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Zero Based Review Newsletter - March 2014 

 

Welcome to the third Zero Based Review newsletter of 2014. Thank you to those 

readers who have provided positive feedback on recent newsletters we hope that 

this and future issues continue to keep you up to date with news and events 

connected with the implementation of the new social care collections associated with 

the Zero Based Review. 

This edition includes: 

 New case studies highlighting examples of innovation and best practice within 

ZBR implementation, this month focussing on reporting of Primary Support 

Reason and the first of a new, occasional, series of implementation hints and tips 

from councils. 

 An update from the recent National Minimum Data Set for Social Care survey of 

councils 

 Updates and details of publications relating to the recent feedback and 

implementation surveys 

 An update on the Deprivation of Liberty Safeguards (DoLS) / Safeguarding Adults 

Return (SAR) Consultation on Outputs 

 Details of a recent Webinar. ‘Care Reform – What difference social care 

informatics can make?’ 

 Updates on queries received via the ZBR mailboxes 

___________________________________________________________________ 

Case Studies 

 

Each issue of the Zero Based Review newsletter includes a number of case studies 

intended to share how local authorities and their partners are implementing the new 

collections. 

Reporting Primary Support Reason 

One of the biggest changes introduced by the ZBR is the introduction of Primary 

Support Reason (PSR). PSR is utilised in the ASC-FR, SALT and SAR collections in 

2014/15. PSR has been a frequent topic of discussion in all of the ZBR working 

groups and has generated feedback both via the ZBR mailboxes and in regional 

meetings. 
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Lewis Smith from the SALT and EQ-CL groups told us, 

“Primary Support Reason is one area of the ZBR requirements that we receive a lot 

of queries about. PSR cuts across multiple collections so it’s important to make sure 

that we are clear about the reporting requirements. Some queries are relatively 

simple and I’d like to use the newsletter to highlight some of these. That said, some 

queries are more complex and we’d like to engage with councils to better understand 

their concerns – more of this a little later. 

The first area to highlight relates to the reporting of PSR within the SALT STS and 

LTS measures. Council feedback has identified that there is some uncertainty 

relating to SALT measures STS002a/b which report sequels to short term care to 

maximise independence. These measures report PSR by episode of care and a PSR 

should be captured for each episode. 

Long term care as reported in the LTS measures requires one PSR to be captured 

for each client with the most recent PSR being utilised for reporting.” 

The ZBR team are aware that some local authorities may find reporting PSR for 

SALT challenging. The bullet points below highlight some further PSR concerns that 

have recently been raised: 

 Some social care recording systems are not set up to facilitate the capture of 

variation in PSR between short and long term care in SALT. 

 Some social care recording and finance systems link PSR to the ability to 

commission from certain care providers. This means that in order to utilise a 

certain provider a specific PSR must be chosen, and the PSR may or may not 

be the best fit for the client. 

 Concerns have been raised over the best way to train front line practitioners 

on how to select the most appropriate PSR. 

We would like to continue dialogue with local authorities and software suppliers who 

may share these or other concerns regarding PSR. If you would like to participate in 

these discussions please contact us via eqcl.hscic@hscic.gov.uk quoting ‘PSR 

feedback’ in the subject header. 

The HSCIC will look at the best way to facilitate these discussions and will provide 

an update in the next ZBR newsletter.

mailto:eqcl.hscic@hscic.gov.uk
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ZBR implementation hints and tips no. 1 – transfers between residential and 

nursing accommodation in SALT 

This is the first of an occasional series of hints and tips for ZBR implementation. 

Rather than full case studies these will focus on small areas of advice that have 

been identified during the implementation of the ZBR requirements that we hope will 

be of interest and help to councils. 

In the first of this new series Katie Sweeney-Ogede who works as a Performance 

and Development Officer for Brighton and Hove Council tells us about one of the 

important differences between the ASC-CAR collection and SALT.  

Katie takes up the story, 

“Whilst working to roll out the new SALT data items to our operational staff we 

looked at the way we were asking our practitioners to capture sequels to both 

planned and unplanned reviews. 

We realised that in our original set of drop down choices for the sequel the choice 

‘Move to nursing care’ could be used incorrectly. The SALT guidance states that 

clients who move from permanent residential care to permanent nursing care should 

be reported as ‘Level of support increased’.  

This perhaps isn’t the most intuitive choice when considering the list of sequels as 

described in SALT and we feared that operational staff may choose ‘Move to nursing 

care’ in error as this was closer to what was actually happening. 

To resolve this we have added a new sequel, ‘Move from residential to nursing’ 

which we will map to ‘Level of long term support increased’ when we compile our 

reporting.” (see screenshot below) 

 

 

Katie added, 

“This is a good example of one of the more subtle changes in SALT and is 

something that could be easy to miss. Also we know that admissions to nursing and 

residential care are reported in the Adult Social Care Outcomes Framework, and 

didn’t want to end up with data quality issues in this important area. 
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In addition it allows us to capture an element of management information – transfers 

between residential and nursing care and vice versa which previously involved a lot 

of manual checking within our database.” 

We’d value your input for further ZBR hints and tips. Is there something that 

you have identified that you think would be useful to share via the ZBR 

newsletter? Let us know via socialcaredevelopment@hscic.gov.uk 

___________________________________________________________________ 

National Minimum Data Set for Social Care – providing more support to local 

authorities 

 

The National Minimum Data Set for Social Care (NMDS-SC) is the leading source of 

workforce intelligence for the social care sector. This workforce data return has now 

been collected from local authorities by Skills for Care on behalf of the HSCIC for 

three years since replacing the SSDS001 return. An on-line feedback survey was 

carried out following the 2013 return to inform Skills for Care about local authority 

experiences to assist with planning for 2014. 

Forty local authorities responded to the survey, with 37 responding to all questions. 

The areas covered by the survey were how local authorities planned for the return; 

how easy it was to gather data for the NMDS-SC return; the help and resources 

available to support the return and the local authority experience of undertaking the 

return. 

One of the main findings from the survey was the importance of local authorities 

undertaking planning for the NMDS-SC return. This was summed up by one local 

authority: 

“We could have started earlier, better familiarised ourselves and understood 

what was required, tested out the requirements….so that we were ready at 

the start of the upload window and not towards the end of it” 

That advice will apply even more so to the 2014 when it will be a requirement to 

submit information on staff qualifications. To help with this Skills for Care has 

produced a briefing paper including tips & hints and mini case studies from other 

local authorities which is available on the Help & Guidance for Local Authorities ‘One 

Stop Shop’ page on the NMDS-SC website. The One Stop Shop has been 

developed in response to comments that information was not always easy to find on 

the NMDS-SC website. 

There was very positive feedback on the NMDS-SC Support Service, so we are 

promoting the pro-active use of the Support Service. You can book one to one 

telephone support or a ‘walk through’ the NMDS-SC return. We will communicate 

about any changes in a planned and comprehensive way with all users of NMDS-SC 

both prior to and after any system upgrades.  

mailto:socialcaredevelopment@hscic.gov.uk
http://www.skillsforcare.org.uk/Home.aspx
https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities
https://www.nmds-sc-online.org.uk/content/view.aspx?id=Local%20Authorities
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During 2014 we are keen to collate and share more experiences of those local 

authorities who actively use their NMDS-SC to inform market position statements, 

Joint Strategic Need Assessment development as well as workforce and 

commissioning strategies. These LAs usually update their NMDS-SC regularly 

throughout the year so it is a ‘live’ resource and its embedded nature makes it much 

easier for them to submit a full data return in September each year. 

___________________________________________________________________ 

Third ZBR Implementation Survey and update on recent feedback surveys 

 
We recently published the results from three recent ZBR implementation surveys for 
SALT, DoLS and SAR carried out between December 2013 and February 2014. You 
can download the reports here.  
 
The results from the third ZBR implementation carried out over the past couple of 
months will be released shortly 
___________________________________________________________________ 

DoLS / SAR Consultation on Outputs 

 

As publicised in the December letter the HSCIC is planning a series of consultations 

to gain feedback from a wide range of stakeholders on the way in which future data 

will be presented. This is in part to inform the development of new products on the 

outputs from the new collections developed through the Zero Based Review but 

could also have an impact on our work on other collections and surveys.  

The first consultations are now open and look at the presentation of the new SAR 

and DoLS data in respect of 2013-14. We want to ensure that the data collection 

continues to be relevant and meaningful to the people who use it, and that we are 

meeting your information and data needs in the best and most cost-effective way. 

Your comments will be considered against resource pressures 

You can find out more about the DoLS consultation here  

And more about the SAR consultation here 

Both consultations close on Monday 21st April so there is still time to 

participate. 

___________________________________________________________________ 

Regional networks and ZBR workshop format 

 

Regional networks can now utilise a shared workshop format which looks at the ZBR 

requirements and considers a range of topics. Full details of the workshop format are 

available from this link.  

http://www.hscic.gov.uk/socialcarecollections2014
http://www.hscic.gov.uk/dolsconsult
http://www.hscic.gov.uk/sarconsult
http://www.hscic.gov.uk/socialcarecollections2014
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Performance Leads in the North West, South West, West Midlands and South East 

have all held events which used this format. In some regions technical, 

commissioning and management staff also attended providing feedback from a wide 

spectrum of roles.  Groups were asked to comment on benefits and risks associated 

with each of the topics. 

If you would like to add your voice to the regional discussions please contact your 

regional performance group. Many regions have planned ZBR events and extended 

invites to a wider range of staff than would attend regular performance meetings. 

Region Contact 
 

East 
 

Natasha.burberry@adasseast.org.uk  

London 
 

Andrew.jackson@sutton.gov.uk 

South East 
 

Steph.abbott@kent.gov.uk **change of contact** 

South West 
 

csmale@blueyonder.co.uk  

West Midlands karenmurphy@solihull.gov.uk ** new chair ** 
 

East Midlands 
 

Michele.chew@derbyshire.gov.uk  

North West 
 

Mike.harradine@stockport.gov.uk  

North East 
 

David.knighton@durham.gov.uk  

Yorks. and Humber 
 

Neil.bartram@northyorks.gov.uk  

 

There are a number of regional meetings of ADASS finance leads where the ZBR 

requirements, particularly ASC-FR, may be discussed. The table below provides 

contact details for the group chairs and for some groups also includes contact details 

for the group co-ordinator who should be contacted in the first instance. 

Region Chair Co-ordinator 
 

London Joy.Hollister@havering.gov.uk  Anastasia.Mulenga@londoncouncils.gov.uk 
 

East Iain.MacBeath@hertfordshire.gov.uk  Linda.Morrison@hertfordshire.gov.uk 
 

South East Matthew.marsden@wokingham.gov.uk  trudy.eldridge@wokingham.gov.uk  
 

South 
West 

Mark.Branton@gloucestershire.gov.uk  sharon.fossali@gloucestershire.gov.uk  

East 
Midlands 

Graham.woodhouse@derbyshire.gov.uk    

West 
Midlands 

ewan.dewar@coventry.gov.uk    

North West Paul.Turney@cumbria.gov.uk   
  

Yorks. & 
Humber 

Nick.morgan@northyorks.gov.uk  Ann.Hill@leeds.gov.uk  

mailto:Natasha.burberry@adasseast.org.uk
mailto:Andrew.jackson@sutton.gov.uk
mailto:Steph.abbott@kent.gov.uk
mailto:csmale@blueyonder.co.uk
mailto:karenmurphy@solihull.gov.uk
file://mcc001c27fsos/sos$/users/smithlew/My%20Documents/Michele.chew@derbyshire.gov.uk
mailto:Mike.harradine@stockport.gov.uk
mailto:David.knighton@durham.gov.uk
mailto:Neil.bartram@northyorks.gov.uk
mailto:Joy.Hollister@havering.gov.uk
mailto:Anastasia.Mulenga@londoncouncils.gov.uk
mailto:Iain.MacBeath@hertfordshire.gov.uk
mailto:Linda.Morrison@hertfordshire.gov.uk
mailto:Matthew.marsden@wokingham.gov.uk
mailto:trudy.eldridge@wokingham.gov.uk
mailto:Mark.Branton@gloucestershire.gov.uk
mailto:sharon.fossali@gloucestershire.gov.uk
mailto:Graham.woodhouse@derbyshire.gov.uk
mailto:ewan.dewar@coventry.gov.uk
mailto:Paul.Turney@cumbria.gov.uk
mailto:Nick.morgan@northyorks.gov.uk
mailto:Ann.Hill@leeds.gov.uk
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___________________________________________________________________ 

Webinar: ‘Care Reform – What difference social care informatics can make?’ 

 

The HSCIC recently facilitated a webinar looking at care reform, including the 

forthcoming Care and Support Bill and the contribution that social care informatics 

can make. The speakers were Charlotte Buckley, Deputy Director – People, 

Communities and Local Government at the Department of Health and Terry Dafter, 

Director of Adult Care at Stockport Metropolitan Borough Council and Chair of the 

ADASS Information Management Group. 

You can view a copy of the recording of the event – including the presentation and 

video of the speakers here (please note requires download permissions to be 

enabled) 

___________________________________________________________________ 

Mailbox and queries update 

 

Local authorities, software suppliers and NHS organisations have continued to 

contact the ZBR mailboxes with queries that have arisen during their work to 

implement the new requirements. We are pleased to report that March has seen us 

reach a total of just short of 260 queries submitted since the launch of the ZBR 

guidance in May 2013. We would like to extend our thanks to everyone that has 

contacted us in this regard as the queries have in many instances been utilised to 

provide enhancements to the guidance material which we hope you find useful. 

Queries are taken to the relevant Technical Working Group for consideration.  In 

some instances we may need to ask for additional detail so we can better 

understand the issues involved. Whilst we aim to respond to queries as soon as we 

are able please be aware that particularly complex or lengthy queries may take a 

number of weeks to resolve.  

The table below provides detail on the number of queries received by query subject 

 
Subject 
 

 
Number of queries received to date 

ASC-FR 39 

EQ-CL 22 

SALT 164 

General queries relating to the ZBR 32 

 

 

https://connectingforhealth.webex.com/connectingforhealth/ldr.php?RCID=b6a81b2949bde6d7b159629a84a9d22f
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Queries relating to the Safeguarding Adults Return and DoLS are not shown in the 

table above as it is a ‘live’ collection in 2013/14. The category ‘General queries 

relating to the ZBR’ includes some queries which were forwarded to other 

organisations as they related to subjects outside the scope of the ZBR. 

Of the 152 local authorities in England 90 have submitted queries to at least one of 

the ZBR mailboxes. In order to manage the mailbox system we sometimes 

aggregate a multiple part query into one for the purposes of the reporting shown 

above. 

We welcome further feedback or queries on any aspect of the ZBR.  

We have recently created new mailboxes for the ASCOF safeguarding 

outcomes measure, Deprivation of Liberty Safeguards and Guardianship under 

the Mental Health Act. 

The mailboxes are: 

Equalities and Classifications Framework (EQ-CL): eqcl.hscic@hscic.gov.uk 

Short and Long Term Collection (SALT): SALT@hscic.gov.uk 

Adult Social Care Finance Return (ASC-FR): ASCFinance@hscic.gov.uk 

Safeguarding Adults Return (SAR): safe.guarding1@hscic.gov.uk 

Deprivation of Liberty Safeguards (DoLS): HSCICdols@hscic.gov.uk 

Adult Social Care Outcomes Framework Safeguarding Outcomes Measure: 

HSCICsgoutcomes@hscic.gov.uk 

Guardianship under the Mental Health Act: HSCICguardianship@hscic.gov.uk 

General queries on the ZBR: socialcaredevelopment@hscic.gov.uk 

Queries relating to the DCLG RA and RO returns: 

lgf1.revenue@communities.gsi.gov.uk 

___________________________________________________________________ 

ZBR Programme Board and working groups update 

 

The ZBR Programme Board met for the last time on 20th March. As mentioned in the 

newsletter last month, we will have new governance arrangements in place for April 

2014. We will provide more details on this in the next newsletter. 

 

If you are interested in joining any of the working groups please contact us via: 

socialcaredevelopment@hscic.gov.uk 

_________________________________________________________________________ 

mailto:eqcl.hscic@hscic.gov.uk
mailto:SALT@hscic.gov.uk
mailto:ASCFinance@hscic.gov.uk
mailto:safe.guarding1@hscic.gov.uk
mailto:HSCICdols@hscic.gov.uk
mailto:HSCICsgoutcomes@hscic.gov.uk
mailto:HSCICguardianship@hscic.gov.uk
mailto:socialcaredevelopment@hscic.gov.uk
mailto:lgf1.revenue@communities.gsi.gov.uk
mailto:socialcaredevelopment@hscic.gov.uk

