
 
 

enquiries@hscic.gov.uk 
www.hscic.gov.uk 

 

 
 
2 December 2013 

 
To: Directors of Adult Social Services and contacts for the national data 
collections 
 
The Health and Social Care Information Centre (HSCIC) issues a letter at the end of 
September each year to provide information on the HSCIC’s national adult social 
care data returns. The letter issued on 18 September 2013 explained that given the 
issues related to the development and implementation of the Zero Based Review 
(ZBR), there would be more regular updates.  
 
This letter has been developed by the ZBR Communications Group, which includes 
council representatives. It has been approved by the Outcomes and Information 
Development Board (OIDB), which is jointly chaired by the Department of Health 
(DH) and the Association of Directors of Adult Social Services (ADASS).  
 
This letter provides information on: 
 

 Publication of 2012-13 data  

 Enhanced guidance on collections in 2014 and in 2015  

 Implementation of the new collections 

 Consultation on Outputs 

 Review of user and carer survey questions 

 Adult Social Care Data Extraction Project 

 Update on the Adult Social Care Outcomes Framework (ASCOF) 
 
 
I hope this information is useful. 
 
 
 
 
 
 
Katharine Robbins, 
Social Care Programme Manager, 
Health and Social Care Information Centre 



Publication of 2012-13 data 
 
Thank you for your data submissions this year. We have worked to ensure that you 
can see the data at an early stage via the National Adult Social Care Intelligence 
Service (NASCIS) for management information purposes, and that the data is then 
placed in the public domain as early as possible. You can see the publication dates 
in Appendix B. 
 
We published much final and some interim data on 7 November 2013, some of 
which was earlier than planned, so that it could be in the public domain in advance of 
the launch of the new public facing Adult Social Care Outcomes Framework 
(ASCOF) website http://ascof.hscic.gov.uk/. This will be updated with the remainder 
of the final data when published on 17 December 2013.  
 
Social Care collections in 2014 (2013-14 data) 
 
The submission dates for 2014 were publicised in the September letter and are 
shown in Appendix A.  
 

Please note that the collections listed in Appendix A remain mandatory in respect of 
data for 2013-14, even where they will change to new collections for 2014-15. The 
data submitted must cover the whole reporting year. 
 
Since September 2013, we have small correction to the ethnicity codes used in the 
Safeguarding Adults Return (SAR) and updated the pro-forma for the Deprivation of 
Liberty Safeguards (DoLS) pro-forma. We have also added further materials on the 
Adult Social Care Survey (ASCS). 
 
The September 2012 letter announced that from September 2014 onwards, councils 
would be required to submit data on qualifications as part of the National Minimum 
Dataset – Social Care (NMDS-SC) collection. As explained in the September 2013 
letter, all relevant requirement information, FAQs, offer of support and data 
protection guidance can be found on a dedicated space on the NMDS-SC website  
https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities. 
 

http://ascof.hscic.gov.uk/
https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities


Social Care collections in 2015 (2014-15 data) 
 
Further to the Zero Based Review, new collections were announced in the letter to 
councils in May 2013. 
 
You can see the latest documents, for the Short and Long Term Support (SALT), the 
Adult Social Care Finance Return (ASC-FR), the Equalities and Classification 
Framework (EQ-CL) and the Deprivation of Liberty Safeguards Return (DoLS) at:: 
http://www.hscic.gov.uk/socialcarecollections2015. 
 
The SALT and EQ-CL documents and SALT pro-forma have been enhanced to take 
account of queries received since September. The changes announced in 
September 2013 relating to the second year of the DoLS return are now reflected in 
a guidance document and pro-forma. 
 
Please note that the collections are mandatory and the data submitted must be 
representative of all activity from the whole reporting year. The SALT guidance 
includes some points of detail for sequels to activity that occurs during 2013/14 
reporting year. 
  
Implementation of the new collections 
 
Thank you for your responses to our September and November surveys on your 
awareness of, and initial implementation plans for the new collections developed 
through the Zero Based Review. We have used the information to inform our 
planning and you can see the report at:  
http://www.hscic.gov.uk/socialcarecollections2014. 
 

We will continue to support the implementation process in various ways and would 
welcome further input on how we can best do this. One example of our current 
support is through the distribution of case studies via a Zero Based Review 
newsletter. The case studies will highlight examples of innovation and best practice. 
http://www.hscic.gov.uk/socialcarecollections2014. 
 
Where possible we will also support regional performance and finance networks in 
terms of any Zero Based Review related workshops and events they may hold.  
  

We currently have a dedicated resource to support the implementation of the new 
ZBR requirements. Our team maintain mailboxes to respond to queries relating 
to the new collections and via our working groups local authority secondees and 
representatives assist with issues of interpretation and the development of further 
enhanced guidance. The groups, which report to the ZBR Programme Board, cover: 
SALT, ASC-FR, EQ-CL, SAR, DoLS, the safeguarding outcomes measure and 
communications.  
 
If you would like to join a new stakeholder group on the Guardianship return, which 
will meet by teleconference, please contact: safe.guarding1@hscic.gov.uk  
   

If you have any general queries on the ZBR, you can contact us at: 
socialcaredevelopment@hscic.gov.uk. 

http://www.hscic.gov.uk/socialcarecollections2015
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
mailto:safe.guarding1@hscic.gov.uk
mailto:socialcaredevelopment@hscic.gov.uk


Consultation on Outputs 
 
In addition the HSCIC is planning a series of consultations to gain feedback from a 
wide range of stakeholders on the way in which future data will be presented. This is 
in part to inform the development of new products on the outputs from the new 
collections developed through the Zero Based Review but could also have an impact 
on our work on other collections and surveys. The first consultation will take place in 
the near future and will concentrate on the presentation of the new SAR and DoLS 
data in respect of 2013-14. 
 
Review of user and carer survey questions 
 
The continued development of the Adult Social Care Outcomes Framework may lead 
to changes to the questions in the user and carer surveys for future years. SSUSG is 
actively looking at this and more information will be provided in a quarterly update 
when available. 
 
Adult Social Care Data Extraction Project 
 
I would like to take this opportunity to make you aware that the Department of Health 
has commissioned the HSCIC to investigate the feasibility of automating the 
extraction of data at a more granular level from Adult Social Care information 
systems.  A project board including representatives from ADASS is overseeing this 
work.  Some preliminary work has been carried out, including a “stocktake” review of 
relevant policies, projects and initiatives and a review of data quality within a small 
number of social care systems carried out by Northgate Information Solutions UK 
Ltd.  A stakeholder workshop to determine next steps was held on 26th September.   
 
The next phase of the project will include three strands: 
 

 A pilot data collection of safeguarding data (building on the TEASC work), 
anonymised at case-level, in order to test the feasibility of flowing granular 
data which would examine the impact of this approach and highlight any 
issues; 

 

 An audit of local authority systems, data and processes which will be primarily 
undertaken by questionnaire but augmented by site visits to some councils in 
order to obtain more detailed information; 

 

 A design of the end to end technical architecture required to automate the 
transfer of data from local authorities to a central repository.  

 
A number of authorities will be approached over the next few weeks for their input in 
this work and your support would be very much appreciated.  Further information 
about the project will be published on the HSCIC website shortly and can be 
obtained in the meantime by contacting adrian.coombes@hscic.gov.uk. 

mailto:adrian.coombes@hscic.gov.uk


Update on the Adult Social Care Outcomes Framework (ASCOF) 
 
The Adult Social Care Outcomes Framework for 2014-15 was published on 
November 11 2013. The document, including a commentary on national outcomes in 
2012-13, is available at:  
https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-
2014-to-2015  
 
To facilitate access to and understanding of the ASCOF, on November 11 2013, the 
Department and HSCIC launched a website demonstrating the outcomes achieved 
by local authorities against the ASCOF measures in 2012-13. The primary intended 
audience for the website is people who use care and the wider public, but it is hoped 
that local authorities will also find the presentation of the data useful: 
http://ascof.hscic.gov.uk 
 
In response to changes to the Mental Health Minimum Data Set, the Department, 
HSCIC and the sector have agreed revisions to measures 1F and 1H. The detail of 
these revisions and worked examples has now been published in the Handbook of 
Definitions for 2013-14. The Handbook is available via the ASCOF 2013-14 website: 
https://www.gov.uk/government/publications/the-adult-social-care-outcomes-
framework-2013-to-2014 

 
If you have any queries regarding the ASCOF, or would like to be involved in its 
development for future years, please contact the Department directly 
Jennifer.Byrom@dh.gsi.gov.uk. 
 
As explained in September 2013, the Mental Health team at the HSCIC published 
the first monthly extracts from the Mental Health Minimum Data Set (MHMDS) on 3 
September 2013. They will publish future information on 3 December at: 
http://www.hscic.gov.uk/pubs/mhmdsaug13 
  
By mapping this CCG level data to CASSR, local authorities will be able to monitor 
their outcomes for 1F and 1H with reasonable accuracy. Mapping data are available 
at: http://www.england.nhs.uk/wp-content/uploads/2013/03/ccg-lsoa.csv. 
 
To date, there has been extensive engagement with a wide range of stakeholders on 
the ASCOF safeguarding outcomes measure to develop a draft set of interview 
questions and a draft methodology. We will be undertaking the pilot exercise in early 
2014 to put the process we have developed into practice. If you would like to take 
part please contact us at safe.guarding1@hscic.gov.uk.  
 
 
 

https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-2014-to-2015
https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-2014-to-2015
http://ascof.hscic.gov.uk/
https://www.gov.uk/government/publications/the-adult-social-care-outcomes-framework-2013-to-2014
https://www.gov.uk/government/publications/the-adult-social-care-outcomes-framework-2013-to-2014
mailto:Jennifer.Byrom@dh.gsi.gov.uk
http://www.hscic.gov.uk/pubs/mhmdsaug13
http://www.england.nhs.uk/wp-content/uploads/2013/03/ccg-lsoa.csv
mailto:safe.guarding1@hscic.gov.uk


Appendix A: Information on collections  
 

Return Code Return Title Due Date 
Changes from 
previous year 

Guidance etc 
available 

Web page 

Activity Data      

RAP (final year of 
collection) 

Referrals, Assessments 
and Packages of Care 
for the year ending 31 
March 2014 

Mon 19 – Thurs 22 May 
2014 (A staggered 
approach will be used 
similar to previous years) 

Ethnicity codes see 
Appendix C of the 
September 2013 letter to 
councils 

Last year’s materials for 
2012-13 and the 2013-14 
pro-forma are online. 
The new guidance will be 
available in early 2014 

http://www.hscic.gov.uk/so
cialcarecollections2013 
 

and then 
 

http://www.hscic.gov.uk/so
cialcarecollections2014 

ASC-CAR (final year of 
collection) 

Adult Social Care 
Combined Activity 
Return for the year 
ending 31 March 2014 

Tues 27 May 2014 None Last year’s materials for 
2012-13 and the 2013-14 
pro-forma are online The 
new guidance will be 
available in early 2014 

http://www.hscic.gov.uk/so
cialcarecollections2013 
 

and then 
 

http://www.hscic.gov.uk/so
cialcarecollections2014 

SAR (first year of 
collection) 

Safeguarding Adults 
Return for the period 1 
April 2013 to 31 March 
2014 

Thurs 12 June 2014  Replacement for the 
Abuse of Vulnerable 
Adults Return (AVA) 

Now http://www.hscic.gov.uk/so
cialcarecollections2014  

Registers      

SSDA902 Registers of people who 
are blind or partially 
sighted at 31 March 
2014 

Thurs 15 May 2014 None Now http://www.hscic.gov.uk/so
cialcarecollections2014 

User Experience Surveys  

ASCS Adult Social Care Survey Thurs 22 May 2014 None Now http://www.hscic.gov.uk/so
cialcare/usersurveys 

 User Experience Survey 
– Carers (biennial) 

Next collected in early 
2015 

Any question changes to 
be confirmed  

In 2014 http://www.hscic.gov.uk/so
cialcare/usersurveys 

http://www.hscic.gov.uk/socialcarecollections2013
http://www.hscic.gov.uk/socialcarecollections2013
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2013
http://www.hscic.gov.uk/socialcarecollections2013
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcare/usersurveys
http://www.hscic.gov.uk/socialcare/usersurveys
http://www.hscic.gov.uk/socialcare/usersurveys
http://www.hscic.gov.uk/socialcare/usersurveys


Return Code Return Title Due Date 
Changes from 
previous year 

Guidance etc 
available 

Web page 

Expenditure      

PSS EX1 (final year of 
collection) 

Personal Services 
Expenditure and Unit 
Costs for year ending  31 
March 2014 

Thurs 3 July 2014 None Last year’s materials for 
2012-13 and the 2013-14 
pro-forma are online. 
The new guidance will be 
available in early 2014. 

http://www.hscic.gov.uk/so
cialcarecollections2013 
 

and then 
 

http://www.hscic.gov.uk/so
cialcarecollections2014 

Mental Health      

SSDA 702 Mental Health 
Guardianship 

Thurs 1 May 2014 None Now http://www.hscic.gov.uk/so
cialcarecollections2014 

MCA DoLS (first year of 
collection) 

Mental Capacity Act – 
Deprivation of Liberty 
Safeguards 

Thurs 15 May 2014 New revised case level 
collection now 

Now http://www.hscic.gov.uk/so
cialcarecollections2014 

Workforce      

NMDS-SC National Minimum Data 
set for Social Care 

Monday 15 September to 
Friday 17 October 2014 

Additional data on 
qualifications 

See Skills for Care 
website 

https://www.nmds-sc-
online.org.uk/content/view.
aspx?id=Local%20Authori
ties 

 

 

 

http://www.hscic.gov.uk/socialcarecollections2013
http://www.hscic.gov.uk/socialcarecollections2013
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities
https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities
https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities
https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities


Appendix B: HSCIC Adult Social Care Publications 
 

See http://www.hscic.gov.uk/social-care 
 

Publication Provisional 
Release 

Final Release 

Personal Social Services Survey of Adult Carers in England, 2012-13 
 
Final report: 
http://www.hscic.gov.uk/catalogue/PUB12630 
 

5 June 2013 7 November 
2013 

Measures from the Adult Social Care Outcomes Framework, 
England, 2012-13 
 
Interim report: 
http://www.hscic.gov.uk/catalogue/PUB12610 
 

10 July 2013 
 
& interim report  
7 Nov 2013 
 

17 December 
2013 

Personal Social Services Adult Social Care Survey, England, 2012-
2013 
 
Interim report: 
http://www.hscic.gov.uk/catalogue/PUB12631 
 

10 July 2013 
 
& interim report  
7 Nov 2013 
 

17
 
December 

2013 

Community Care Statistics, Social Services Activity, England, 2012-
13 
 
Interim report: 
http://www.hscic.gov.uk/catalogue/PUB12618 
 

10 July 2013 
 
& interim report  
7 Nov 2013 
 

17 December 
2013 

Abuse of Vulnerable Adults in England, 2012-13 
 
Provisional report: 
http://www.hscic.gov.uk/catalogue/PUB11579 
 

12 September 
2013 

6 February 
2014 

Personal Social Services: Expenditure and Unit Costs, England, 
2012-13 
 
Provisional report: 
http://www.hscic.gov.uk/catalogue/PUB11644 
 

19 September 
2013 

10 December 
2013 

Guardianship under the Mental Health Act, 1983, England, 2012 [NS] 
 
http://www.hscic.gov.uk/catalogue/PUB11689 
 

n/a 27 September 
2013 

Mental Capacity Act 2005, Deprivation of Liberty Safeguards 
Assessments, England, 2012-13, Annual report 
 
http://www.hscic.gov.uk/catalogue/PUB11379 
 

n/a 20 August 2013 

Personal Social Services: Staff of Social Services Departments at 30 
September, England, 2012 [NS] 
 
Last year’s report: 
http://www.hscic.gov.uk/catalogue/PUB10383 
 

n/a 27 February 
2014 

  

http://www.hscic.gov.uk/social-care
http://www.hscic.gov.uk/catalogue/PUB12630
http://www.hscic.gov.uk/catalogue/PUB12610
http://www.hscic.gov.uk/catalogue/PUB12631
http://www.hscic.gov.uk/catalogue/PUB12618
http://www.hscic.gov.uk/catalogue/PUB11579
http://www.hscic.gov.uk/catalogue/PUB11644
http://www.hscic.gov.uk/catalogue/PUB11689
http://www.hscic.gov.uk/catalogue/PUB11379
http://www.hscic.gov.uk/catalogue/PUB10383

