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23 June 2014 

 
To: Directors of Adult Social Services and contacts for the national data 
collections 
 
The Health and Social Care Information Centre (HSCIC) issues a letter at the end of 
September each year to provide information on the HSCIC’s national adult social 
care data returns. The letter issued on 18 September 2013 explained that given the 
issues related to the development and implementation of the Zero Based Review 
(ZBR), there would be more regular updates. Further updates were issued in 
December 2013 and March 2014. You can see the quarterly letters on the following 
web page.  
 
http://www.hscic.gov.uk/socialcarecollections2014 
 
This letter has been developed by the ZBR Communications Group, which includes 
council representatives. It has been approved by the Outcomes and Information 
Development Board (OIDB), which is jointly chaired by the Department of Health 
(DH) and the Association of Directors of Adult Social Services (ADASS).  
 
This letter provides information on: 

 Adult Social Care Data Feasibility of Data Extraction Project 

 Update on the Adult Social Care Outcomes Framework (ASCOF) 

 Update on User and Carer survey plans 

 Changes to NMDS-SC collection  

 Submission of data in 2014 in respect of 2013-14  

 Outcome of the consultations on DoLS and SAR outputs 

 ASCOF Safeguarding Outcomes Measure  

 Availability of management information and published data in 2014-15 

 Implementation of the new collections 

 Stakeholder groups 
 

 
I hope this information is useful. 
 
 
 
Katharine Robbins, 
Social Care Programme Manager, 
Health and Social Care Information Centre 

http://www.hscic.gov.uk/socialcarecollections2014


Adult Social Care Data Feasibility of Data Extraction Project 
 
The Health and Social Care Information Centre (HSCIC) was commissioned by the 
Department of Health (DH) to investigate the feasibility of extracting client-level Adult 
Social Care data from local authority systems. Thank you to colleagues for all their 
input into the project. You can now see the final report on the project’s web page: 
http://www.hscic.gov.uk/article/3890/Adult-Social-Care---Feasibility-of-Data-
Extraction-Project 
 
For more information about the project, please contact Adrian Coombes at 
adrian.coombes@hscic.gov.uk 
 
Update on the Adult Social Care Outcomes Framework (ASCOF)  
 
The Adult Social Care Outcomes Framework for 2014-15 came into effect from 1 
April 2014, as announced in November 2013, and is available online at:  
https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-
2014-to-2015  
 
The Department of Health (DH) has published the 2014-15 Handbook of Definitions. 
This includes detailed definitions of each measure to support consistency in 
reporting and interpretation of the ASCOF Framework. The handbook sits alongside 
the Outcomes Framework for 2014-15, available for download here:  
https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-
2014-to-2015 
 

As well as being updated to include a new measure, 2D and a new definition, 1C, 
there are a number of changes that have been made to existing measures 1E, 1G, 1I 
and 2A to reflect changes in SALT.  
 
DH has now commenced work on the ASCOF for 2015-16, which will be published in 
the autumn. If you have any queries regarding the ASCOF, or would like to be 
involved in its development for future years, please contact the Department directly 
at their mailbox: ascof@dh.gsi.gov.uk 

 
Update on User and Carer survey plans 
 
The March 2014 letter mentioned that discussions were underway to ascertain the 
feasibility of carrying out the Carers’ Survey, due in 2014-15, in the same year as 
implementing the new ZBR data collections. We have recently had confirmation that 
information on this important area is required in respect of 2014-15. SSUSG are 
working to mitigate as many potential data quality issues as possible due to this 
taking place during the transitionary period. The guidance materials are available at: 
www.hscic.gov.uk/sace1415 
 
We are currently seeking views from stakeholders on the future Adult Social Care 
(User) Surveys and the consultation on this is open until 30 June 2014. We look 
forward to hearing your feedback on this. The consultation is available at: 
http://www.hscic.gov.uk/ascsconsultation 
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Changes to NMDS-SC collection  
 
There are two important changes to the National Minimum Data Set for Social Care 
(NMDS-SC) workforce collection provided by local authorities. This data is collected 
by Skills for Care on behalf of the HSCIC. These changes relate to agency staff 
worker records and to the recording of occupational therapist assistants. You can 
see more information on these changes in Appendix D. 
 
Submission of data in 2014 in respect of 2013-14 
 
The deadlines for the submission of 2013-14 data to the HSCIC were released in the 
September 2013 letter to councils and are included again in Appendix A. Thank you 
for your data submissions to date and for the remaining deadline, please note that it 
is not necessary to wait for the deadline day to submit your return.  
 
The collections listed in Appendix A remain mandatory in respect of data for 2013-
14, even where they will change to new collections for 2014-15. The data submitted 
must cover the whole reporting year. 
 
As last year, any published provisional reports will use the data as submitted. It is 
difficult to offer extensions on the submission dates as the data generally need to be 
released at an early stage. The final data will take account of the detailed validation 
process. The HSCIC team will be in touch about the processes and dates for each of 
the collections. 
 
Outcome of the consultations on DoLS and SAR outputs 
 
Thank you for your responses to these consultations. We have used these to 
determine the outputs for these collections. You can see reports on the outcome at 
http://www.hscic.gov.uk/socialcarecollections2014. In summary, we will first release 
data to local authorities via NASCIS for management information purposes and then 
publish one report for each collection based on the final validated dataset.  You can 
see the publication dates in Appendix C. 
 
It has additionally been suggested that over the next year or so, in light of the recent 
Supreme Court judgements, there is likely to be a change in the number of 
Deprivation of Liberty Safeguards authorisation requests.  As a result, the volume of 
DoLS applications should be monitored on a more frequent basis. In order to obtain 
this information, the DoLS stakeholder group is considering the feasibility of a 
voluntary collection, and more information should be available in the near future. 
 
ASCOF Safeguarding Outcomes Measure  
 
The pilot study for the safeguarding outcomes measure is now underway with a 
number of councils across England. You can see more information at: 
http://www.hscic.gov.uk/article/4769/Safeguarding-Outcomes-Measure-Pilot-Study 
Thank you to all those councils taking part, we look forward to the results. If you 
have any queries please contact: hscicsgoutcomes@hscic.gov.uk 
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Availability of management information and published data in 2014-15 
 
You can see the publication dates for the reports based on these collections in 
Appendix C.  
 
Local authorities can apply to see the majority of this information at an earlier stage 
for management information purposes. It is made available through the National 
Adult Social Care Intelligence Service (NASCIS). The provisional data for ASCOF 
measures, and RAP, ASC-CAR and the user survey are now available. We have 
given some indicative information on the timing of the releases and which collections 
are covered in Appendix C. If you sign up to the terms and conditions, you will then 
be on a mailing list to receive the actual dates. 
  
If you have not yet applied this year for log-in access to the restricted data on the 
NASCIS system, you will need to sign up to our terms and conditions around how 
you and your colleagues can use the data. It is necessary to sign up now even if you 
signed up last year.  
 
In order to do this, please follow the steps below: 

 Consider the terms and conditions even if you signed up last year: 
http://www.hscic.gov.uk/socialcarecollections2014 

 If you are a new user of NASCIS, you will need to register by contacting the 
HSCIC Contact Centre on 0845 300 6016 or via email at enquiries@hscic.gov.uk. 

 Complete a user validation form for restricted data, available at 
http://www.hscic.gov.uk/socialcarecollections2014; and 

 Send the completed form to the HSCIC Contact Centre at: 
enquiries@hscic.gov.uk. 

 
On confirmation of eligibility, the HSCIC Contact Centre will e-mail a response 
confirming that you have been given access to NASCIS in relation to the restricted 
2013/14 Adult Social Care data. You should receive this within four working days.   
 
Implementation of the new collections 
 

We continue to support the implementation process in various ways and would 
welcome further input on how we can best do this. If you have any general queries 
on the ZBR, you can contact us at: socialcaredevelopment@hscic.gov.uk. 
 
The submission deadlines for 2014-15 data will be announced in the September 
2014 letter. Please note that the collections are mandatory and the data submitted 
must be representative of all activity from the whole reporting year. The SALT 
guidance includes some points of detail for sequels to activity that occurs during 
2013/14 reporting year.  
 
Since the March 2014 letter, the SALT and ASC-FR  guidance, the SALT pro-forma 
and the EQ-CL framework have been further enhanced, and additionally there was a 
minor change to the ASC-FR pro-forma in May 2014. You can see the guidance 
documents for the collections, on the following web pages. 
http://www.hscic.gov.uk/socialcarecollections2014 
http://www.hscic.gov.uk/socialcarecollections2015 
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Our monthly newsletters include case studies to highlight examples of innovation 
and best practice. It signposts to the reports on our implementation surveys and 
provides information on the regional groups.  
http://www.hscic.gov.uk/socialcarecollections2014. 
We look to support regional groups and events if we can. 
 

Our team maintain mailboxes to respond to queries relating to the new collections. 
Via our technical working groups, the HSCIC team, local authority secondees and 
representatives assist with issues of interpretation and the development of further 
enhanced guidance. Please see the guidance documents for the mailbox addresses. 
 
Stakeholder Groups 
 
The HSCIC has a number of stakeholder groups to seek regular feedback on each of 
our work areas. We welcome new members, particularly from regions with lower 
representation. You can see the latest membership list at: 
 
http://www.hscic.gov.uk/socialcarecollections2014 
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Appendix A: Information on collections  
 

 

Return Code Return Title Due Date 
Changes from 
previous year 

Guidance etc 
available 

Web page 

Activity Data      

RAP (final year of 
collection) 

Referrals, Assessments 
and Packages of Care 
for the year ending 31 
March 2014 

Mon 19 – Thurs 22 May 
2014 (A staggered 
approach will be used 
similar to previous years) 

Ethnicity codes see 
Appendix C of the 
September 2013 letter to 
councils 

Now  
 

http://www.hscic.gov.uk/so
cialcarecollections2014 

ASC-CAR (final year of 
collection) 

Adult Social Care 
Combined Activity 
Return for the year 
ending 31 March 2014 

Tues 27 May 2014 None  Now  

http://www.hscic.gov.uk/so
cialcarecollections2014 

SAR (first year of 
collection) 

Safeguarding Adults 
Return for the period 1 
April 2013 to 31 March 
2014 

Thurs 12 June 2014  Replacement for the 
Abuse of Vulnerable 
Adults Return (AVA) 

Now http://www.hscic.gov.uk/so
cialcarecollections2014  

Registers      

SSDA902 Registers of people who 
are blind or partially 
sighted at 31 March 
2014 

Thurs 15 May 2014 None Now http://www.hscic.gov.uk/so
cialcarecollections2014 

User Experience Surveys  

ASCS Adult Social Care Survey Thurs 22 May 2014 None Now http://www.hscic.gov.uk/so
cialcare/usersurveys 

 User Experience Survey 
– Carers (biennial) 

Mid/late April 2015  Changes to guidance Now www.hscic.gov.uk/sace14
15 
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Return Code Return Title Due Date 
Changes from 
previous year 

Guidance etc 
available 

Web page 

Expenditure      

PSS EX1 (final year of 
collection) 

Personal Services 
Expenditure and Unit 
Costs for year ending  31 
March 2014 

Thurs 3 July 2014 None Now  

http://www.hscic.gov.uk/so
cialcarecollections2014 

Mental Health      

SSDA 702 Mental Health 
Guardianship 

Thurs 1 May 2014 None Now http://www.hscic.gov.uk/so
cialcarecollections2014 

MCA DoLS (first year of 
collection) 

Mental Capacity Act – 
Deprivation of Liberty 
Safeguards 

Thurs 15 May 2014 New revised case level 
collection  

Now http://www.hscic.gov.uk/so
cialcarecollections2014 

Workforce      

NMDS-SC National Minimum Data 
Set for Social Care 

Monday 15 September to 
Friday 17 October 2014 

Additional data on 
qualifications 

See Skills for Care 
website 

https://www.nmds-sc-
online.org.uk/content/view.
aspx?id=Local%20Authori
ties 
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Appendix B: HSCIC Adult Social Care Publications based on 2012-13 data 
 

See http://www.hscic.gov.uk/social-care 
 

Publication links Provisional 
Release 

Final Release 

Personal Social Services Survey of Adult Carers in England, 2012-13 
 
Final report: 
http://www.hscic.gov.uk/catalogue/PUB12630 
 

5 June 2013 7 November 
2013 

Measures from the Adult Social Care Outcomes Framework, 
England, 2012-13 
 
Final report: 
http://www.hscic.gov.uk/catalogue/PUB13187 
  

10 July 2013 
 
& interim report  
7 Nov 2013 
 

17 December 
2013 

Personal Social Services Adult Social Care Survey, England, 2012-
2013 
 
Final report: 
http://www.hscic.gov.uk/catalogue/PUB13182 
 

10 July 2013 
 
& interim report  
7 Nov 2013 
 

17
 
December 

2013 

Community Care Statistics, Social Services Activity, England, 2012-
13 
 
Final report: 
http://www.hscic.gov.uk/catalogue/PUB13148 
 

10 July 2013 
 
& interim report  
7 Nov 2013 
 

17 December 
2013 

Abuse of Vulnerable Adults in England, 2012-13 
 
Final report: 
http://www.hscic.gov.uk/catalogue/PUB13499 
 

12 September 
2013 

6 February 
2014 

Personal Social Services: Expenditure and Unit Costs, England, 
2012-13 
 
Final report: 
http://www.hscic.gov.uk/catalogue/PUB13085 
 

19 September 
2013 

10 December 
2013 

Guardianship under the Mental Health Act, 1983, England, 2013 [NS] 
 
http://www.hscic.gov.uk/catalogue/PUB11689 
 

n/a 27 September 
2013 

Mental Capacity Act 2005, Deprivation of Liberty Safeguards 
Assessments, England, 2012-13, Annual report 
 
http://www.hscic.gov.uk/catalogue/PUB11379 
 

n/a 20 August 2013 

Personal Social Services: Staff of Social Services Departments at 30 
September, England, 2013 [NS] 
 
Latest report: 
http://www.hscic.gov.uk/catalogue/PUB13477 
 

n/a 27 February 
2014 
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Appendix C: HSCIC Adult Social Care release of restricted data and publications 
 

Publication  Restricted data Published data 

Registered Blind and Partially Sighted People England, 
Year ending 31 March 2014 

n/a 2 Sept 2014 

Measures from the Adult Social Care Outcomes 
Framework, England, 2013-14 
 

June 2014 
 

8 July 2014 (prov) 
9 Dec 2014 (final) 

Personal Social Services Adult Social Care Survey, 
England, 2013-14 
 

June 2014 8 July 2014 (prov) 
9 Dec 2014 (final) 

Community Care Statistics, Social Services Activity, 
England, 2013-14 
 

June 2014 8 July 2014 (prov) 
9 Dec 2014 (final) 

Safeguarding Adults Return (SAR), 2013-14, 
Experimental Statistics 

July 2014 14 October 2014 

Personal Social Services: Expenditure and Unit Costs, 
England, 2013-14 
 
 

August 2014 18 Sept 2014 (prov) 
4 Dec 2014 (final) 

Guardianship under the Mental Health Act, 1983, 
England, 2014 [NS] 
 
 

Our stakeholder 
group has now 
decided this was not 
required 

10 Sept 2014 
 
The date has moved 
forward from 24 Sept 
due to the volume of 
HSCIC publications in 
late September 

Mental Capacity Act 2005, Deprivation of Liberty 
Safeguards Assessments, England, 2013-14 
 

July 2014 3 Sept 2014 

Personal Social Services: Staff of Social Services 
Departments at September, England, 2014  
 
 

n/a 26 Feb 2015 

 



Appendix D: Changes to NMDS-SC collection  
 
There are two important changes to the National Minimum Data Set for Social Care (NMDS-SC) 
workforce collection provided by local authorities. This data is collected by Skills for Care on behalf 
of the HSCIC. These changes relate to agency staff worker records and to the recording of 
occupational therapist assistants.  
 

Agency Staff Worker records 
 
Skills for Care has been advised by local authorities that providing full worker records for agency 
staff is extremely difficult and in many cases is not possible. In light of this the following changes 
will be made as to how details of agency workers deployed in local authorities’ social care and 
social work services will be collected. 
 

1. Agency workers will remain as part of the organisational level return i.e. LAs will record how 

many agency staff they have overall, split by job role. A full picture of agency staff levels will 

therefore continue. 

 
2. We continue to require a worker record per agency staff worker – but instead of requiring a 

full worker record, we only require one that contains information on: 

 
(i) Job role 

(ii) Contracted Hours (so we can work out the Full Time Equivalent staff numbers) 

(iii) Pay (i.e. what the worker is paid rather than what is paid to the agency in total) 

These 3 fields will be mandatory for agency worker records. 
 
It should be noted here therefore that other worker level data items around demographics, 
employment status and qualifications will not be mandatory within an agency worker record – 
however where these details are available to LAs, they are encouraged to provide them.  

 
3. The requirement to submit a full worker record for a minimum of 90% of staff will exclude 

agency staff from the calculation. 

 
This change will be take effect from September 2015. However, it is assumed that as this reduces 
the burden for local authorities that they will wish to record workforce data in this way from 
September 2014. 
 

Occupational Therapist Assistants 

 

There will be a minor but important change to how Occupational Therapists (OT) data is collected 

within the NMDS-SC workforce collection. The OT Assistant job has been re-instated as currently 

the data collection makes no distinction between OTs (who are qualified) and OT Assistants 

(unqualified). The request effectively reinstates the analysis that was possible under the former 

SSDS001 workforce return by local authorities which was replaced by NMDS-SC in 2011 and is 

important for workforce planning and for OT education commissioning. However, it is optional for 

councils to provide the OT and OTA data separately, and they may continue to provide this data as 

a combined figure if they wish. 

 


