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From left to right – Jeremy Holland, Narayan Iyengar, John 
Schofield, Jonathan Wilson, Tim Holdsworth, Mike Oxley, Mike 
Sandell. 
 

 

Welcome to the third edition of 
our e-newsletter 
 
This is the National Casemix Office (NCO)’s 
bulletin which provides you with all the latest 
news quarterly. 
 
Meet the Technical team 
 
The Technical team are primarily responsible for 
delivery of a suite of grouping products for costing 
and payment, to support national funding flow 
policies. They also provide business and 
application assurance across the secondary 
uses/casemix business landscape. The team are 
working on the Prescribed Services bespoke tool 
and implementation of the Improving Access to 
Psychological Therapies payment logic into a 
grouping tool.

What’s new 
  
Data and Information Services directorate  
 
The new HSCIC’s Data and Information Services 
Directorate is establishing its directorate 
responsibilities, to include: Information Standards 
Delivery, Casemix Programme, Data Services for 
Commissioners, care.data, PbR and SUS, 
Productivity and Efficiency, Information Analysis, 
Benefits Management and Utilisation, Business 
Architecture and National Back Office. 
 
Virginia Jordan will continue to lead the Casemix 
Programme.  The key responsibilities of the NCO 
are defined as: 

 Casemix Classification Design 

 Clinical Endorsement 

 Currencies for National Financial Flows 

 National Costing and Payment Algorithms 

 Patient Pathway for Episodic and Long Term 
Conditions 

 Prescribed Specialised Service Validation/Algorithm 

 Data Systems for Tariff-
Setting/Modelling/Testing/Assurance. 

 

Clinical Leads Forum 
 
The Clinical Leads Forum is an annual event 
which gives the NCO, clinicians and stakeholders 
the opportunity to meet face to face, discuss and 
debate new and future work, share knowledge 
and experience and views. 
 
The next event is scheduled for Wednesday 6th 
November in London. 
 
We are fortunate in securing thought provoking 
speakers who will share their vision for the future 
developments in health and healthcare provision. 
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Improving access to Psychological Therapies 
(IAPT) tool 
 
The Improving Access to Psychological Therapies 
(IAPT) programme supports the frontline NHS in 
implementing National Institute for Health and 
Clinical Excellence (NICE) guidelines for people 
suffering from depression and anxiety disorders. 

 
Tim Holdsworth, Systems Implementation 
Manager, explains how the NCO is supporting the 
IAPT programme team with the development of 
the currency, which will be used for funding the 
IAPT service. 
 
“We have been asked to support the pilot study, 
with 22 sites who will submit their data to the 
HSCIC Data processing Centre at Exeter, by 
developing a tool for assess if the IAPT 
programme improves outcomes for the individual,  
and the patient cohort.  This is a nine month 
project which will take us through into Q2 2014” 

 
 
 
"Our key deliverables are to 1) complete a review 

of the design behind the scoring mechanisms 

built using the business rules, 2) create currency 

levers to enable the mechanism to adjust to 

recognise different geographical areas of the 

country, for example where high levels of 

unemployment exist, 3) produce an options 

appraisal to enable effective decision making 

regarding the bespoke software solution, and 

then 4) to develop the tool and supporting 

documentation.” 

“There is potential for the tool, once finalised, to 
be used by commissioners and providers.  This 
could lead to a national launch and an annual 
maintenance programme being required.” 

 
HRG4 Grouper Release timetable 
 

Product Freeze date Release date 

HRG4 Engagement Grouper 2014/15 24/01/13 15/05/13 

HRG4 Consultation Grouper 2014/15 11/06/13 30/09/13 

HRG4 Local Payment Grouper 2014/15 07/11/13 26/02/14 

HRG4+ Reference Costs Grouper 2013/14 16/08/13 27/03/14 

Casemix Advisory Board (CAB)
 
Following on from the last update in the May 2013 
newsletter, CAB has now had its first formal 
Design and Implementation meeting, welcoming 
colleagues from the Clinical Commissioning 
Group (CCG) arena to ensure that we actively 
engage with as wide a stakeholder audience as 
possible.  The main theme of the meeting was the 
future landscape of the NHS and how Casemix 
could evolve to meet new challenges – 
particularly how Casemix developments could 
align with Prescribed Specialised Services, and 
how the work being done by our Expert Working 
Groups and the NHS England-led Clinical 
Reference Groups could be synergised.   
 

 

 
The Board also considered  the possible benefits 

of using clinical datasets to improve HRG 

performance and service identification, leading on 

to a broader discussion about the future of 

casemix and primary classifications, with the 

ultimate  aim of outcome-based funding - current 

data constraints notwithstanding.  The meeting 

was well attended from all areas of the wider NHS 

community, with everyone participating in some 

excellent discussions – no doubt these will 

continue as the Board start to unpick the 

requirements of an emergent national landscape. 

 
 
 

http://www.nice.org.uk/
http://www.nice.org.uk/


Page 3 of 4 
 
Terms and conditions | Equality | Freedom of Information | Re-use of data | Copyright 
 
Copyright © 2013, The Health & Social Care Information Centre.  All rights reserved. 

An interview with ……… 

This quarter’s interview is with Michael Oxley and 
Michael Sandell, Information Design Consultants 
of the NCO Technical team, regarding the 
Prescribed Specialised Services (PSS) project. 
 
What are Prescribed Specialised Services 
(PSS)? 
 
NHS England define PSS as clinical care 
provided in relatively few settings, accessed by 
comparatively small numbers of patients but with 
catchment populations of more than one million.  
These services tend to be located in specialist 
hospital trusts and account for approximately 10% 
of the total NHS budget, circa £12 billion p.a.   
 
What are the deliverables of the Prescribed 
Specialised Services (PSS) project? 
 
We first delivered a software tool in early April 
2013 to enable the identification of data for 
nationally defined specialised clinical activity. 

 
This tool is based on data and Identification Rules 
provided by NHS England that define what is a 
PSS, and what each service covers, based on the 
service specifications that are authored by 
Clinical Reference Groups. 

 
The main deliverable of this project is the PSS 
software release for 2014/15.  This release 
includes changes to the Identification Rules, end-
user feedback, implementation review, lessons 
learned, and coding review. 

 
International viewpoint 

29th Patient Classification Systems 
International (PCSI) Conference 

The 29th PCSI conference is being held from 18-
21st September in Helsinki, Finland. The main 
theme of the 2013 conference is Transparency in 
Health Care with the following subthemes: 
Primary Care, Cost Accounting and Structural 
Reform in Health Care.  The conference will 
provide opportunities to learn about inspiring 
scientific work being undertaken in many parts of 
the world, along with an understanding of 
evolving best practice in the global arena.  

 

 

This standalone product functions like other NCO 
grouping products and follows similar 
development and governance processes. 

What are your roles within the project? 
 
We are both involved in the gathering of 
requirements and elaboration of those 
requirements, including their impact assessment 
and sense checking proposed clinical coding 
details.   
 
Using the requirements we have coordinated the 
building of the 2014/15 tool with the help of the 
wider NCO team, eliciting support from the 
Technical, Design and Programme teams. 

 
What are the timescales? 
 
The scheduled release is in November. Release 2 
is planned for April 2014 to encompass OPCS 4.7 
code changes.   
 
We are also working closely with colleagues in 
NHS England to explore how the identification of 
PSS could be embedded within a national 
reimbursement system. 
 

 
 
 
 
 
 

 

Paula Monteith, Principal Information Design 
Consultation of the NCO, is co-delivering an 
interactive, international workshop titled ‘Casemix 
to clinics’.For further information see 
http://www.pcsi2013.fcg.fi/Program 

http://www.pcsi2013.fcg.fi/Program
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What’s next 

 
HRG4+ 
 
HRG4+ was introduced for reference costing for 
the 2012/13 financial year.  The NCO is working 
with members of CAB, creating case studies 
demonstrating the improvements implemented in 
HRG4+.  We welcome your feedback on how 
HRG4+ is working for you. Send us your 
feedback 
 
 

 
 
 
Prescribed Specialised Services 
 
We are planning to align the Prescribed 
Specialised Services bespoke tool with the other 
NCO products, and are considering the feasibility 
of introducing this as a module within the 2014/15 
payment grouping suite to assess its functionality. 
 
 
 

 
 
My IC 
 

Create your own information homepage on our website to 
get the data, tools and resources you need all in one place.  
For further information, latest features and how to register 
see: www.hscic.gov.uk/myic 

 
 
Feedback 

 
Have you found this enewsletter useful?  Is there anything 
you’d like to see?  We would like your views and thoughts.  
Send us your feedback 

Useful links 

 
National Casemix Office 
The Health & Social Care Information Centre 
Department of Health 
NHS England (clinical) 
NHS England (Prescribed Specialised Services) 
Monitor (costing and pricing) 
 
 
 
 

 

mailto:enquiries@hscic.gov.uk
mailto:enquiries@hscic.gov.uk
http://www.hscic.gov.uk/myic
mailto:enquiries@hscic.gov.uk
http://www.hscic.gov.uk/casemix
http://www.hscic.gov.uk/
http://www.dh.gov.uk/en/index.htm
http://www.england.nhs.uk/ourwork/d-com/spec-serv/
http://www.england.nhs.uk/ourwork/d-com/spec-serv/
http://www.monitor-nhsft.gov.uk/regulating-health-care-providers-commissioners/regulating-prices-nhs-funded-care

