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1 Customer details 

This requirement is being implemented on behalf of NHS England.  NHS 

England’s primary aim is to improve the health outcomes for people in 

England.   It is an independent body, at arm’s length to the Government (and 

was formerly established as the NHS Commissioning Board on 1 October 

2012). 

 

NHS England set out on their website that ‘Central to our ambition is to place 

the patients and the public at the heart of everything we do. We are what 

we want the NHS to be – open, evidence-based and inclusive, to be 

transparent about the decisions we make, the way we operate and the 

impact we have.’1  

 

NHS England will play a key role in the Government’s vision to modernise the 

health service with the key aim of securing the best possible health outcomes 

for patients by prioritising them in every decision it makes. 

                                            

1 NHS England, 2013. About us [Online]. Available at:  http://www.england.nhs.uk/about/ [Accessed 2 July 2013] 

http://www.england.nhs.uk/about/
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2 Introduction 

This benefits plan supports the Customer Requirement Summary NIC-196998-

X0C7Z for NHS England’s submission of the Shingles Immunisation Service to 

the General Practice Extraction Service (GPES) Independent Advisory Group 

(IAG).  In order to adequately describe the benefits of the service, it is 

necessary to explain the background to the Shingles Immunisation Service 

and the wider benefits that the NHS will experience as a result of the 

introduction of the service. 

 

Two key components of the new data collection and reporting landscape – 

data extraction via GPES and data storage & reporting via the Calculating 

Quality Reporting Service (CQRS), will be described.  Together they will 

provide the framework for the full end-to-end service delivery of data for the 

Shingles Immunisation Service for the period from September 2013 to August 

2014. 
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3 Shingles Immunisation Service 

3.1 Background 

NHS England has agreed responsibility for delivering vaccination and 

immunisation with Public Health England (PHE). The vast majority of these 

services are delivered through general practices under contract with NHS 

England.  

 

Vaccination and immunisation services may be defined in GP contracts in one 

of two ways: 

 

 as ‘Additional Services’ which all GP practices have a preferential right 

to provide and will normally do so, but may opt out. Additional 

Services form part of the GP contract but are not deemed essential 

services.  In the event of GP practice opt out, NHS England would be 

required to commission the service for that patient cohort from an 

alternative provider.  The shingles vaccination programme is an 

Additional Service. 

 

 as ‘Enhanced Services’ which are widely commissioned services that can 

be offered to GP practices on a preferential basis (or not). Many 

vaccination programmes’ successes are predicated upon an ability to 

invite patients to attend for vaccination each year. To do this 

successfully a general practice list-based system is required. GPs are 

expected to contact patients and invite them to attend for a 

vaccination and because of this GP providers are often given preferred 

provider status; however these services can also be delivered by 

providers other than GP practices, for example pharmacists. The 

shingles vaccination catch-up programme is an Enhanced Service. 

 

NHS England has introduced changes to the GP contracts for 2013/14 to 

secure delivery as follows: 

 Additional Service - routine immunisation of GP practice registered 

patients aged 70 (but not yet 71) on 1 September 2013, which is to be 

paid by item-of-service fee for each vaccination delivered.  

 

 Enhanced Service – shingles catch-up programme for patients aged 79 

(but not yet 80) on 1 September 2013. This catch-up programme may 

also be extended to patients aged 78 on 1 September 2013, subject to 
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vaccine availability. Again, this is to be paid by item-of-service fee for 

each vaccination delivered.  

 

3.2 Key benefits – Shingles Immunisation Service 

Shingles can occur at any age, with the highest incidence seen in older 

people. The incidence of shingles increases with age and around one in four 

adults will experience shingles in their lifetime. Increasing incidence with age 

is thought to be associated with immune senescence and waning immunity.  

 

Data from general practice-based studies in England and Wales suggests that 

over 50,000 cases of shingles occur every year in people aged 70 and above. 

The severity of shingles generally increases with age and can lead to Post 

Herpetic Neuralgia that may require hospitalisation. Around one in 1000 

shingles cases is estimated to result in death in people aged 70 years and 

above. 

 

Benefits relating to payment counts 

 

The payment counts will be used by NHS England to verify activity and 

generate payment for general practices. This is a contractual requirement in 

order to fulfil the services. 

 

These payment counts are also used by NHS England and PHE to assess the 

uptake of the vaccination. This data will form a key part of the information 

process that informs public health colleagues of the likely incidence of 

shingles and the success of the programme. 

 

The payment counts will also help NHS England and PHE to decide if the 

programme is working or if they need to look to alternative providers and 

methods of delivery.  

 

NHS England and PHE are conscious of the need to ensure vaccination 

programmes achieve the highest possible uptake. They are also conscious of 

the increased demand on general practice workload. This information will be 

used to support reviews of workload and to inform decision making on the 

options available for delivering vaccination programmes. This will benefit 

patients by helping to ensure that vaccine uptake is understood, the risk 

management of shingles is supported, and to support significant reduction in 

the number of cases of shingles and of mortality linked to shingles. 

 

Benefits relating to management information counts 

 

The management information counts demonstrate the number of patients 

that are unvaccinated. In combination with the payment counts they should 

cover the whole cohort. 
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The management information counts are an essential tool for NHS England 

and PHE to assess the possible incidence of shingles. They will also be used to 

decide whether there needs to be a further national campaign and a full 

communications and advertising campaign to attract new patients. NHS 

England and PHE will also use this data to plan for future catch-up campaigns 

and to decide if they need to amend or change the method of delivery when 

they increase the age range of the core cohort. This could be either by 

amending the communication and delivery methods, or by increasing the 

providers who could deliver the vaccine. 

 

As GPES/CQRS are new services, their introduction is being followed closely by 

PHE and other departments. Their ability to deliver key payment and 

management information provides the opportunity to utilise real time 

accurate data in order to inform public health and commissioning 

programmes. In addition should this prove as successful as anticipated it will 

encourage organisations to centre their data requirements on these services, 

therefore reducing the reporting systems required, reducing bureaucracy and 

reducing demands on general practice time and systems data reporting.  

 

The management information will inform NHS England and PHE on the 

success of the vaccination programme. It will be used to plan for future 

health protection campaigns, not only for shingles but other vaccination and 

immunisation programmes. The information provided will inform NHS 

England and PHE on the success of the campaign, it will also help inform 

about the catch-up programme, and whether this should be accelerated. 

Based upon vaccine uptake, NHS England will also be able to model future 

shingles and catch-up campaigns in relation to take up, cost and 

communication requirements. It will also help support decision making on 

the best vehicles / providers for delivery and patient response. 

 

Benefits of weekly data extraction 

 

Data to support the shingles immunisation service is sought on a weekly 

basis. A weekly extraction will allow NHS England to make more regular 

reviews and consequently better informed decisions of how this service is 

being implemented across participating general practices and whether it can 

be improved.  Weekly data delivery will also enable NHS England to closely 

monitor patients’ care frequently and provide an opportunity to make 

prompt  decisions regarding the delivery of the service based upon up to date 

information. Specifically, so that they have up-to-date information to 

monitor take-up in relation to whether 78 year olds are to be given the 

vaccine during the year. 

 

Weekly data extraction will also ensure consistency with data extracted 

through GPES and CQRS for the Quality and Outcomes Framework (QOF), and 

for seasonal influenza and childhood influenza immunisations and for 

measles, mumps and rubella (MMR) vaccinations.  This is particulary useful 



General Practice Extraction Service (GPES) 

Customer Benefits Plan 

Copyright © 2013. Health and Social Care Information Centre. All rights reserved. 

GPES Customer Benefits Plan: NIC-196998-X0C7Z 

 Page 8 of 10 

because shingles vaccinations may be offered to eligible patients at the same 

time as the seasonal flu vaccination. 
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4 GPES 

4.1 GPES background 

GPES is a centrally managed primary care data extraction service that will be 

capable of obtaining information from general practices across England for 

specific and approved purposes whilst ensuring patient confidentiality and 

privacy. 

 

GPES will provide the centralised development and scheduling of extractions 

for its prospective customers, including CQRS.  

 

GPES business processes will enable the service to operate with due regard to 

all information governance, legal requirements and NHS standards, including 

general practice and patient consent where appropriate. 

4.2 Key benefits for using GPES 

GPES is designed to provide data extractions that are comparable across the 

NHS, enabling improvements to patient care, reductions in health inequalities 

and increased system efficiencies, by providing access to this information on a 

national scale for the first time. 

 

GPES will provide a standardised data extraction and data submission 

framework for all requirements.  GPES will send a standardised data 

extraction specification to all participating GP system suppliers andGP system 

suppliers will return data against this specification.  A standardised system-

indepenent specification will ensure that all suppliers receive the same 

specification and return data in the same format. The data returned by GP 

system suppliers will be collated in GPES’s GPET-Q system and forwarded to 

CQRS. 

 

GPES will also undertake assurance activities (certificate) with the data 

extraction process.  This is a process whereby GP system suppliers’ local data 

extraction queries are implemented on a test environment to determine 

whether their results match expected results.  This will significantly reduce 

the risk of data extraction errors during live operation.  

5 CQRS 

5.1 CQRS background 

CQRS is the system used to calculate payments to general practice for the 

QOF and other primary care payments i.e. enhanced services from 1 April 

2013. CQRS replaced the Quality Management and Analysis System (QMAS), 



General Practice Extraction Service (GPES) 

Customer Benefits Plan 

Copyright © 2013. Health and Social Care Information Centre. All rights reserved. 

GPES Customer Benefits Plan: NIC-196998-X0C7Z 

 Page 10 of 10 

the system used to calculate payments to general practice for QOF from April 

2004 to March 2013. 

  

CQRS has been developed to calculate payments for GP practices across 

England from the 2013/14 financial year. CQRS will be capable of calculating 

achievement and payments on quality services delivered by GP practices, 

including the QOF, nationally-commissioned enhanced services and services 

commissioned locally from GP practices that go beyond the scope of the GP 

contract. 

 

It will also be able to calculate achievement by CCGs against outcome counts 

and quality rewards. CQRS will use data supplied by the HSCIC, including data 

from GPES.2 

 

There is currently no national calculating system for DESs.  CQRS will calculate 

payments for general practices across England, where contractually agreed, 

to extract data via GPES to support DESs from April 2013. 

5.2 Key benefits for using CQRS  

It is anticipated by NHS England that there will be substantial time savings for 

both commissioning and service provider organisations in the automation of 

recording, checking, submitting and approving achievement for the services 

supported by CQRS. 

 

CQRS will improve quality by making the services it supports visible, leading 

to re-use of good practice, a reduction in investigative work and improved 

consistency in the recording of data. 

                                            

2 NHS Employers, 2013. GPES and CQRS [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESan

dCQRS.aspx [Accessed 2 July 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.aspx

