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1.  Customer Requirement Summary Addendum overview  

1.1 Overview 

 
The customer requirement for the Facilitating timely diagnosis and support for people 
with Dementia 2013-14 Enhanced Service (ES) was reviewed by the General 
Practice Extraction Service‟s (GPES) Independent Advisory Group (IAG) in 
November 2013 and was recommended to proceed to extraction. 
 
This document is an addendum to the above, and supports the Facilitating timely 
diagnosis and support for people with Dementia 2014-15 ES (NIC-243050-G6S3D).   
 
ESs are commissioned by NHS England and offered to all general practices under 
the primary medical services contracts (currently General Medical Services (GMS), 
Personal Medical Services (PMS), and Alternative Provider Medical Services 
(APMS).  The aims of this ES are to encourage general practices to identify patients 
at clinical risk of dementia, offer an assessment to detect possible signs of dementia 
in those at risk, offer a referral for diagnosis where dementia is suspected and in the 
case of a diagnosis, provide advanced care planning in line with the patient's 
wishes.1 
 
Dementia is a common condition that affects about 800,000 people in the UK. The 
risk of developing dementia increases as a person gets older, and the condition most 
commonly occurs in people over the age of 65.2  Dementia is a syndrome (a group of 
related symptoms) associated with an on-going decline of the brain and its abilities.  
This includes problems with memory loss, thinking speed, mental agility, language, 
understanding, and judgement.3 
 
Improving diagnosis and care of patients with dementia has been prioritised by the 
Department of Health through the NHS Mandate4 and by NHS England through its 
planning guidance for Clinical Commissioning Groups5. This ES is designed to 
encourage practices to take a proactive approach to the timely assessment of 
patients who may be at risk of dementia.6 

                                                           
1
 NHS Employers and NHS England, 2014. 2014/15 General Medical Services Contract, Guidance and Audit Requirements.  

(online) Available at: http://www.nhsemployers.org/SiteCollectionDocuments/GMS-contract-guidance-audit-requirements-2014-
15.pdf (Accessed 01 April 2014) p. 40 

2
 NHS Choices, 2014. About Dementia (online). Available at: http://www.nhs.uk/Conditions/dementia-guide/Pages/about-

dementia.aspx (Accessed 24 March 2014) 

3
 NHS Choices, 2014. About Dementia (online). Available at: http://www.nhs.uk/Conditions/dementia-guide/Pages/about-

dementia.aspx (Accessed 24 March 2014) 

4
 NHS Department of Health,2013. The Mandate. A mandate from the Government to the NHS Commissioning Board: April 

2013 to March 2015 Available at: 
http://webarchive.nationalarchives.gov.uk/20130922140506/https://www.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/127193/mandate.pdf.pdf (Accessed 01 April 2014) p.6 

5
 NHS England, 2013. High quality care for all, now and for future generations. New plans to improve dementia diagnosis rates 

(online). Available: http://www.england.nhs.uk/2013/05/15/dementia-targets/ 

6
 NHS Employers and NHS England, 2013. 2013/14 General Medical Services (GMS) Contract. Guidance and audit 

requirements for new and amended services. Version 2 – September 2013 (online) Available at: 
http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf (Accessed  
24 March 2014) p. 54 

http://www.nhsemployers.org/SiteCollectionDocuments/GMS-contract-guidance-audit-requirements-2014-15.pdf
http://www.nhsemployers.org/SiteCollectionDocuments/GMS-contract-guidance-audit-requirements-2014-15.pdf
http://www.nhs.uk/Conditions/dementia-guide/Pages/about-dementia.aspx
http://www.nhs.uk/Conditions/dementia-guide/Pages/about-dementia.aspx
http://www.nhs.uk/Conditions/dementia-guide/Pages/about-dementia.aspx
http://www.nhs.uk/Conditions/dementia-guide/Pages/about-dementia.aspx
http://www.england.nhs.uk/2013/05/15/dementia-targets/
http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf
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The strategic and operational drivers remain the same as those for 2013-14.  
Changes have been made to the scope of the requirement, the indicators and the 
data extraction and delivery method. These changes are being presented to the 
GPES IAG as an addendum to the Customer Requirement Summary for the 2013 
ES.  
 
Further details of the 2013-14 requirement, including the IAG pack documents, are 
available from the link below: 
http://www.hscic.gov.uk/article/3520/Facilitating-timely-diagnosis-and-support-for-
people-with-dementia-ES 
 

1.2 Customer organisation and sponsor 

 
NHS England is both the customer and the sponsor for the Facilitating timely 
diagnosis and support for people with Dementia 2014-15 ES. 
 

1.3 Changes made since the previous GPES IAG submission and their 
justification 

 
The following changes have been made to the customer requirement: 
 
1. Three new indicators have been introduced for this ES for 2014-15. 
 

 The number of patients diagnosed with dementia who have a record of 
receiving a dementia advanced care plan, up to the end of the reporting 
period. 

 

 The number of patients diagnosed with dementia who have a record of 
declining a dementia advanced care plan, up to the end of the reporting 
period.  

 

 The number of patients diagnosed with dementia who have neither a record of 
receiving or declining a dementia advanced care plan, up to the end of the 
reporting period. 

 
Further details are available in Appendix D. 

 
These additional indicators were agreed with the General Practitioners 
Committee (GPC). NHS England are committed to introducing care planning for 
all long term conditions and ensuring  that patients are involved in this process. 
NHS England, in partnership with the GPC, developed a series of working 
groups involving clinical leads, dementia charities, patients and carers to advise 
on the development of the ES. The introduction of advanced care plans was 
identified as one of the major improvements that could be made. 
 
 
 
 

http://www.hscic.gov.uk/article/3520/Facilitating-timely-diagnosis-and-support-for-people-with-dementia-ES
http://www.hscic.gov.uk/article/3520/Facilitating-timely-diagnosis-and-support-for-people-with-dementia-ES
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NHS England and its area teams require this information to be assured that 
practices are delivering the terms of the ES. This information will be used to 
further develop the ES and identify where communication and education 
programmes are required. 
 

2.    The data extraction arrangements have been amended to include a 
retrospective data extraction.  See sections 1.6 and 1.7 for further information. 

 
For further details on these changes, please see Appendix C 
 

1.4 What data are needed 

 
This requirement will extract aggregated data across 17 indicators.  One indicator 
will be used for payment purposes and 16 indicators will be used for management 
information purposes.   
 
Payment 

Indicator ID Indicator title 2014-15 

DEMC201 Number of patients with a record of receiving an assessment 
for dementia, up to the end of the reporting period. 
 

 
 
Management Information  

Indicator ID Indicator title 2014-15 

DEMMI01 The number of patients with a record of declining an 
assessment for dementia, up to the end of the reporting 
period. 
 

DEMMI02 The number of patients recorded as being „at risk of 
dementia‟, up to the end of the reporting period.  
 

DEMMI03 

 

The number of patients recorded as being „at risk of 
dementia‟, who have a record of receiving an assessment for 
dementia, up to the end of the reporting period.  
 

DEMMI04 

 

The number of patients recorded as being „at risk of 
dementia‟, who have a record of declining an assessment for 
dementia, up to the end of the reporting period. 
  

DEMMI05 The number of patients recorded as being „at risk of 
dementia‟, where there is no record of receiving an 
assessment or declining an assessment, up to the end of the 
reporting period. 
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DEMMI06 
 
 

The number of patients with a record of receiving an 
assessment for dementia, who have a record of an initial 
memory assessment, up to the end of the reporting period. 
 

DEMMI07 The number of patients with a record of receiving an 
assessment for dementia, who have a record of declining an 
initial memory assessment, up to the end of the reporting 
period. 

DEMMI08 
 
 

The number of patients with a record of receiving an 
assessment for dementia, who have a record of a referral to 
a memory clinic, up to the end of the reporting period. 
 

DEMMI09 
 
 

The number of patients with a record of receiving an 
assessment for dementia, who have a record of declining a 
referral to a memory clinic, up to the end of the reporting 
period. 
 

DEMMI10 
 
 

The number of patients recorded as a non-professional carer 
of a person with dementia, up to the end of the reporting 
period. 
 

DEMMI11 
 
 

The number of patients recorded as a non-professional carer 
of a person with dementia, who have a record of receiving a 
health check, up to the end of the reporting period. 
 

DEMMI12 
 
 

The number of patients recorded as a non-professional carer 
of a person with dementia, who have a record of declining a 
health check, up to the end of the reporting period. 
 

DEMMI13 
 
 

The number of patients recorded as a non-professional carer 
of a person with dementia, where there is no record of 
receiving a health check or declining a health check, up to 
the end of the reporting period. 
 

DEMMI14 
 

The number of patients diagnosed with dementia who have a 
record of receiving a dementia advanced care plan, up to the 
end of the reporting period. 
 

DEMMI15 
 
 

The number of patients diagnosed with dementia who have a 
record of declining a dementia advanced care plan, up to the 
end of the reporting period. 
 

DEMMI16 
 
 

The number of patients diagnosed with dementia who have 
neither a record of receiving or declining a dementia 
advanced care plan, up to the end of the reporting period. 
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Indicators DEMMI10 – DEMMI13 are to identify the number of patients who are 
recorded as a non-professional carer of a person with dementia. For further details 
on the indicators included in the ES, please see Appendix D. 
 
The relevant Read2 and CTV3 codes to be used as the basis for the GPES 
extraction, which will allow the Calculating Quality Reporting Service (CQRS) to 
calculate payment and support the management information data extraction, can be 
found in the document “Technical Requirements for 2014/15 GMS Contract 
Changes”, available at www.nhsemplyers.org/GMS2014-15, once published. 
 

1.5 Why the data are needed 

 
This requirement has been specified by NHS England to support their Facilitating 
timely diagnosis and support for people with dementia 2014-15 ES. 
 
The “enhanced service is designed to encourage practices to take a proactive 
approach to the timely assessment of patients who may be at risk of dementia.”7 
(NHS England and NHS Employers, 2013). “For patients with dementia and their 
carers and families, the benefits of timely diagnosis and referral will be to enable 
them to plan their lives better, to provide timely treatment if appropriate, to enable 
timely access to other forms of support, and to enhance the quality of life.” (NHS 
Commissioning Board, 2013).8 General practice participation in the ES is optional.  
 
From an operational and reporting perspective, the extracted data will enable NHS 
England to:  
 

 Make an accurate year-end payment to general practices against a central 
fund of £21m.  

 Monitor and validate payments.  

 Inform the future direction and structure of the ES.  

 Inform the development of strategic plans.  
 

Appendix D includes the rationale for including each indicator in the ES. 
 

1.6 How often the data are needed 

 
This requirement consists of quarterly cumulative extractions which will provide data 
for the payment and management information indicators. The data extractions as a 
set, will report on activities between 1 April 2014 and 31 March 2015. 
 
 

                                                           
7
 NHS Employers and NHS England, 2013. 2013/14 general medical services (GMS) contract. Guidance and audit 

requirements for new and amended services. Version 2 - September 2013 [Online] Available at: 
http://www.nhsemployers.org/SiteCollectionDocuments/Enhanced%20services%20guidance%20-%202013-14.pdf [Accessed 
17 October 2013) p. 54   

8
 NHS Commissioning Board. Enhanced Service Specification. Facilitating Timely Diagnosis and Support for People with 

Dementia [Online] Available at: http://www.england.nhs.uk/wp-content/uploads/2013/03/ess-dementia.pdf [Accessed 21 June 
2013] p. 1   

http://www.nhsemplyers.org/GMS2014-15
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General practices will manually enter payment data for this ES into CQRS, for 
quarter one of 2014-15 (Indicator: DEMC201).  Data for Management information 
purposes do not need to be manually entered (Indicators: DEMMI01- DEMMI16.)  
GPES data extractions are expected to commence in quarter two of 2014-15, with 
GPES undertaking quarterly data extractions for quarters two to four of 2014-15.   
 
NHS England still requires, for payment and management information purposes, a 
GPES data extraction for the period when data was manually entered into CQRS. 
This will enable NHS England to reconcile the data extracted through GPES with the 
data manually entered into CQRS for payment purposes, and to use the 
management information to understand how well the requirements of the enhanced 
service are delivered by general practices. GPES is expected to undertake this 
retrospective data extraction during quarter two of 2014-15.   
 

1.7 Data output files 

 
NHS England will receive: 
 

 One Customer Request Output (CRO) file for each quarterly extraction. Each 
CRO will contain data for the payment and management information 
indicators and will be delivered electronically by GPES to the CQRS system.  
 

 One CRO file containing retrospective data for all indicators during the period 
in 2014-15 when the data was entered manually into CQRS. This CRO file will 
be transferred electronically to a secure mailbox of NHS England using the 
HSCIC standard system called Secure Electronic File Transfer (SEFT). 

 

1.8 Information Governance (IG) assessment 

 
The Health and Social Care Information Centre (HSCIC) Information Governance 
Assessment has reviewed the changes to this requirement, and assessed the data 
to be non-identifying. Please refer to HSCIC IG Assessment NIC-243050-G6S3D 
contained in this Independent Advisory Group (IAG) pack. 
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Appendix A – Acronyms 

 
The purpose of this appendix is to list the acronyms and abbreviations, with their 
corresponding terms, used in this document. 
 

Acronym   Definition  
  

BMA British Medical Association  

CRO  Customer Request Output   

CQRS  Calculating Quality Reporting Service   

ES Enhanced Service  

GPC General Practitioners Committee  

HSCIC  Health and Social Care Information Centre   

IG  Information Governance   

IAG  GPES Independent Advisory Group   

QOF Quality and Outcomes Framework  

SEFT Secure Electronic File Transfer  
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Appendix B – Definitions 

 
The purpose of this appendix is to provide definitions for a small number of terms 
used in this Customer Requirement Summary Addendum.  The terms are included in 
this appendix because they are either technical in nature and therefore need a clear 
description, or because they have a specific meaning within the context of this 
document. 
 

Term  Definition  

Aggregated data  Data combined from several records containing totals rather than 
data attributable to an individual.  The total can be derived from a 
number of sources, including patient-level data that has been 
grouped or summarised against a selection criteria. 
 

British Medical 
Association 
(BMA) 

The British Medical Association (BMA) is the professional 
association and registered trade union for doctors in the United 
Kingdom.9 
 

Calculating Quality 
Reporting Service 
(CQRS) 

CQRS is the IT system used to calculate payments to general 
practices for QOF and other primary care payment services. 
CQRS replaced the Quality Management and Analysis System 
(QMAS).  
 

Customer Request 
Output (CRO) 

This is the technical name for the file(s) that contains the data 
returned to the customer. 
 

Enhanced Services 
(ES) 
 

An enhanced service is an essential or additional primary 
medical service to a higher standard or wider primary medical 
service, commissioned by NHS England. 
 

General 
Practitioners 
Committee (GPC) 

The General Practitioners Committee (GPC) is the only body that 
represents all NHS general practitioners in the UK, regardless of 
whether they are BMA members. The GPC is responsible for 
negotiating the GP contract with NHS Employers, and work to 
improve the care of patients and the working lives of doctors.10  
 

GPES Independent 
Advisory Group 
(IAG) 

Acting as an advisory group to the HSCIC via the GPES team, 
the GPES IAG considers requests for information from 
customers that could be collected and provided by GPES and 
recommends an appropriate course of action to the HSCIC. 

                                                           
9
 BMA 2013 About the BMA (Online) Accessed 24 March 2014) Available at: http://bma.org.uk/about-the-bma 

10
 BMA 2013, General Practitioners Committee (Online) Accessed 24 March 2014) Available at:http://bma.org.uk/working-for-

change/negotiating-for-the-profession/bma-general-practitioners-committee 

 

 

http://bma.org.uk/about-the-bma
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IAG Pack This consists of the Customer Requirement Summary or 
Customer Requirement Summary Addendum, Customer Benefits 
Plan and the Information Governance Assessment carried out by 
the HSCIC. 

Secure Electronic 
File Transfer 
(SEFT) 

Secure Electronic File Transfer (SEFT) allows HSCIC to transfer 
data to and from any external organisation electronically and 
securely. The service allows us to provide a secure wrapper 
around any file, irrespective of file type, structure or data content.  

SEFT provides data security during transmission (by using a 
256-bit Advanced Encryption Standard (AES) encryption 
mechanism) and at rest. The data are held in secure containers 
at the HSCIC and only the individuals authorised to process the 
data are allowed access.11 

 

  

                                                           
11

 Health and Social Care Information Centre (HSCIC), 2014. Secure Electronic File Transfer (SEFT) [Online]. Available at: 
http://www.hscic.gov.uk/seft [Accessed 27 March 2014]. 
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Appendix C – Facilitating timely diagnosis and support for people with dementia ES 
indicator changes for 2014-15 since the previous GPES IAG submission 
 
The table below details the Facilitating timely diagnosis and support for people with 
dementia ES 2014-15 changes since the previous GPES IAG submission. 
Key:  

red font 2014-15 changes 

 

Indicator ID Indicator title  Type of change 

DEMMI14 The number of patients diagnosed with 
dementia who have a record of receiving a 
dementia advanced care plan, up to the end of 
the reporting period. 

 

New indicator. 

DEMMI15 The number of patients diagnosed with 
dementia who have a record of declining a 
dementia advanced care plan, up to the end of 
the reporting period. 

 

New indicator. 

DEMMI16 The number of patients diagnosed with 
dementia who have neither a record of 
receiving or declining a dementia advanced 
care plan, up to the end of the reporting period. 

 

New indicator. 

 

 

 

 

 

 

 

 

 

 



General Practice Extraction Service (GPES) 
Customer Requirement Summary Addendum 

 
 

 
Copyright © 2014. Health and Social Care Information Centre. All rights reserved. 

GPES Customer Requirement Summary Addendum reference NIC-243050-G6S3D 
Page 13 of 16 

  

Appendix D – Facilitating timely diagnosis and support for people with dementia 
2014-15 ES indicators 
 

 

The table below lists and explains the purposes of the indicators for the Facilitating 
timely diagnosis and support for people with dementia 2014-15 ES. 
 
 
 

Indicator ID  Indicator title 2014-15  Purpose 

DEMC201 Number of patients with a record 
of receiving an assessment for 
dementia, up to the end of the 
reporting period. 
 

This ES is designed to reward 
general practices for undertaking 
a proactive approach to the 
timely assessment of patients 
who may be at risk of dementia. 

The benefits for patients with 
dementia, their carers and 
families of timely diagnosis and 
referral will enable them to plan 
their lives better, and provide 
timely treatment if appropriate. 
This will also allow access to 
other forms of support to 
enhance the quality of life.” (NHS 
Commissioning Board, 2013)12  

Payments will comprise of two 
components, with approximately 
half of the total funding available 
for each component.  

Component one: 
An upfront payment of £0.37 per 
registered patient. This 
represents a payment of 
£2622.19 to an average-sized 
practice (where average size is 
based on a registered population 
of 7087). 

GPES will not support payment 
of component one of this service. 
Area Teams must make 
arrangements for payments 
locally. 

 
 

                                                           
12

 NHS Commissioning Board. Enhanced Service Specification. Facilitating Timely Diagnosis and Support for People with 
Dementia [Online] Available at: http://www.england.nhs.uk/wp-content/uploads/2013/03/ess-dementia.pdf [Accessed 21 June 
2013] p. 1   
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Component two: 
The end of year payment is 
based on the number of 
completed assessments carried 
out by practices during the 
financial year as a proportion of 
the total number of assessments 
carried out nationally under this 
ES. 

GPES will support payment of 
component two of this ES. 

 

DEMMI01 The number of patients with a 
record of declining an assessment 
for dementia, up to the end of the 
reporting period. 
 

NHS England will use the 
indicators to measure the 
success of the ES – (i.e. to 
determine how well general 
practices are facilitating the 
timely diagnosis of dementia and 
how well they are supporting 
non-professional carers).  
 
NHS England will use the 
indicators to inform the future 
direction and structure of the ES.  
 
NHS England‟s national clinical 
director for dementia will use the 
indicators to inform the 
development of strategic plans.  
 
 

DEMMI02 The number of patients recorded 
as being „at risk of dementia‟, up 
to the end of the reporting period. 
 

DEMMI03 The number of patients recorded 
as being „at risk of dementia‟ who 
have a record of receiving an 
assessment for dementia, up to 
the end of the reporting period. 
 

DEMMI04 The number of patients recorded 
as being „at risk of dementia‟ who 
have a record of declining an 
assessment for dementia, up to 
the end of the reporting period. 
 

DEMMI05 
 

The number of patients recorded 
as being „at risk of dementia‟ 
where there is no record of 
receiving an assessment or 
declining an assessment, up to 
the end of the reporting period. 
 

DEMMI06 The number of patients with a 
record of receiving an assessment 
for dementia, who have a record 
of an initial memory assessment, 
up to the end of the reporting 
period. 
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DEMMI07 The number of patients with a 
record of receiving an assessment 
for dementia, who have a record 
of declining an initial memory 
assessment, up to the end of the 
reporting period. 
 

DEMMI08 The number of patients with a 
record of receiving an assessment 
for dementia, who have a record 
of a referral to a memory clinic, up 
to the end of the reporting period. 
 

DEMMI09 The number of patients with a 
record of receiving an assessment 
for dementia, who have a record 
of declining a referral to a memory 
clinic, up to the end of the 
reporting period. 
 

DEMMI10 The number of patients recorded 
as a non-professional carer of a 
person with dementia, up to the 
end of the reporting period. 
 

To assess whether non-
professional carers are being 
supported by GPs with their 
health and wellbeing needs and 
whether general practices are 
meeting their statutory needs 
assessment duties, as set out in 
the Carers and Disabled 
Children Act 2000 and the 
Carers (Equal Opportunities) Act 
2004. 
 
The NHS Commissioning 
Board‟s (2013) specification for 
this ES13 sets out the operational 
requirements general practices 
need to deliver when 
implementing the early diagnosis 
and intervention service.   

DEMMI11 The number of patients recorded 
as a non-professional carer of a 
person with dementia who, have a 
record of receiving a health check, 
up to the end of the reporting 
period. 
 

DEMMI12 The number of patients recorded 
as a non-professional carer of a 
person with dementia, who have a 
record of declining a health check, 
up to the end of the reporting 
period. 
 

                                                           
13

 NHS Commissioning Board. Enhanced Service Specification.  Facilitating Timely Diagnosis and Support for People with 
Dementia [Online] Available at: http://www.england.nhs.uk/wp-content/uploads/2013/03/ess-dementia.pdf [Accessed 21 June 
2013] 

http://www.england.nhs.uk/wp-content/uploads/2013/03/ess-dementia.pdf
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DEMMI13 The number of patients recorded 
as a non-professional carer of a 
person with dementia, where there 
is no record of receiving a health 
check or declining a health check, 
up to the end of the reporting 
period. 

 

The specification states that 
“The GP practice will seek to 
identify any carer (but not 
including professional carers) of 
a person with dementia identified 
in this way (where that carer is 
registered with the practice) and 
offer a health check to those 
carers to address any physical 
and mental impacts, including 
signposting to any other relevant 
services to support their health 
and wellbeing.”14 

 

DEMMI14 The number of patients diagnosed 
with dementia who have a record 
of receiving a dementia advanced 
care plan, up to the end of the 
reporting period. 
 

These are new additions to the 
ES agreed with the GPC. NHS 
England are committed to 
introducing care planning for all 
patients with long term 
conditions of dementia and 
ensuring  that patients are 
involved in this process. NHS 
England in partnership with the 
GPC developed a series of 
working groups involving clinical 
leads, dementia charities, 
patients and carers to advise on 
the development of the ES. The 
introduction of advanced care 
plans was identified as one of 
the major improvements that 
could be made to develop the 
ES. 
NHS England and its area teams 
require this information to be 
assured that practices are 
delivering the terms of the 
enhanced service. This 
information will be used to 
further develop the ES and 
identify where communication 
and education programmes are 
required. 

 

DEMMI15 The number of patients diagnosed 
with dementia who have a record 
of declining a dementia advanced 
care plan, up to the end of the 
reporting period. 
 

DEMMI16 The number of patients diagnosed 
with dementia who have neither a 
record of receiving or declining a 
dementia advanced care plan, up 
to the end of the reporting period. 
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