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1 Customer details 

This requirement is being implemented on behalf of NHS England.  NHS 

England’s primary aim is to improve the health outcomes for people in 

England.  It is an independent body, at arm’s length to the Government (and 

was formerly established as the NHS Commissioning Board on 1 October 

2012). 

 

NHS England set out on their website that ‘Central to our ambition is to place 

the patients and the public at the heart of everything we do. We are what 

we want the NHS to be – open, evidence-based and inclusive, to be 

transparent about the decisions we make, the way we operate and the 

impact we have.’1  

 

NHS England will play a key role in the Government’s vision to modernise the 

health service with the key aim of securing the best possible health outcomes 

for patients by prioritising them in every decision it makes. 

 

2 Introduction 

This benefits plan supports the Customer Requirement Summary NIC-197007-

Y0H2T for NHS England’s submission of the Pneumococcal polysaccharide 

vaccination (PPV) programme 2013-14 to the General Practice Extraction 

Service (GPES) Independent Advisory Group (IAG).   

 

Two key components of the new data collection and reporting landscape – 

data extraction via GPES and data storage and reporting via the Calculating 

Quality Reporting Service (CQRS), will be described.  Together they will 

provide the framework for the full end-to-end service delivery of data for the 

Pneumococcal polysaccharide vaccination (PPV) Programme 2013-14 for the 

period from 1 September 2013 to 31 March 2014. 

                                            

1 NHS England, 2013. About us [Online]. Available at:  http://www.england.nhs.uk/about/ [Accessed 2 July 2013] 

http://www.england.nhs.uk/about/
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3 Pneumococcal polysaccharide vaccination (PPV) 

programme  

NHS England has agreed responsibility for delivering vaccination and 

immunisation with Public Health England (PHE). The vast majority of these 

services are delivered through general practices under contract with NHS 

England.  

ESs are categorised as essential or additional primary medical services and are 

to a higher or a wider standard than those provided through standard 

primary medical service contracts.  Essential services are funded through the 

global sum and additional services are funded outside the global sum.  

Vaccination and immunisation services will be defined in GP contracts as 

additional primary medical services. The goal of this vaccination programme 

is to prevent cases of morbidity and mortality in patients aged 65 and over, 

which result from pneumococcal infections.  NHS England will also use the 

data extracted via GPES in order to support the calculation of remuneration 

to general practices for administering the vaccine to the specified patient 

cohort. 

This is the first time that PPV data are being generated using the General 

Practice Extraction Service (GPES).  This will bring a number of data 

extraction, delivery and reporting benefits to NHS England. 
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4 Key benefits 

 

4.1 Benefits to patients 

 

 Via the identification of the proportion of patients aged 65 and over 

who are administered with the pneumococcal vaccine, the customer 

seeks to improve health outcomes  by preventing cases of 

pneumococcal infections and the adverse implications of the infection 

(e.g. meningitis and pneumonia).   

 

 The availability of data at general practice level will enable the right 

localities and patients to be targeted with the pneumococcal vaccine. 

 

 General practices will be able to use the benchmarking data to 

improve uptake levels in their areas, thus reducing the likelihood of 

pneumococcal infections and thus improving the health outcomes in 

patients aged 65 and over. 

 

 Currently there is no national data collection that shows whether 

service provision meets local and national needs.  National data 

collection to date, via the Health Protection Agency, only shows the 

number of vaccinations administered by general practices.  It does not 

show whether patients are accessing the PPV programme more at 

general practices or at other providers (such as pharmacies). The PPV 

programme will take into account patients’ preferences and thus be 

more accessible.   

 

4.2 Benefits to general practices 

 

 NHS England’s area teams will have access to data for all general 

practices in their region, and will be able to create national and area 

averages and share these data with general practices.   

 

 On either ad-hoc and/or periodic bases, general practices will be able 

to use the General Practice Extraction Tool – Query (GPET-Q) 

component of GPES to extract practice-based data for any reporting 

period within 2013-14.  This will support general practices in providing 

information to inform local reporting and benchmarking needs. 

 

 NHS England area teams will share data with general practices to help 

practices ascertain the level of PPV uptake in their practice and 
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compare that with uptake levels in other practices in their locality.  

Comparatively, where uptake levels are low, general practices will be 

able to work with NHS England area teams to make appropriate 

changes to PPV service provision.  For example, NHS England may allow 

more pharmacies to provide the vaccination service or undertake 

targeted advertising campaigns to provide patients with a clear 

understanding of the benefits of the vaccination programme and the 

local opportunities available to access it. 

 

4.3 Benefits to the customer 

 

 Data will be made available to assess whether the eligible population is 

vaccinated against pneumococcal infections - as part of this 

requirement, NHS England will be able to continue gathering 

pneumococcal vaccination data, at general practice level, to determine 

whether local and national populations are vaccinated against 

pneumococcal infections.   

 

 The customer will be able to target improvements to the right areas, 

for example where the rate of PPV has dropped since 2012-13 at a 

national, Clinical Commissioning Group (CCG) or general practice level. 

NHS England and its area teams will be able to use the 2013-14 data to 

undertake targeted improvements.  Examples of improvement actions 

may include the continuation of the ES into 2014-15 or the 

introduction of a publicity campaign to promote the benefits of the 

vaccination programme.  The ultimate aim of any future work will be 

to increase vaccination rates to protect patients aged 65 and over from 

pneumococcal infections. 

 

 The availability of PPV data will help NHS England and PHE to 

effectively plan budgets and undertake detailed spending analyses. 

 

 The provision of comparative data to aid benchmarking will enable the 

customer to identify areas of poor performance and target those areas 

for improvement - the continued availability of PPV data at general 

practice and commissioner levels will enable NHS England to identify 

and target low vaccination uptake areas for improvements.   

 

 To aid benchmarking, the Calculating Quality Reporting Service will 

enable NHS England area teams to view performance for all practices 

and CCGs in their areas (nb: CCG data will be produced by aggregating 

data for all practices aligning to CCGs in their area).  

 

 Data will be extracted and reported against a standardised 

specification, which will significantly reduce local variations in 

comparison reports. Providers and commissioners undertaking 
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benchmarking will therefore be more confident that the best-in-class 

achievement can be attained.    

 

4.4 Benefits of weekly data extraction 

As GPES and CQRS are new services, their introduction is being followed 

closely by NHS England, PHE, and others.  Their predicted ability to deliver 

key payment and management information will provide an opportunity to 

utilise real time accurate data in order to inform public health and 

commissioning programmes. The introduction of these services will also 

enable organisations to centre their data requirements on a single end-to-

end service, thus reducing the reporting systems required, the bureaucracy, 

and demand on general practice time and systems data reporting.  

 

Data to support the PPV programme is sought on a weekly basis. A weekly 

extraction will allow NHS England to make more regular reviews and 

consequently better informed decisions of how this programme is being 

implemented across participating general practices and whether it can be 

improved.   

 

Weekly data extraction will also ensure consistency with data extracted 

through GPES and CQRS for the Quality and Outcomes Framework (QOF), and 

for seasonal influenza and childhood influenza immunisations; for measles, 

mumps and rubella (MMR) vaccinations, and for shingles vaccinations.   

 

To date, there has been no up-to-date data available to enable general 

practices and commissioners (i.e. NHS England area teams and CCGs) to make 

periodic and timely assessments of how well the PPV programme is being 

implemented and patient uptake.  Although general practice and PCT level 

data regarding PPV were historically available to practices and PCTs (via the 

HPI and ImmForm websites), these data were only available at the end of a 

given financial year.   

 

Timely data provision will support commissioners and providers to better 

manage pneumococcal-related health emergencies, such as an outbreak of 

pneumococcal infections.  NHS England will be able to efficiently manage 

outbreaks in pneumococcal infection in England by quickly accessing up-to-

date data in CQRS to determine the proportion of a local population that is 

vaccinated against pneumococcal infections.  Where the data suggest that 

the vaccination rate is low within a general practice boundary, NHS England 

will be able to promptly offer the vaccination service to all eligible patients.  

 

The availability of weekly data will enable NHS England and PHE to quickly 

identify and respond to low uptake issues.  For instance, if data extractions 

suggest that patients prefer to be vaccinated at providers other than general 

practices, NHS England and PHE will have data to inform the commissioning 

of additional service providers. 
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NHS England will also be able to determine whether low vaccination rates are 

as a result of patients declining PPV offers or patients being contraindicated 

to the vaccine, or due to practices not offering the programme to eligible 

patients.  This information will be of special importance during health 

emergencies, as NHS England will be able to undertake marketing campaigns 

to reflect local preferences.  For instance, where patients are not vaccinated 

against pneumococcal infections because they have previously declined the 

vaccination offers, NHS England and PHE will advertise the benefits of the 

vaccination programme in order that patients are better informed.  Prior to 

2013-14, vaccination data were only available to commissioners at financial 

year-end and response to low uptake was delayed by up to 12 months.   

 

Weekly data extracts will support improved health outcomes for patients by 

enabling prompt and appropriately targeted pneumococcal vaccination in 

the event of an outbreak.  Via CQRS, general practices will be able to view 

their weekly vaccination data and use those data to quickly offer PPV to all 

local eligible patients. 

 

5 GPES 

GPES is a centrally managed primary care data extraction service that will be 

capable of obtaining information from general practices across England for 

specific and approved purposes whilst ensuring patient confidentiality and 

privacy. 

 

GPES will provide the centralised development and scheduling of extractions 

for its prospective customers, including NHS England.  

 

GPES business processes will enable the service to operate with due regard to 

all information governance requirements, legal requirements and NHS 

standards, including general practice and patient consent where appropriate. 

 

GPES is designed to provide data extractions that are comparable across the 

NHS, enabling improvements to patient care, reductions in health inequalities 

and increased system efficiencies, by providing access to this information on a 

national scale for the first time. 

 

GPES will provide a standardised data extraction and data submission 

framework for all requirements.  GPES will send a standardised data 

extraction specification to all participating GP system suppliers and GP system 

suppliers will return data against this specification.  A standardised system-

independent specification will ensure that all suppliers receive the same 

specification and return data in the same format. The data returned by GP 

system suppliers will be collated in the GPET-Q component of GPES and 

forwarded to CQRS. 
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GPES will also undertake assurance activities (certification) with the data 

extraction process.  This is a process whereby GP system suppliers’ local data 

extraction queries are implemented in a test environment to determine 

whether their results match expected results.  This will significantly reduce 

the risk of data extraction errors during live operation.  

6 CQRS 

CQRS is the system used to calculate payments to general practice for the 

QOF and other primary care payments (i.e. Enhanced Services) from 1 April 

2013. CQRS replaced the Quality Management and Analysis System (QMAS), 

the system used to calculate payments to general practice for QOF from April 

2004 to March 2013. 

  

CQRS has been developed to calculate payments for GP practices across 

England from the 2013/14 financial year. CQRS will be capable of calculating 

achievement and payments on quality services delivered by GP practices, 

including the QOF, nationally-commissioned enhanced services and services 

commissioned locally from GP practices that go beyond the scope of the GP 

contract. 

 

It will also be able to calculate achievement by CCGs against outcome counts 

and quality rewards. CQRS will use data supplied by the HSCIC, including data 

from GPES.2 

 

There is currently no national calculating system for Enhanced Services.  CQRS 

will calculate payments for general practices across England, where 

contractually agreed, to extract data via GPES to support Enhanced Services 

from 2013 onwards. 

 

It is anticipated by NHS England that there will be substantial time savings for 

both commissioning and service provider organisations in the automation of 

recording, checking, submitting and approving achievement for the services 

supported by CQRS. 

 

CQRS will improve quality by making the services it supports visible, leading 

to re-use of good practice, a reduction in investigative work and improved 

consistency in the recording of data. 

                                            

2 NHS Employers, 2013. GPES and CQRS [Online] Available at: 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESan

dCQRS.aspx [Accessed 2 July 2013] 

http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.aspx
http://www.nhsemployers.org/PayAndContracts/GeneralMedicalServicesContract/PrimaryCarePayments/Pages/GPESandCQRS.aspx

