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Zero Based Review Newsletter - January 2014 

Welcome to the first edition of the Zero Based Review newsletter in 2014. This is the fifth newsletter 

we have produced and we hope that it continues to keep you up to date with news and events 

connected with the implementation of the new social care collections associated with the Zero 

Based Review. 

This edition includes: 

 New case studies highlighting examples of innovation and best practice within ZBR 

implementation from the London Borough of Redbridge and Derbyshire County Council 

 Notification of  forthcoming small changes to the Deprivation of Liberty Safeguards (DoLS) 

guidance material 

 Notification of a further ZBR implementation survey and an update on the recent feedback 

surveys 

 An update on the Deprivation of Liberty Safeguards (DoLS) / Safeguarding Adults Return 

(SAR) Consultation on Outputs 

 A reminder regarding the SSDA902 Registers of people who are blind and partially sighted 

return 

 Updates on queries received relating to the ZBR 

 A recap of recently published final reports relating to 2012-13 data submitted to the HSCIC 

_________________________________________________________________________________ 

Case Studies 

Each issue of the Zero Based Review newsletter includes a number of case studies intended to share 

how local authorities and their partners are implementing the new collections.  

This month we hear from the London Borough of Redbridge about how they have rolled out a 

number of training events for operational staff to support ZBR implementation. We also hear from 

Derbyshire about their implementation of the EQ-CL framework and preparations for the SALT 

collection. 
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Case Study – London Borough of Redbridge 

In the first of our case studies this month looking a communications relating to the ZBR we hear 

from the London Borough of Redbridge about how they have organised training for their operational 

staff and managers. 

Ian Arnold, Performance Manager, Adult Social Care spoke to us in December and told us, 

“Now we’re into the New Year there will only be a limited amount of time before the reporting period 

for 2014-15 begins.  

Communicating the new ZBR requirements to our staff is an important area of our implementation 

programme – we really need to make sure that everyone is aware of what is changing and 

importantly why it is changing. 

We set up four briefing sessions for managers and senior practitioners back in September, and 

followed these up with a number of one hour training sessions for all staff which were rolled out 

during November and December. 

The briefing sessions provided detail on the context of the changes – that they are national 

requirements and how they are replacing the old data collections such as RAP. We also highlighted 

the major changes that are coming in – for example the change to primary support reason and the 

new requirements for reported health conditions. 

The training sessions build on the detail of the changes to help staff with recording the new 

requirements within CareFirst our social care recording system. We have identified the elements of 

our ‘key data set’ within social care records that will change – and have shown staff how aspects 

such as the layout of forms will be different. 

To further assist we are compiling a checklist of key data fields that relate to the new requirements – 

this should assist people in terms of remembering where they need to think about the aspects of 

social care recording that have changed. 

The feedback from the training sessions has been good and we are pleased with progress to date – 

both in terms of being ready for 2014-15 and the reception our colleagues are giving to the changes.” 

Ian went on to add, 

“The hard work isn’t done though as we have identified that there will be a need for further training 

and this is scheduled for February 2014. This will allow us to update staff on the changes to recording 

that haven’t yet gone live which will be put in place over the coming weeks. We’ve had to plan things 

in this way as there are many new requirements within the ZBR and we know that not everything 

could be put in place at one time. 

As I’ve said clear communication is very important – for instance we’ve stressed that further updates 

will be forthcoming and we know that for operational colleagues it’s key that we provide advice on 

when the changes to our systems go live so people are prepared.” 
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Case Study – Derbyshire County Council 

Derbyshire County Council have been working to incorporate EQ-CL into their main social care 

system 

Michele Chew, Team Leader (Management Information) told us, 

“At first, when we saw the new categories, we panicked and thought it might take years to 

implement the changes. However, once the guidance started coming through, we could see that we 

had already implemented many of the changes already.” 

Now that we are approaching the 2014-15 reporting year we’ve reviewed our progress and feel that 

we are well on track to develop our SALT Return at the end of 2014-15.” 

Michele has kindly shared with us a summary of progress in Derbyshire to date. She started by 

telling us a little about the approach they had taken to making changes within their social care 

record system: 

“Our local social care recording system is highly configurable so we had already introduced new 

Safeguarding and MCA DoLS forms which included fields for the AVA and MCA DoLS Returns. We’ve 

also been able to remove some fields that are neither needed for the Statutory Returns nor by 

operational staff.” 

“Changes to Fields in our records system to capture the additional sub-ethnicity details were easy to 
implement and are now embedded in our database.” 
 
Looking forward to the SALT return, Michele went on to tell us about the way Derbyshire are 
approaching the new data requirements, 

 
“In terms of data on social care activity this only left the new data for SALT, such as the new 
outcomes, to implement. We set up a whole day workshop with colleagues from Finance, Fieldwork, 
our software supplier and the Management Information Team. This was an enthralling and 
fascinating day of looking at new fields and where to put them. Well, okay, we did need lots of tea, 
coffee and biscuits to keep us on track! But we managed to boil down the work to a few changes in 
our records system.” 
 
“Colleagues have been busy implementing the new requirements – for example our finance 
colleagues have created 560 new cost centres to support the new finance reporting within the ASC-FR 
return”  
 
“The other people involved in implementing EQ-CL are our IT, Call Centre and Training colleagues.  IT 
have created a script with our software supplier to amend the primary service user groups to primary 
support reasons from 1st April this year. The Call Centre is now adding the primary support reasons to 
new client records and Training have developed a series of eye-catching briefing notes for 
operational staff. We use the ZBR newsletters to enhance our briefing notes with some of the 
scenarios provided by HSCIC.” 
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“We’ve taken a gradual approach to letting the Adult Care Department know about the changes. This 
was through an early report to the Senior Management Team, then further reports to the next level 
of management, the Group Managers. Group Managers have taken responsibility for ensuring that 
staff are aware of the changes to come and operational staff see the changes as useful changes to 
client records.” 

 
Michele finished by telling us,  
 
“All in all, we’re poised to develop SALT reports as soon as we’ve finished our 2013-14 year end 
returns. That’s when we’ll probably realise we’ve missed something but we’re ready to ask our 
software supplier to develop further scripts as we go along. One thing’s for sure, though, the new 
sets of data will be more useful for us in our joint work with clinical commissioning groups.” 
_________________________________________________________________________________ 

Changes to the Deprivation of Liberty Safeguards guidance material 

We are working on a small change has to the 2013-14 and 2014-15 Deprivation of Liberty Safeguards 

(DoLS) guidance. The definition of the Local Case Reference will be updated to ensure that no 

patient identifiable data is submitted.  

We will also be re-publishing the 2014-15 pro forma which will have the addition of helpful 

validations.  

We will notify you once the updated material is available. The 2013-14 guidance material will be 

made available here. The 2014-15 guidance material will be made available here. 

_________________________________________________________________________________ 

Third ZBR Implementation Survey and update on recent feedback surveys 

To date we have carried out two ZBR implementation surveys, the first in September and the second 
in November 2013. Now we are rapidly approaching the start of the 2014-15 reporting year we 
would like to request that you assist us again by completing a third implementation survey. We find 
this a useful way to ensure we are still in touch with each local authority so please complete the 
survey even if you completed the earlier ones. 
 
The survey will help us to gain an updated picture of local authority awareness and implementation 
plans and to help us determine the support we need to offer over the coming months. We have 
published the results of the first two surveys here. We will make the results of this third survey 
available in due course. 
 
The third Implementation Survey is now available here and we ask that you submit your responses 
by Friday 31st January. Email notifications have been issued to ZBR contacts which also contain a .pdf 
copy of the questionnaire so authorities can review the questions before starting their online 
response. 
 
Thank you to all authorities that assisted with the recent ASC-FR and SALT surveys. We are currently 
reviewing the responses and will publish the results in due course. 
 

 

http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2015
http://www.hscic.gov.uk/socialcarecollections2014
https://www.surveymonkey.com/s/VWSHCQZ
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_________________________________________________________________________________ 

DoLS / SAR Consultation on Outputs 

As publicised in the December letter the HSCIC is planning a series of consultations to gain feedback 

from a wide range of stakeholders on the way in which future data will be presented. This is in part 

to inform the development of new products on the outputs from the new collections developed 

through the Zero Based Review but could also have an impact on our work on other collections and 

surveys.  

The first consultation will take place in the near future and will concentrate on the presentation of 

the new SAR and DoLS data in respect of 2013-14. The consultation is due to be issued at the end of 

January and further details will be distributed shortly. 

_________________________________________________________________________________ 

SSDA902 Registers of People who are Blind or Partially Sighted Return 

Please remember that the triennial collection of data from Registers of People who are Blind or 

Partially Sighted is due to be collected in 2014 (data for the period 1 April 2013 – 31 March 2014). 

The information and guidance document for this collection was issued in September on the HSCIC 

website and is available here. 

Note that the national collection for SSDA910 People Registered Deaf or Hard of Hearing no longer 

takes place. 

_________________________________________________________________________________ 

Regional networks and ZBR workshop format 

Regional networks can now utilise a shared workshop format which looks at the ZBR requirements 

and considers a range of topics. Full details of the workshop format are available from this link.  

Performance Leads in the North West, South West, West Midlands and South East have all held 

events which used this format. In some regions technical, commissioning and management staff also 

attended providing feedback from a wide spectrum of roles.  Groups were asked to comment on 

benefits and risks associated with each of the topics. 

 

 

 

 

 

http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/socialcarecollections2014
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If you would like to add your voice to the regional discussions please contact your regional 

performance group. Many regions have planned ZBR events and extended invites to a wider range of 

staff than would attend regular performance meetings. 

Region Contact 

East Natasha.burberry@adasseast.org.uk 

London Andrew.jackson@sutton.gov.uk 

South East simon@simon.adams.net 

South West csmale@blueyonder.co.uk 

West Midlands simon@simon.adams.net 

East Midlands Michele.chew@derbyshire.gov.uk 

North West Mike.harradine@stockport.gov.uk 

North East David.knighton@durham.gov.uk 

Yorks. and Humber Neil.bartram@northyorks.gov.uk 

 

There are a number of regional meetings of ADASS finance leads where the ZBR requirements, 

particularly ASC-FR, may be discussed. The table below provides contact details for the group chairs 

and for some groups also includes contact details for the group co-ordinator who should be 

contacted in the first instance. 

Region Chair Co-ordinator 

London Joy.Hollister@havering.gov.uk  Anastasia.Mulenga@londoncouncils.gov.uk 
 

East Iain.MacBeath@hertfordshire.gov.uk  Linda.Morrison@hertfordshire.gov.uk 
 

South East Matthew.marsden@wokingham.gov.uk trudy.eldridge@wokingham.gov.uk  
 

South 
West 

Mark.Branton@gloucestershire.gov.uk sharon.fossali@gloucestershire.gov.uk 

East 
Midlands 

Graham.woodhouse@derbyshire.gov.uk   

West 
Midlands 

ewan.dewar@coventry.gov.uk   

North 
West 

Paul.Turney@cumbria.gov.uk   
  

Yorks. & 
Humber 

Nick.morgan@northyorks.gov.uk Ann.Hill@leeds.gov.uk 
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_________________________________________________________________________________ 

Mailbox and queries update 

Local authorities, software suppliers and NHS organisations have continued to contact the ZBR 

mailboxes with queries that have arisen during their work to implement the new requirements. We 

are pleased to report that January has seen us reach a total of 200 queries submitted since the 

launch of the ZBR guidance in May 2013. We would like to extend our thanks to everyone that has 

contacted us in this regard as the queries have in many instances been utilised to provide 

enhancements to the guidance material which we hope you find useful. 

Queries are taken to the relevant Technical Working Group for consideration.  In some instances we 

may need to ask for additional detail so we can better understand the issues involved. Whilst we aim 

to respond to queries as soon as we are able please be aware that particularly complex or lengthy 

queries may take a number of weeks to resolve.  

The table below provides detail on the number of queries received by query subject 

Subject Number of queries received to date 

ASC-FR 36 

EQ-CL 21 

SALT 116 

General queries relating to the ZBR 27 

 

Queries relating to the Safeguarding Adults Return and DoLS are not shown in the table above as it is 

a ‘live’ collection in 2013-14. The category ‘General queries relating to the ZBR’ includes some 

queries which were forwarded to other organisations as they related to subjects outside the scope 

of the ZBR. 

Of the 152 local authorities in England 84 have submitted queries to at least one of the ZBR 

mailboxes. In order to manage the mailbox system we sometimes aggregate a multiple part query 

into one for the purposes of the reporting shown above. 

The table below provides detail on the numbers of queries received by region 

Region Number of queries received to date 

East Midlands 6 

East 15 

London  27 

North East 9 

North West 35 

South East 32 

South West 23 

West Midlands 20 

Yorks. and Humber 22 

Queries not from local authorities 11 
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We welcome further feedback or queries on any aspect of the ZBR. The mailboxes are 

Equalities and Classifications Framework (EQ-CL): eqcl.hscic@hscic.gov.uk 

Short and Long Term Collection (SALT): SALT@hscic.gov.uk 

Adult Social Care Finance Return (ASC-FR): ASCFinance@hscic.gov.uk 

Safeguarding Adults Return (SAR), Deprivation of Liberty Safeguards (DoLS) and the Adult Social Care 

Outcomes Framework Safeguarding Outcomes Measure: safe.guarding1@hscic.gov.uk 

General queries on the ZBR: socialcaredevelopment@hscic.gov.uk 

Queries relating to the DCLG RA and RO returns: lgf1.revenue@communities.gsi.gov.uk 

__________________________________________________________________________________ 

ZBR Programme Board and working groups update 

The first Programme Board and working group meetings of 2014 take place later in January. We will 

include updates from the groups in future months. 

If you are interested in joining any of the working groups please contact us via: 

socialcaredevelopment@hscic.gov.uk 

__________________________________________________________________________________ 

Secondment opportunities at the HSCIC 

We are looking to offer part time secondments between Jan and March 2014 to colleagues in local 

authorities who have a good understanding of the new collections and are interested in working 

with colleagues in other local authorities who need some support in their implementation. 

We would expect the engagement to be with local authorities in your region or neighbouring 

regions. You would need to dial into a weekly team meeting with other secondees, and I would 

expect that you would travel to meet other councils on a number of your secondment days. You 

would not need to come to Leeds on a regular basis. 

If you are interested in this, please could you explore whether your local authority would be able to 

release you for at least one day a week. If they are then we would send you some information on 

how to apply. 

Please send any queries or flag your interest to katharine.robbins@hscic.gov.uk 
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__________________________________________________________________________________ 

2012-13 data - final reports 

The HSCIC has recently published a number of final reports for the 2012-13 reporting year, in some 

cases earlier than in previous years. These reports relate to expenditure, activity, the user survey 

and ASCOF. The data will also be available on NASCIS. If you are registered for NASCIS you will have 

received notification separately. Further details on NASCIS, including how to register can be found 

here. 

Expenditure Personal Social Services: Expenditure and Unit Costs, England 2012-13, Final release at: 

http://www.hscic.gov.uk/pubs/pssexpcost1213fin 
 

Community Care Statistics: Social Services Activity, England 2012-13, Final release at: 

http://www.hscic.gov.uk/pubs/commcaressa1213fin   

Measures from the Adult Social Care Outcomes Framework, England 2012-13, Final Release at: 

http://www.hscic.gov.uk/pubs/adusoccareof1213fin   

Personal Social Services Adult Social Care Survey, England 2012-13, Final Release at: 

http://www.hscic.gov.uk/pubs/adusoccaresurv1213fin   

Health Survey for England 

www.hscic.gov.uk/health-survey-england 

Given we have now released all the final data for 2012-13, we have updated the new ASCOF 

website. You can find this at: 

http://ascof.hscic.gov.uk/  

Future publications from the HSCIC will include reports on the AVA return on 6th February and 

Personal Social Services: Staff of Social Services Departments, England on 27th February. 
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