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September 2013  

Welcome to the first edition of a regular bulletin intended to keep you up to date with news 
and events connected with the implementation of the new social care collections associated 
with the Zero Based Review. This edition includes:  

 New burdens funding and support  

 ZBR Survey  

 SeRCOP Launched for 2014 -15  

 Case Studies – sharing ideas and innovation 

 Development of a safeguarding Adult Social Care Outcomes Framework (ASCOF) 
measure 

___________________________________________________________________ 

New burdens funding 

 

Following announcements in September 2013 and May 2013 about new data collections for 
2013/14 and 2014/15 respectively on July 26 Department of Health announced one-off 
funding for local authorities towards collecting the information, which will be collected and 
published by HSCIC.   

To support the new ways of collecting data, the Department of Health agreed to give local 
authorities an extra £11.3 million of funding for implementation. This local authority social 
services update sets out details of financial support to local authorities in England towards 
additional expenditure incurred (or to be incurred by them) following changes to data 
collections for adult social care. The letter also includes details of individual local authority 
allocations, the applied funding formula and the purpose of the grant funding. This funding 
follows the 2010 review, when the HSCIC worked closely with councils and other 
stakeholders to consider national data requirements for adult social care.  These statistics 
will help to improve social care standards by looking at the results people who use care and 
support are supported to achieve, rather than counting activities and processes.  

  

HSCIC Support programme  

The HSCIC's support programme, which was in place before the announcement but restated 

on 26 July includes:  

 Dedicated mailboxes which stakeholders can use to obtain timely answers to their 
queries. Issues raised via the mailboxes are put before technical working groups which 
will include local authorities, partners, software suppliers and other stakeholders and 
used to inform future guidance materials; 

 Specialist support for national and regional events organised by local authorities and 
their partners to look at the new requirements; 
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 Support for software suppliers as they produce solutions for clients to support the new 
data collection requirements; 

 A programme of work with national partners such as the Association of Directors of Adult 
Social Services (ADASS) and the Chartered Institute of Public Finance and Accountancy 
(CIPFA) to promote awareness of the new requirements and to promote the benefits that 
they will bring to the sector as a whole; 

 A regular newsletter highlighting good practice case studies from local authorities as they 
work to implement the new requirements. 

The programme is underway and will run until April 2014. It is co-ordinated by the Zero 

Based Review Programme Board. .  

HSCIC Chair Kingsley Manning said: "As England's central source of social care information, 
HSCIC's expertise in data collection and development will be key in supporting local 
authorities make the changes they need to adult social care collections. 
 
"Our skills and resources will help local authorities through this important transition, ensuring 
that information collected is of high quality and even more relevant to planning and service 
improvement."  
 
The new collections for 2013-14 were announced in a letter to councils in September 2012 
and the additional new collections for 2014-15 were announced in a further letter in May 
2013.  
 
For more information visit: http://www.hscic.gov.uk/socialcarecollections2013 
 
The dedicated mailboxes referenced above are: 
 
Equalities and Classifications Framework (EQ-CL): eqcl.hscic@hscic.gov.uk 
Short and Long Term Collection (SALT): SALT@hscic.gov.uk 
Adult Social Care Finance Return (ASC-FR): ASCFinance@hscic.gov.uk 
Safeguarding Adults Return (SAR), Deprivation of Liberty Safeguards (DoLS) and the Adult 
Social Care Outcomes Framework Safeguarding Outcomes Measure: 
safe.guarding1@hscic.gov.uk 
 
General queries on the ZBR: socialcaredevelopment@hscic.gov.uk 
 

___________________________________________________________________ 

ZBR Survey  

With this link we are inviting local authority contacts to participate in a short online survey 
regarding the Zero Based Review collections and the EQ-CL framework. This survey will 
help us to assess awareness of aspects of the new requirements within local authorities and 
their partners. 

We would be grateful if you could assist by participating in the survey. The closing date for 
this survey is Friday 20th September,  

___________________________________________________________________ 
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SeRCOP launched for 2014 -15 

CIPFA has informed us that the relevant information for the Service Reporting Code of 
Practice for Local Authorities (SeRCOP) has been published. The Service Expenditure 
Analysis (SEA) for Adult Social Care (ENGLAND ONLY) is now available at: 

http://www.cipfa.org/policy-and-guidance/publications/s/service-reporting-code-of-practice-
for-local-authorities-201415-update-pack 

 

Case Studies – sharing ideas and innovation 

 

Each issue of the Zero Based Review newsletter will include a number of real life case 
studies which are intended to share information about the way local authorities and their 
partners are implementing the new data collections. This time we hear about the way 
Brighton and Hove City Council are planning for the new collections and hear how 
Manchester City Council held a launch event for their managers and staff to find out about 
the Zero Based Review.  

Finally, we see how feedback from local authorities has led to the production of enhanced 
guidance for the SALT collection. 

 

 

Brighton and Hove City Council set up a Project Board for the implementation 
of the Zero Based Review collections.  

Financial Services Manager Les Vickers explained, “The Project Board is chaired by our 
Head of Social Care Assessment, and is attended by our Head of Performance, Head of 
Finance and Head of I.T. The Board meet once a month.” 

Les added that, “Five sub-groups report to the Project Board, each of whom look at a 
specific area, these are Finance, I.T, Social Care Assessments, Carer Assessments and 
Performance & Development 

We have advertised for a Project Manager and things are really getting started. Within 
Finance we have had a look at the guidance and are confident as to how we will be 
approaching the changes”. 

Les noted that it is currently a time of great change for many local authorities, as they adopt 
new and innovative structures in response to reduced funding and to support innovative 
delivery of social care.  In order to future proof the changes that are being made in relation to 
the Zero Based Review close attention is being paid to linking the changes made to finance 
coding to the requirements of the new EQ-CL framework and the SALT collection. This will 
allow any staff new to their roles to easily appreciate the linkage between these elements of 
the ZBR and the Chartered Institute of Public Finance Accountants Service Reporting Code 
of Practice (SeRCOP) specification for local authority accounts. 

 

Local Authority Performance Leads in the North West meet on a quarterly basis to discuss a 
range of performance and data issues that impact on each authority in the region. The 
meeting is jointly chaired by performance managers from Stockport and Blackburn and 
Darwen council, one of whom, Mike Harradine, took time to describe for the ZBR Bulletin the 
way that the NWPL group are approaching the ZBR. 
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Mike told us, “As a result of my work with the Adults Review Group and within the ZBR 
stakeholder groups I’ve been able to keep the NWPL updated with progress with the 
development of the new collections over the last couple of years. 
  
I provide an update for each meeting, which allows NWPL group members to keep track of 
progress alongside the many other topics that performance teams now become involved in. 
  
Following on from the announcement of the new collections in May 2013, the NWPL group 
have agreed to set up a half day workshop in late August to look at the new collections. 
We’re keen to share as much as we can about the new collections, and it’s really valuable to 
be able to understand how other authorities are approaching the difficult task of 
implementation.” 

Mike explained that alongside this workshop event a working group had been established to 
provide support during the implementation process, particularly for authorities who may be 
experiencing change in their own structure and turnover of staff. This group aims to share 
the performance and change management expertise within the group across the region to 
further support implementation. 

_________________________________________________________________________
______________________________________________________ 

Again in the North West a local authority recently convened a launch event to introduce 
the Zero Based Review to colleagues across the authority. Representatives from 
performance, finance, operational, IT and public health teams alongside representatives 
from senior management attended a presentation and took part in a question and answer 
session, facilitated by a HSCIC representative. 

The presentation provided detail on the new collections and put them in the context of the 
authority’s structure, and the regional and national frameworks such as Sector Led 
Improvement and the Adult Social Care Outcomes Framework.  

Speaking after the event one of the Local Authority delegates said, “ We are pleased that the 
new collections more closely mirror the way social care is delivered, particularly in relation to 
short term preventative care, and are keen to maximise the opportunities that the new data 
collections will give us in terms of understanding our performance. The hard work may only 
just be beginning but in terms of implementation, we’ve made a good start.” 

The Zero Based Review has been discussed at a number of regional meetings; including 
forums for local authority performance managers and workshops organised by software 
suppliers. Feedback from these meetings has identified that many staff involved in the 
implementation of the new collections would value additional material on the customer 
journey through the SALT collection.  

In response to this a number of additional diagrams are being developed by the SALT 
technical working group and we hope that will aid discussions on how SALT data will be 
captured. 

We welcome further feedback on the guidance material including suggestions for any 
additional tools such as the SALT diagrams.   Please send your feedback to the HSCIC 
social care team. 

_________________________________________________________________________
_____________________________________________________ 

 

Call for further case studies 
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Do you have aspects of your own implementation of the ZBR that you feel would be valuable 

to share within future bulletins? Why not contact the ZBR team.  

___________________________________________________________________
_________________ 

Development of an Adult Social Care Outcomes Framework (ASCOF) 
Safeguarding Outcomes measure (formerly SG005) 

To date, there has been extensive engagement with a wide range of stakeholders on the 
ASCOF safeguarding outcomes measure to develop a draft set of interview questions and a 
draft methodology. As part of the next steps we will be looking for councils to carry out the 
cognitive testing phase (in November/December 2013) on the draft interview questions, and 
look at the methodology in practice. 

Furthermore, we will be undertaking the pilot exercise in early 2014 (January – March) to put 
the process we have developed into practice. Please contact us at 
safe.guarding1@hscic.gov.uk , if you would like to take part in either or both options. 
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