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Zero Based Review Newsletter - May 2014 

 

Welcome to the fifth Zero Based Review newsletter of 2014. Thank you to those 

readers who have provided positive feedback on recent newsletters. We hope that 

this and future issues continue to keep you up to date with news and events 

connected with the implementation of the new social care collections associated with 

the Zero Based Review. 

This edition includes: 

 A new case study highlighting the production of a new ‘Quick Reference Guide’ 

for the EQ-CL framework. 

 Details of secondment opportunities with the HSCIC to work on the ZBR 

 Advance notice of a consultation relating to the Personal Social Services Adult 

Social Care Survey 

 An update on queries received via the ZBR mailboxes 

 Updates from the ZBR working groups and National Data Collections Programme 

Board 

 Details of a forthcoming webinar facilitated by the HSCIC looking at social care 

informatics 

 Details of regional performance and finance groups 

 Details of a new consultation on the Survey of Carers in Households, England 

2009-2010 

 Details of a Statistical Products Survey currently being carried out by the HSCIC 

___________________________________________________________________ 

Case Study 

 

Each issue of the Zero Based Review newsletter includes at least one case study 

intended to highlight aspects of how local authorities and their partners are 

implementing the new collections. 

Development of the EQ-CL ‘Quick Reference Guide’ 

Back in February 2014 council representatives from the Yorkshire and Humber 

region held a regional meeting relating to the implementation of the Zero Based 

Review requirements. Joe Dalton from Doncaster Council told the meeting about a 

Zero Based Review Newsletter  

http://www.hscic.gov.uk/home
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‘Quick Reference Guide’ he had developed for operational staff. The guide provides 

a summary of the new data items introduced by the ZBR. 

The meeting identified that it would be helpful if the HSCIC produced a similar guide 

and made it available for use by councils. We have worked with council colleagues in 

order to produce the guide which has now been made available at: 

http://www.hscic.gov.uk/socialcarecollections2015 

Joe told the ZBR Newsletter about the original idea for the quick reference guide. 

“The new collections contain a number of new data items and we realised that we 

needed to train our operational staff in the new things they need to record.” 

“Operational social work staff are very busy and it’s important that we provide 

something that is easy to use and that does not over complicate matters. The idea 

for the Quick Reference Guide came from a popular series of publications covering 

all sorts of topics which manage to convey information in an accessible manner.” 

The HSCIC have been working over the past weeks to compile a set of material that 

councils can utilise in their ZBR implementation. In some ways the Quick Reference 

Guide has proved challenging as we’ve had to consider a number of factors 

 The guide is intended as something that can be cut and pasted into local 

material. There is no branding in the guide so you can adapt it for your own 

local style. 

 The guide needs to be a summary of existing guidance – it does not add 

anything new. This means that we’ve had to be very careful to ensure 

consistency between the guidance material which sometimes is somewhat 

technical and something more accessible for operational staff 

 The format is flexible and designed to allow users to make amendment to 

their own local terminology or recording requirements. 

The table shown on the next page is an excerpt for the Quick Reference Guide. We 

have included it in order to highlight a number of aspects of the material 

File format: The Quick Reference Guide is provided in Word format, something 

councils have told us is easy to use and accessible without the need for more 

complex design orientated applications. Furthermore whilst the file that has been 

released is in .docx format councils without access to MS Word 2010 will be able to 

open it as .doc without compromising the contents. 

Design: We have opted for the simplest presentation available. The Quick 

Reference Guide material has been put together using tables which can be selected, 

copied and pasted into your own local material.  

 

 

http://www.hscic.gov.uk/socialcarecollections2015
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Physical Support 
“I need help because there are physical 
things I find difficult to do on my own” 

Access and Mobility only Personal Care Support 

Access and mobility only refers to 

services provided to allow clients to live 

as independently as possible to perform 

day to day tasks. 

  

Examples of these could include: 

 

Getting in and out of chairs and beds 

Getting up and down stairs 

A 24 hour response service 

 

 

Personal care support refers to services 

provided to support clients with the 

following: 

Physical assistance in connection with: 

 Eating and drinking 

 Toileting 

 Washing and bathing 

 Dressing 

 Oral Care 

 The care of skin, hair and nails 

 

Personal care support can also include, 

where needed prompting and supervision 

with the above tasks 

Personal care support may include support 

with access and mobility 

In the event of a client having both Access and Mobility and Personal Care 

Support requirements, their Primary Support Reason should be recorded as 

‘Personal Care Support’ 

 

Content: The text utilised in the table shown above has been sourced from the EQ-

CL and SALT guidance materials. In some instances we have omitted some of the 

detail which is more relevant to performance teams and which would be less useful 

to operational staff. 

We’d value your input for further ZBR case studies or further suggestions for 

implementation hints and tips. Is there something that you have identified that 

you think would be useful to share via the ZBR newsletter? Let us know via 

socialcaredevelopment@hscic.gov.uk 

___________________________________________________________________ 

mailto:socialcaredevelopment@hscic.gov.uk
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Part time secondments to the HSCIC 

The HSCIC have advertised several part time secondments for local authority 

colleagues. These secondments will start in July 2014 and will allow colleagues to 

bring their expertise to the implementation of the new data collections.  

Duties are likely to involve: 

•         Consideration of queries from local authorities and considering enhancements 

to guidance;  

•         Facilitation of implementation discussions at regional groups, and one to one 

discussions with local authority colleagues; 

•         Working closely with the HSCIC team to bring up to date local authority 

knowledge to their work. 

We expect to interview in late May/early June and council contacts were emailed 

further details of the application process on 2 May. The closing date for expressions 

of interest is Monday 19 May 

If you would like to discuss these roles please contact 

Katharine.robbins@hscic.gov.uk 

___________________________________________________________________ 

Adult Social Care Survey Consultation 

We will shortly be opening a consultation about potential changes to the Adult Social 

Care Survey for 2014-15 onwards. The consultation will be open for six weeks and 

all users of this survey data are encouraged to participate. The documentation will 

appear shortly here.  

___________________________________________________________________ 

Mailbox and queries update 

 

Local authorities, software suppliers and NHS organisations have continued to 

contact the ZBR mailboxes with queries that have arisen during their work to 

implement the new requirements. We are pleased to report that May has seen us 

reach a further milestone as nearly 315 queries have been submitted since the 

launch of the ZBR guidance in May 2013. We would like to extend our thanks to 

everyone that has contacted us in this regard as the queries have in many instances 

been utilised to provide enhancements to the guidance material which we hope you 

find useful. 

Queries are taken to the relevant Technical Working Group for consideration.  In 

some instances we may need to ask for additional detail so we can better 

understand the issues involved. Whilst we aim to respond to queries as soon as we 

are able please be aware that particularly complex or lengthy queries may take a 

number of weeks to resolve.  

mailto:Katharine.robbins@hscic.gov.uk
http://www.hscic.gov.uk/consultations
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Of the 152 local authorities in England 93 have submitted queries to at least one of 

the ZBR mailboxes. We welcome further feedback or queries on any aspect of the 

ZBR.  

We have recently created new mailboxes for the ASCOF safeguarding 

outcomes measure, Deprivation of Liberty Safeguards and Guardianship under 

the Mental Health Act. 

The mailboxes are: 

Equalities and Classifications Framework (EQ-CL): eqcl.hscic@hscic.gov.uk 

Short and Long Term Collection (SALT): SALT@hscic.gov.uk 

Adult Social Care Finance Return (ASC-FR): ASCFinance@hscic.gov.uk 

Safeguarding Adults Return (SAR): safe.guarding1@hscic.gov.uk 

Deprivation of Liberty Safeguards (DoLS): HSCICdols@hscic.gov.uk 

Adult Social Care Outcomes Framework Safeguarding Outcomes Measure: 

HSCICsgoutcomes@hscic.gov.uk 

Guardianship under the Mental Health Act: HSCICguardianship@hscic.gov.uk 

General queries on the ZBR: socialcaredevelopment@hscic.gov.uk 

Queries relating to the DCLG RA and RO returns: 

lgf1.revenue@communities.gsi.gov.uk 

___________________________________________________________________ 

National Data Collections Programme Board and working groups update 

 

The new National Data Collections Programme Board met for the first time on April 

29. The Board reports to the Outcomes and Information Development Board (OIDB) 

which is co-chaired by ADASS and the Department of Health. We have recently 

refreshed the document on the HSCIC website (available here - scroll to the bottom 

of the page) which provides details of the membership of the new Board alongside 

confirmation of the membership of each of the data collection working groups to 

reflect the current membership of each of the groups. 

 

 

 

 

 

 

mailto:eqcl.hscic@hscic.gov.uk
mailto:SALT@hscic.gov.uk
mailto:ASCFinance@hscic.gov.uk
mailto:safe.guarding1@hscic.gov.uk
mailto:HSCICdols@hscic.gov.uk
mailto:HSCICsgoutcomes@hscic.gov.uk
mailto:HSCICguardianship@hscic.gov.uk
mailto:socialcaredevelopment@hscic.gov.uk
mailto:lgf1.revenue@communities.gsi.gov.uk
http://www.hscic.gov.uk/socialcarecollections2014
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Each group has a local authority lead alongside the Chair, as shown in the following 

table. 

 

Group Chair LA Lead 

Communications Katharine Robbins 
(HSCIC) 

Michele Chew 
(Derbyshire) 

ASC-FR (including 
representatives from CIPFA) 

Chris Buttery 
(HSCIC) 

Jenny Thompson 
(Buckinghamshire) 

SALT Lewis Smith 
(HSCIC) 

Steph Abbott 
(Kent) 

EQ-CL Lewis Smith 
(HSCIC) 

Jonathan Kilworth 
(Harrow) 

Safeguarding outcomes 
measure 

Pritpal Rayat 
(HSCIC) 

Hilary Paxton 
(Leeds) 

SAR Pritpal Rayat 
(HSCIC) 

Hilary Paxton 
(Leeds) 

DoLS Pritpal Rayat 
(HSCIC) 

Jane Lee 
(Shropshire) 

Guardianship  Pritpal Rayat 
(HSCIC) 

? 

NMDS-SC developments (via 
the existing Data User 
Group) 

David Cubey 
(SfC) 

? 

SSUSG  Katharine Robbins 
(HSCIC) 

Louise Johnstone 
(Cumbria) 

 

The ASC-FR technical working group last met on 12 March. The group have been 

working to prepare the recently issued enhanced ASC-FR guidance and have been 

considering the impact of the Care and Support Bill. 

 

The SALT technical group last met on 14 May. The group continue to review queries 

submitted via the SALT mailbox. In addition the group have been considering the 

definitions of the 2014-15 ASCOF measures, enhancements to the SALT guidance, 

the impact of the Care and Support Bill and issues related to the 2013-14 RAP and 

ASC-CAR collections. 

 

The EQ-CL technical group will shortly reconvene to start looking at future 

enhancements to the EQ-CL framework guidance, alongside some enhancements to 

the EQ-CL guidance documentation 

 

The communications group met on 14 May. They discussed future communications 

such as the June letter and this newsletter, alongside planned consultations, the 

data extraction project and engagement with councils in relation to the ZBR. We 

would welcome new members to this group.  
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If you are interested in joining any of the working groups please contact us via: 

socialcaredevelopment@hscic.gov.uk 

 

Regional networks and ZBR workshop format 

 

Regional networks can now utilise a shared workshop format which looks at the ZBR 

requirements and considers a range of topics. Full details of the workshop format are 

available from this link.  

Performance Leads in the North West, South West, West Midlands and South East 

have all held events which used this format. In some regions technical, 

commissioning and management staff also attended providing feedback from a wide 

spectrum of roles.  Groups were asked to comment on benefits and risks associated 

with each of the topics. 

If you would like to add your voice to the regional discussions please contact your 

regional performance group. Many regions have planned ZBR events and extended 

invites to a wider range of staff than would attend regular performance meetings. 

Region Contact 
 

East 
 

Natasha.burberry@adasseast.org.uk  

London 
 

Andrew.jackson@sutton.gov.uk 

South East 
 

Raj Chauhan - 3rkc2013@gmail.com 
 **change of contact** 

South West 
 

csmale@blueyonder.co.uk  

West Midlands karenmurphy@solihull.gov.uk 
 

East Midlands 
 

Michele.chew@derbyshire.gov.uk  

North West 
 

Mike.harradine@stockport.gov.uk  

North East 
 

David.knighton@durham.gov.uk  

Yorks. and Humber 
 

Neil.bartram@northyorks.gov.uk  

 

 

 

 

 

 

mailto:socialcaredevelopment@hscic.gov.uk
http://www.hscic.gov.uk/socialcarecollections2014
mailto:Natasha.burberry@adasseast.org.uk
mailto:Andrew.jackson@sutton.gov.uk
mailto:3rkc2013@gmail.com
mailto:csmale@blueyonder.co.uk
mailto:karenmurphy@solihull.gov.uk
file://mcc001c27fsos/sos$/users/smithlew/My%20Documents/Michele.chew@derbyshire.gov.uk
mailto:Mike.harradine@stockport.gov.uk
mailto:David.knighton@durham.gov.uk
mailto:Neil.bartram@northyorks.gov.uk
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There are a number of regional meetings of ADASS finance leads where the ZBR 

requirements, particularly ASC-FR, may be discussed. The table below provides 

contact details for the group chairs and for some groups also includes contact details 

for the group co-ordinator who should be contacted in the first instance. 

Region Chair Co-ordinator 
 

London Joy.Hollister@havering.gov.uk  Anastasia.Mulenga@londoncouncils.gov.uk 
 

East Iain.MacBeath@hertfordshire.gov.uk  Linda.Morrison@hertfordshire.gov.uk 
 

South East Matthew.marsden@wokingham.gov.uk  trudy.eldridge@wokingham.gov.uk  
 

South 
West 

Mark.Branton@gloucestershire.gov.uk  sharon.fossali@gloucestershire.gov.uk  

East 
Midlands 

Graham.woodhouse@derbyshire.gov.uk    

West 
Midlands 

ewan.dewar@coventry.gov.uk    

North West Donna.Ridland@liverpool.gov.uk 
*Change of contact* 

 
  

Yorks. & 
Humber 

Nick.morgan@northyorks.gov.uk  Ann.Hill@leeds.gov.uk  

 

Webinar: Why does a professional informatics workforce matter in Social 

Care? 

On Monday 19th May the HSCIC will facilitate a webinar reflecting joint work between 

the Department of Health, Skills for Care and the Health and Social Care Information 

Centre. The webinar is intended to provide an overview of the ‘Social Care 

Informatics Development (Workforce Capability and Professionalism) - Improving 

care for service users: The informatics contribution’ programme. 

The webinar will be led by Charlotte Buckley - Deputy Director, People, Communities 

and Local Government at the DH, Sue Johnson, Project Manager in Skills for Care’s 

Standards, Learning and Qualifications team and Bruce Elliott, Programme Manager 

in the HSCIC’s Developing Skills and Informatics Capabilities Team. 

Information has always been integral to the delivery of safe and effective care but 

never before has it been such an important aspect of the health and social care 

agenda.  

Informatics is concerned with the collection, collation, analysis and sharing of data, 

information and knowledge, along with the use and development of technologies that 

can facilitate this. This data and information can potentially transform social care 

services by supporting decision making in the commissioning, delivery and 

management of care.   

 

mailto:Joy.Hollister@havering.gov.uk
mailto:Anastasia.Mulenga@londoncouncils.gov.uk
mailto:Iain.MacBeath@hertfordshire.gov.uk
mailto:Linda.Morrison@hertfordshire.gov.uk
mailto:Matthew.marsden@wokingham.gov.uk
mailto:trudy.eldridge@wokingham.gov.uk
mailto:Mark.Branton@gloucestershire.gov.uk
mailto:sharon.fossali@gloucestershire.gov.uk
mailto:Graham.woodhouse@derbyshire.gov.uk
mailto:ewan.dewar@coventry.gov.uk
mailto:Donna.Ridland@liverpool.gov.uk
mailto:Nick.morgan@northyorks.gov.uk
mailto:Ann.Hill@leeds.gov.uk
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Local authorities are currently in the process of preparing for the implementation of 

the Care and Support Bill. The Department of Health recently published a guidance 

note entitled: ‘Care and Support Reform Programme: Guidance note on social care 

information and technology’ to help local areas develop their implementation plans 

and assist conversations with suppliers, about investment in IT, new technologies 

and information systems. 

Private, independent and voluntary services also need to respond to the needs of the 

Care and Support Bill. They need to be able to use data and information to better 

understand the needs of their services and the people they support. This function 

has not been traditional in these settings so for many there is a steep learning curve 

in understanding the great opportunities to collect and use data and information, as 

well as in developing staff to undertake the roles involved.  

However, at the moment there is little understanding of the size, scale and 

professional development needs of the Social Care Informatics workforce who will 

lead the implementation of these major changes and reforms. It is this that has led to 

the joint programme. 

To book a place e-mail: disc.team@hscic.gov.uk at by Friday 16th May. 

__________________________________________________________________________________ 

Consultation on the survey of carers in households 2009-10 

 

A new HSCIC consultation invites responses from the users of the Survey of Carers 

in Households, England 2009 - 2010 to develop a more complete understanding of 

the use made of this data and to ensure the survey continues to be relevant and 

meaningful to the needs of users. Unlike the HSCIC user and carer surveys 

undertaken by local authorities, this is a survey direct to households. You can see 

information on the last report here. 

What is the consultation? 

This consultation aims to engage with the users of the Survey of Carers in 

Households, England 2009-2010 develop a more complete understanding of the use 

made of this data and to ensure the survey continues to be relevant and meaningful 

to the needs of users. Comments will be considered against resource pressures, but 

will be invaluable to determine requirements for any new contractual arrangements 

for any Survey of Carers in Households, England Survey. 

The HSCIC are unable to commit to this survey either being re-commissioned in the 

future nor, if it is re-commissioned, its timing, as it is subject to funding being made 

available from external sponsors  

 

http://services.parliament.uk/bills/2013-14/care.html
http://www.local.gov.uk/web/guest/care-support-reform/-/journal_content/56/10180/5831592/ARTICLE
http://www.local.gov.uk/web/guest/care-support-reform/-/journal_content/56/10180/5831592/ARTICLE
mailto:disc.team@hscic.gov.uk
http://www.hscic.gov.uk/article/3896/Survey-of-Carers-in-Households---England-2009-10
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Why are we having this consultation? 

We would like to invite users to respond to a questionnaire to help us make informed 

decisions on the content and structure on any future Survey of Carers in 

Households, England.  

We need to understand how the Survey of Carers in Households, England is used 

and what Users' priorities are - partly to understand what things you would not want 

to change about the survey, but also discovering what innovation users would wish 

to see. Please note, in section 7 below the suggestions are designed to stimulate 

thought and are not advocating solutions or committing to their inclusion.  

You can access the consultation here. 

___________________________________________________________________ 

 

Statistical Products Survey 

 

The Health and Social Care Information Centre (HSCIC) publishes around 200 

official statistics publications every year. We want to update our understanding of 

who is using these publications and for what purposes and we would like your views 

on what we can do to improve our products to keep them relevant to you. 

We would like your views on our official statistics publications - including those which 

have National Statistics designation, to help us set our strategy for our future 

publication activity. These are products that give access to aggregated and 

anonymised data along with analyses and interpretation; note that we are not 

collecting information in this exercise about the use and re-use of our source 

datasets. Click here for a list of all of our official statistics products.  

You can find out more and access the survey here. 

 

http://www.hscic.gov.uk/article/4723/Survey-of-Carers-In-Households-England-2009-2010
http://www.hscic.gov.uk/statisticsa-z
http://www.hscic.gov.uk/article/4699/Statistics-Products-Survey

