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1 Customer requirement overview 

Details of this customer requirement can be found in the Customer 

Requirement Summary (NIC-197005-P5Z8B). 

2 Introduction 

This benefits plan supports the Enhanced Service (ES) – Dementia 2013-14 

requirement. 

 

The ES – Dementia 2013-14 requirement has been specified by NHS England 

and, from a data extraction perspective, will be implemented by the Health 

and Social Care Information Centre’s (HSCIC’s) General Practice Extraction 

Service (GPES).  Under ES – Dementia 2013-14, NHS England encourage 

practices to take a proactive approach to the timely assessment of patients 

who may be at risk of dementia1.  “For patients with dementia and their 

carers and families, the benefits of timely diagnosis and referral will be to 

enable them to plan their lives better, to provide timely treatment if 

appropriate, to enable timely access to other forms of support, and to 

enhance the quality of life.” 2 (NHS Commissioning Board, 2013) 

Operationally, NHS England will use the requirement to remunerate general 

practices for delivering assessments for dementia.   

This ES has been introduced in 2013-14, so there are no previous data 

collections related to this requirement.  This requirement consists of 14 

counts.  One count will be used for payment purposes and 13 counts will be 

used for management information purposes.  The payment count will be 

used to pay general practices for undertaking assessments for dementia and 

the management counts will help NHS England verify payments, measure the 

success of the ES, inform the future direction and structure of the ES and 

inform strategic planning. 

The benefits this requirement will deliver to NHS England (as the customer), 

patients and public, and general practices are set out in the next section. 

  

                                                 
1 NHS Employers and NHS England, 2013. 2013/14 general medical services (GMS) contract. Guidance and audit 

requirements for new and amended services [Online] Available at: 

http://www.nhsemployers.org/Aboutus/Publications/Documents/2013-14-GMS-contract-Guidance-audit-

requirements.pdf [Accessed 21 June 2013) p. 17 

2 NHS Commissioning Board. Enhanced Service Specification.  Facilitating Timely Diagnosis and Support for People 

with Dementia [Online] Available at: http://www.england.nhs.uk/wp-content/uploads/2013/03/ess-dementia.pdf 

[Accessed 21 June 2013] p. 1 

http://www.nhsemployers.org/Aboutus/Publications/Documents/2013-14-GMS-contract-Guidance-audit-requirements.pdf
http://www.nhsemployers.org/Aboutus/Publications/Documents/2013-14-GMS-contract-Guidance-audit-requirements.pdf
http://www.england.nhs.uk/wp-content/uploads/2013/03/ess-dementia.pdf
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3 Planned benefits 

Benefit 1.  

 

i. Topic / area of care 

Facilitate the timely diagnosis of dementia, in patients at risk of dementia. 

 

ii. Current position 

The 2012/13 Quality and Outcomes Framework (QOF) prevalence figures 

show that 0.5% of registered patients in England have a diagnosis of 

dementia (293,738 / 55,525,732).3  However, “current best estimates are that 

only one-third of people with dementia ever receive a diagnosis of their 

illness.” (Department of Health, 2009).4 

“The UK’s performance on diagnosis compares poorly with other countries. 

For example, using as a proxy for diagnosis the prescription rate for 

cholinesterase inhibitors in Alzheimer’s disease, the UK was in the bottom 

third of EU countries, even before NICE guidance suggested restricting these 

drugs to a smaller group of patients.  The 2004 Facing Dementia Survey 

showed the reported time taken to diagnose Alzheimer’s disease, after first 

noticing symptoms, is longer in the UK (32 months) than in France (24), 

Spain (18), Italy (14) or Germany (10).” 5 (National Audit Office, 2007) 

iii. Benefit to customer 

 Improving the delivery of the diagnosis and intervention service for 

patients at risk of dementia. 

 Commissioning a cost effective service6. 

 

iv. Benefit to patients and public 

 Bringing more patients into the dementia care pathway in order that 

appropriate care and services can be provided to these patients. 

 Reducing the number of people that do not receive a formal diagnosis of 

dementia and thus miss out on dementia care and treatment. 

 Being provided with interventions and services earlier on in patients’ 

lives in order that a better quality of life can be led. 

 

                                                 
3 Health and Social Care Information Centre, 2012. Quality and Outcomes Framework – 2011-12, England Level: 

Prevalence Data Tables [Online] Available at: http://www.hscic.gov.uk/catalogue/PUB08661 [Accessed 24 June 2013] 

4 Department of Health (DH), 2009.  Living Well With Dementia: a national dementia strategy [Online] Available at: 

https://www.gov.uk/government/publications/living-well-with-dementia-a-national-dementia-strategy [Accessed 19 

Sep 2013] p. 4 

5 National Audit Office, 2007.  Improving services and support for people with dementia [Online] Available at: 

http://www.nao.org.uk/wp-content/uploads/2007/07/0607604.pdf [Accessed 27 September 2013] p. 24 

6 Department of Health (DH), 2009.  Living Well With Dementia: a national dementia strategy [Online] Available at: 

https://www.gov.uk/government/publications/living-well-with-dementia-a-national-dementia-strategy [Accessed 19 

Sep 2013] p. 33 

http://www.hscic.gov.uk/catalogue/PUB08661
https://www.gov.uk/government/publications/living-well-with-dementia-a-national-dementia-strategy
http://www.nao.org.uk/wp-content/uploads/2007/07/0607604.pdf
https://www.gov.uk/government/publications/living-well-with-dementia-a-national-dementia-strategy
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v. Benefits to general practices 

 Delivering a cost effective service7. 

 

vi. Measurable outcomes 

 Number of patients receiving a dementia assessment. 

 Number of patients diagnosed with dementia (as per QOF indicator 

DEM001). 

 

vii. Benefit dependencies 

N/A. 

 

 

  

                                                 
7 Department of Health (DH), 2009.  Living Well With Dementia: a national dementia strategy [Online] Available at: 

https://www.gov.uk/government/publications/living-well-with-dementia-a-national-dementia-strategy [Accessed 19 

Sep 2013] p. 33 

https://www.gov.uk/government/publications/living-well-with-dementia-a-national-dementia-strategy
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Benefit 2.  

 

i. Topic / area of care 

Support non-professional carers of patients with dementia. 

 

ii. Current position 

“Anyone over 16 who provides essential care for a friend or relative is 

entitled to a Carer’s Assessment under the Carers and Disabled Children’s 

Act 2000.” 8 (NAO, 2007).  The “report on stroke services reported that less 

than half of unpaid carers had their care needs assessed, whilst a Carers UK 

survey in 2003 put this figure even lower at 32 per cent” (National Audit 

Office, 2007).9  “Without informal/unpaid (family) carers, the present system 

of care and support to people with dementia would be unsustainable” 

(National Audit Office, 2007).10 

 

iii. Benefit to customer 

 Sustaining, and possibly improving, the current levels of care for patients 

diagnosed with dementia. 

 Carers often do not receive the care and support they need, and this can 

cause an increase in emergency admissions and Accident & Emergency 

(A&E) attendance.  When the carer falls sick it is likely that this will 

create further demands on NHS resources, especially in supporting the 

patient with dementia.  This programme will reduce this burden on the 

NHS. 

 

iv. Benefit to patients and public 

 Non-professional carers of persons with dementia receiving the right 

support in order that their quality of life is not diminished as a result of 

caring for patients diagnosed with dementia. 

 Providing respite to non-professional carers, which allows carers a short 

break from care duties 

 Patients diagnosed with dementia being supported by carers throughout 

their lives (which generally tends to be family members). 

 Enabling patients diagnosed with dementia to live at home longer (as 

carers will have the support to continue caring for patients in patients’ 

own homes). 

 Identifying carers for persons with dementia has historically been 

challenging.  As a result, they have not always received the support and 

care they need.  This element of the ES is designed to identify carers’ 

                                                 
8 National Audit Office, 2007.  Improving services and support for people with dementia [Online] Available at: 

http://www.nao.org.uk/wp-content/uploads/2007/07/0607604.pdf [Accessed 27 September 2013] pp. 37 

9 National Audit Office, 2007.  Improving services and support for people with dementia [Online] Available at: 

http://www.nao.org.uk/wp-content/uploads/2007/07/0607604.pdf [Accessed 27 September 2013] pp. 37 

10 National Audit Office, 2007.  Improving services and support for people with dementia [Online] Available at: 

http://www.nao.org.uk/wp-content/uploads/2007/07/0607604.pdf [Accessed 27 September 2013] pp. 37 

http://www.nao.org.uk/wp-content/uploads/2007/07/0607604.pdf
http://www.nao.org.uk/wp-content/uploads/2007/07/0607604.pdf
http://www.nao.org.uk/wp-content/uploads/2007/07/0607604.pdf
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physical and mental health needs and allows general practitioners (GPs) 

to signpost these patients to appropriate services. 

 

v. Benefit to general practice 

 Identifying carers and their needs, and ensuring they receive 

preventative care packages to reduce the probability of hospital 

admissions.  This will help general practices to proactively manage their 

secondary care budgets. 

 

vi. Measurable outcomes 

 Number of patients recorded as a non-professional carer of a person 

with dementia, up to the end of the reporting period. 

 Number of patients recorded as a non-professional carer of a person 

with dementia who have a record of receiving a health check, up to the 

end of the reporting period. 

 Number of patients recorded as a non-professional carer of a person 

with dementia who have a record of declining a health check, up to the 

end of the reporting period. 

 Number of patients recorded as a non-professional carer of a person 

with dementia where there is no record of receiving a health check or 

declining a health check, up to the end of the reporting period. 

 

vii. Benefit dependencies 

N/A. 
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Benefit 3.  

i. Topic / area of care 

The availability of comparative data to aid benchmarking. 

 

i. Current position 

At a national level, this is the first time data are being collected on the 

services offered to patients who are at risk of dementia and the support 

services offered to non-professional carers.  

 

ii. Benefit to customer 

 Identify areas of poor performance or low patient uptake of the 

assessment offer and target those areas for improvement.  The 

availability of data at general practice and Clinical Commissioning Group 

(CCG) levels, will enable NHS England to identify areas for improvements 

and those areas which would benefit from additional support or a 

targeted campaign. 

 To aid benchmarking, the Calculating Quality Reporting Service (CQRS), 

which will be the new data storage and reporting system from 2013/14, 

will allow NHS England’s Area Teams to view performance for all 

practices and CCGs in their areas.    

 Standardised specification to enable like-for-like comparisons. The ES –

Dementia 2013-14 data will be extracted and reported against a 

standardised specification, which will significantly reduce local variation, 

and data extraction and reporting errors. NHS England, providers and 

commissioners undertaking benchmarking will be more confident that 

decisions made on the basis of the comparison reports will be well 

informed. 

 

iii. Benefit to patients and public 

 This data will help NHS England further develop services to benefit 

patients.  Where there are significant variations between areas, NHS 

England will be able to target these variations and ensure all patients 

receive a high-quality service. 

 

iv. Benefit to general practice 

 Identify national and area averages - NHS England’s area teams will use 

the general practice level data to create national and area averages and 

share those data with practices.  General practices will use this 

information to drive improvements. 

 The availability of comparative data will enable general practices to 

target national and area average levels. 

 Improve strategic planning and allow NHS England to develop targeted 

promotion campaigns and initiatives. 

 On ad-hoc and periodic bases, general practices will be able to use 

GPES’s General Practice Extraction Tool – Query (GPET-Q) system to 

extract practice based data for any reporting period within 2013-14.  This 
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will allow general practices to meet local reporting and benchmarking 

needs. 

 

v. Measurable outcomes 

 All 14 counts that make up the ES – Dementia 2013-14 requirement. 

 

vi. Benefit dependencies 

N/A. 
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Benefit 4.  

 

i. Topic / area of care 

Assess how well general practices are following processes for: 

 

 identifying and diagnosing dementia in patients who are at risk of the 

condition; and 

 supporting non-professional carers of patients with dementia. 

 

ii. Current position 

The ES – Dementia 2013-14 supports the requirements laid out in Living 

Well With Dementia: a national dementia strategy11 and the National 

Institute for Health and Clinical Excellence (NICE) and Social Care Institute 

for Excellence (SCIE) jointly created clinical guideline (Guideline 42) that 

makes recommendations on the identification, treatment and care of 

people with dementia, and on support for their carers.12   

 

To support the strategy and the clinical guideline, NHS England introduced 

the ES – Dementia 2013-14.  The 2013-14 GMS contract for enhanced 

services13 sets out the process for diagnosing a patient with dementia.  The 

process describes when and how an assessment should be offered, what 

tests should be taken for patients for whom there is a concern and what 

services the patient should be referred to when a patient is suspected of 

having dementia.  The process is in line with the NICE dementia pathway.14  

In addition to this, the 2013-14 GMS contract for enhanced services15 also 

describes the requirement for delivering health check assessments to carers 

of persons with dementia.  

 

Currently there is no information that assesses how well general practices 

are delivering the early diagnosis and support for non-professional carers 

services in line with the ES process and whether carers are receiving health 

                                                 
11 Department of Health (DH), 2009.  Living Well With Dementia: a national dementia strategy [Online] Available at: 

https://www.gov.uk/government/publications/living-well-with-dementia-a-national-dementia-strategy [Accessed 19 

Sep 2013] 

12 National Institute for Health Clinical Excellence (NICE) and Social Care Institute for Excellence (SCIE) 2012. 

Dementia – Supporting people with dementia and their carers in health and social care [Online] Available at: 

http://guidance.nice.org.uk/CG42/NICEGuidance/pdf/English [Accessed 09 September 2013] p. 5 

13 NHS Employers and NHS England, 2013. 2013/14 general medical services (GMS) contract. Guidance and audit 

requirements for new and amended services.  Version 2 - September 2013  [Online] Available at: 
http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf  

[Accessed 17 October 2013) pp. 54-59 

14 National Institute for Health Clinical Excellence (NICE) 2012. NICE pathways – Dementia overview [Online] 

Available at: http://pathways.nice.org.uk/pathways/dementia [Accessed 25 September 2013] 

15 NHS Employers and NHS England, 2013. 2013/14 general medical services (GMS) contract. Guidance and audit 
requirements for new and amended services.  Version 2 - September 2013  [Online] Available at: 

http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf  

[Accessed 17 October 2013) pp. 54-59 

https://www.gov.uk/government/publications/living-well-with-dementia-a-national-dementia-strategy
http://guidance.nice.org.uk/CG42/NICEGuidance/pdf/English
http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf
http://pathways.nice.org.uk/pathways/dementia
http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf
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check assessments.   

 

iii. Benefit to customer 

 The availability of information to assess how well practices are delivering 

the early diagnosis service in line with the recommended process (as 

specified in the 2013-14 GMS contract for enhanced services16).  

 Developing support for carers is a major priority for NHS England and is 

therefore a key requirement of the dementia ES.  Whilst NHS England 

has only included one payment count, which relates to assessments for 

dementia, developing support for carers is considered equally important. 

The inclusion of the four carer counts in this GPES requirement will 

enable NHS England to assess how well practices are supporting, and 

prioritising, carers. 

 

iv. Benefit to patients and public 

 Receiving diagnosis and care services in line with the approved pathway. 

 Effective management of suspected cases of dementia. 

 

v. Benefit to general practice 

 This GPES extract allows the practice to demonstrate they are delivering 

all the key requirements of the ES.  Without this extract, NHS England 

area teams may require additional supporting reports from general 

practices, which would inevitably create additional reporting burden on 

practices.  

 

vi. Measurable outcomes 

 All 14 counts that make up the ES – Dementia 2013-14 requirement. 

 

vii. Benefit dependencies 

N/A. 

 

 

                                                 
16 NHS Employers and NHS England, 2013. 2013/14 general medical services (GMS) contract. Guidance and audit 
requirements for new and amended services.  Version 2 - September 2013  [Online] Available at: 

http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf  

[Accessed 17 October 2013) pp. 54-59 

http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf

