014 

20 Week 3 January 2014 01/01/2014 19/01/2014 19/02/2014 

21 Week 4 January 2014 01/01/2014 26/01/2014 26/03/2014 

22 Week 5 January 2014 01/01/2014 31/01/2014 28/02/2014 

23 Week 1 February 2014 01/02/2014 09/02/2014 09/03/2014 

24 Week 2 February 2014 01/02/2014 16/02/2014 16/03/2014 

25 Week 3 February 2014 01/02/2014 23/02/2014 23/03/2014 

26 Week 4 February 2014 01/02/2014 28/02/2014 31/03/2014 

27 Week 1 March 2014 01/03/2014 09/03/2014 09/04/2014 

28 Week 2 March 2014 01/03/2014 16/03/2014 16/04/2014 

29 Week 3 March 2014 01/03/2014 23/03/2014 23/04/2014 

30 Week 4 March 2014 01/03/2014 31/03/2014 30/04/2014 
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13. Appendix D– GPES data extraction and data delivery process 

Purpose of appendix 

 

The purpose of this appendix is to provide a high level overview of the data 

extraction and delivery process for DES data. 

 

Appendix content 
 

 
 

 

 


