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Welcome to the June 2014 Adult Social Care National Data Collections Newsletter. 

We’ve revamped the previous ‘Zero Based Review Newsletter’ to reflect the 

transition to the 2014-15 reporting period and to reflect that the ASC-CAR and RAP 

collections have been collected for the last time. The newsletter has a new style and 

will continue to provide updates and news connected with the new adult social care 

data collections alongside updates from the wider work of the HSCIC. We hope you 

find this newsletter useful and that you like the new format. As ever we are very 

grateful for any feedback. Details of how to contact us are shown in the mailboxes 

section below. 
 

This edition includes: 

 New case studies: 
 

o An update on progress towards implementation in Plymouth  
o Commentary on one of the enhancements to v1.4 of the SALT 

guidance reflecting council feedback on reporting Primary Support 
Reason for a cared for person 

o Further advice in our series of implementation hints and tips 
 

 A reminder regarding information available via NASCIS 
 

 News of new part-time local authority secondees joining the HSCIC 
 

 Details of the Focus on the Health and Care of Older People report 
 

 An update on queries received via the ASC collections mailboxes 
 

 Updates from the ZBR working groups and National Data Collections Programme 
Board 

 

 Details of regional performance and finance groups 
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Adult Social Care National Collections Newsletter – June 2014 
 

2 
 

 

 

Case Studies 

Each issue of the National Data Collections newsletter includes at least one case 

study intended to highlight aspects of how local authorities and their partners are 

implementing the new collections. 

Implementation of the new collections in Plymouth 

Dr Gareth Sampson who works as a Project Officer within the Transformation 

Programme Team in Plymouth City Council contacted the HSCIC to tell us about 

how Plymouth has approached the implementation of the new collections. 

Gareth told us, 

“Key to our process was a clear brief to minimise disruption to the front line teams 

and make the implementation as streamlined as possible. The project was allocated 

to Adult Social Care Transformation Programme Team, which has responsibility for 

all adult social care system and process upgrades. 

“The Project involves adult social care management, operational teams, ICT, 

corporate finance and corporate performance. We have utilised the new burdens 

funding released by the Department of Health to recruit a dedicated project officer 

and to source dedicated time from a specialist IT consultant. 

“Back in December 2013 the Project Officer & Consultant analysed the systems and 

documentation within our social care recording system to map out the gaps in the 

current processes and data collection.”  

Gareth explained that this analysis identified three key elements:   

Production of documentation and briefings to support the new requirements 

A number of Contact and Assessment forms utilised within Plymouth’s social care 

recording system needed new questions to capture the routes of access and sequels 

required within SALT reporting and a new form was created to capture details of 

Reablement discharges. 

The forms were upgraded to coincide with a team restructure and to minimise further 

disruption communications were rolled out as part of restructure briefings. 

Primary support reason and reported health conditions were introduced at the same 

time as the new forms and were also rolled out in staff briefings for the recent 

restructure. 

Plymouth introduced laminated instructions on how to add them to client records and 

distributed these to Contact Teams. 
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Mapping RAP to Primary Support Reason and facilitating collection of the new 

data 

Work was undertaken to map out all RAP codes of live clients to a primary support 

reason via a bulk upload in the system – this involved 6,000+ clients. Work was 

undertaken to embed mandatory primary support reason and reported health 

condition questions in all new forms, alongside the changes to forms mentioned 

above. 

Finance Ledger Codes 

Plymouth’s Finance Department created 16 new GL codes for Adult Social Care 

spend and upgraded their system interfaces for all new social care services to look 

up client Primary Support Reason and post this into ledger against new codes.  

Having described the changes that Plymouth made to their systems, Gareth went on 

to describe how they have been looking at reporting and data quality. 

“As part of our Personalisation Transformation programme back in 2012, we 

introduced a reporting dashboard, which is refreshed daily from our social care 

recording system.  

The dashboard is accessible to all workers and managers who can use it to monitor 

data quality on the new data items:  Primary Support Reasons and the newly created 

forms. The dashboard is based on SSRS reporting software and gives us various 

categories of information.” 
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“There are four levels of reporting: department, team, worker and case. Each 

category is RAG rated against the previous period’s performance and users can 

choose whatever dates they wish.  

Each category has clickable links (in blue) which take you to finer detail.  

“For the new data collections, we use the dashboard to monitor the uptake of the 

new assessment forms and we flag clients lacking a primary support reason as a 

data error, which allows us to monitor this aspect.” 

 

Gareth continued,  

“We intend to use an IT consultant to develop new reports which will generate a 

report based on the SALT and ASC-FR pro-formas. This will be done in September 

2014 to tie into another planned system upgrade on service types. We will be 

running reporting quarterly as a standard management information from then on.” 

How does this compare with the way you have implemented the collections in 

your council? Would you be willing to provide a similar ‘progress to date’ 

summary for inclusion in a future newsletter? Contact us via 

socialcaredevelopment@hscic.gov.uk 

Reporting Primary Support Reason for a cared-for person 

One of the enhancements included in v1.4 of the SALT guidance (available here) 

relates to the way the primary support reason for a cared-for individual is reported in 

SALT measure LTS003. A query submitted to the SALT mailbox in April of this year 

was considered by the SALT working group. Local authority lead for the EQ-CL 

group and secondee to the HSCIC Jonathan Kilworth told us, 

 “The original query was from a council who were considering the way they were 

going to capture the new primary support reason categories for their 2014-15 

reporting. Their working group had identified that they were uncertain how the 

mailto:socialcaredevelopment@hscic.gov.uk
http://www.hscic.gov.uk/socialcarecollections2015
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reporting of primary support reason should work in SALT measure LTS003. That’s 

the SALT measure that looks at support given to carers. 

They had noticed that SALT measure LTS003 also includes a recording category, 

“NO PSR – Cared for person not recorded’ which appears alongside the range of 

Primary Support Reasons to be reported for cared for individuals. 

The council told us that there was a large cohort of cared for people for whom they 

DID have details recorded on their system, but they lacked a primary support reason 

or felt it was unreliable for usage in LTS003.  

For example, for some of these people they had not recorded a primary support 

reason – for example individuals who received telecare a year or so ago prior to the 

implementation of their system changes. They also told us about clients where they 

did capture a primary support reason and suspected that it may no longer be current 

–an example here is clients who received care from a reablement team a while back. 

We were asked what they should do with these clients as they didn’t seem suitable 

for inclusion in the category, “NO PSR - Cared for person not recorded”. 

The SALT working group considered the issues raised and agreed that the 

circumstances described did not seem to fit within SALT measure LTS003. The 

consensus of the group was that the best solution was for the category in SALT to be 

amended slightly to widen the scope of cared for individuals who could be included. 

The category has been revised in v1.4 of the SALT guidance to, ‘No PSR – Cared 

for person not recorded or details not current’. 

Jonathan continues, “The revision to the category in SALT LTS003 gives a far 

greater degree of flexibility in terms of reporting cared-for individuals. Feedback such 

as this is invaluable in strengthening the collection – many councils are currently 

going through the hard work of developing reporting for the new tables and may well 

come across similar issues. The SALT group would like to hear about these issued 

and where appropriate we will continue to enhance the guidance.” 

Implementation hints and tips – Primary Support 

Reason – ‘Social Support: Support to Carer’ 

In another of our series of implementation hints and tips we are looking this month at 

the way some councils have implemented the new Primary Support Reason ‘Social 

Support: Support to Carer’. 

We are highlighting this as the Primary Support Reason of ‘Social Support: Support 

to Carer’ is not utilised in the SALT collection, but does appear in the ASC-FR and 

SAR collections. This means that councils will need to be careful to ensure that all 

clients whose social care (rather than carer’s) provision are reported in SALT are 

allocated one of the Primary Support Reasons utilised in SALT. A carer may have 
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social care provision in their own right and will need a primary support reason to be 

captured for this. 

We are aware that some areas have opted to record carer status via a separate data 

item within the record of the individual. They have limited the range of primary 

support reasons available for allocation to clients at assessment or review to those 

reported within SALT. 

The rationale behind this is to avoid operational staff inadvertently choosing primary 

support reason ‘Social Support: Support to Carer’ for carers who receive short or 

long term care for their own needs. This means that come year end there is less 

likelihood of gaps in the primary support reason recorded for this cohort of clients. 

  

How do you utilise Primary Support Reason ‘Social Support: Support to Carer’ in 

your local recording systems? Have you identified a different solution to the 

identification of carers who may also be service users in their own right? We’d be 

grateful for any feedback via the EQ-CL mailbox: eqcl.hscic@hscic.gov.uk 

 

Information and data available via the NASCIS tool 

Did you know that you can see comparator reports on The National Adult Social 

Care Intelligence Service (NASCIS) on a number of topic areas? You can currently 

see 2012-13 data, and these will be updated when the 2013-14 data is published. 

We have started to consider the forms of outputs to produce for the new datasets 

and will be discussing this with our stakeholder groups. If you have any thoughts on 

future styles of outputs you can contact us at socialcaredevelopment@hscic.gov.uk 

or via an online form here. 

This month the newsletter highlights the full range of data that can be accessed via 

NASCIS. You may wish to forward this summary to colleagues in your council, such 

as commissioners, who may be unaware of the breadth of data available online. 

You can start to access via this link. 

 

 

 

 

 

mailto:eqcl.hscic@hscic.gov.uk
mailto:socialcaredevelopment@hscic.gov.uk
https://nascis.hscic.gov.uk/Portal/Feedback.aspx
https://nascis.hscic.gov.uk/
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Data from social care collections 
 
NASCIS allows access to a range of datasets via the Online Analytical Processor 
(OLAP) and others just as Excel spreadsheets. 
 
Where available OLAP allows users to create bespoke reporting to match their own 
requirements, which can be downloaded in Excel format: 
 

 
 
1. Creating a bespoke report in OLAP 
 
Data from the following collections is available:  
 
OLAP 
 
Referrals, assessments and packages of care data (RAP)  
 
Adult social care combined activity return (ASC-CAR)  
 
Adult social care survey  
 
Personal social services expenditure return (PSS-EX1)  
 
Abuse of vulnerable adults (AVA) 
 
Home care survey (2008-09) 
 
 
Spreadsheet only 
 
Survey of carers in England 
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NASCIS also allows users to obtain data on a range of current and historic 
social care measures 
 
Adult social care outcomes framework (ASCOF) 
 
Joint Strategic Needs Assessment (JSNA) indicators 
 
National Indicator Set (NIS) (to 2010/11) 
 

NASCIS also contains comparator reports for each council in a variety of topic 
areas, including the most recent edition of currently published reports and an 
archive of previous years 
 

 
                        
                        2. Example report from NASCIS – Use of Resources report 

 

The following reports are available: 

National Indicator Set (NIS) for Adult Social Care Report (discontinued 2011/12)  

Older People Comparator Report 

Referrals, Assessments and Packages of Care (RAP) Comparator Report  

Outcomes and Domains Report (discontinued 2010/11)  

Expenditure Report  

Use of Resources Report  

Abuse of Vulnerable Adults Comparator Report  

Adult Social Care Outcomes Framework (ASCOF) Comparator Report  
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Secondees set to join the team 
 

From July 1st there will be more part-time local authority secondees working for the 

HSCIC. This will take the total number of secondees to six. They are: 

 

Lewis Smith (Manchester City Council) 

Jonathan Kilworth (Harrow Council) 

Jenny Thompson (Buckinghamshire County Council) 

Annette Nelthorpe (Stockton Council) 

Joseph Dalton (Doncaster Metropolitan Borough Council) 

Ben Larard (Warwickshire County Council) 

 

 

Focus on the Health and Care of Older People report 
 

The Focus on the Health and Care of Older People report was published this month, 

providing new insight into the health and care of people aged 65 or over in England. 

 

The report aims to provide a wider picture of older people's health and lifestyle and 
pulls together data on hospital activity, mental health, social care, prescribing, NHS 
workforce, census data and life expectancy. 
 
The new report also explores use of health and social care services among older 

people and gives insight into the impact an ageing population has on these services 

and how this compares to previous generations. 

 

You can view the full report here. 

 

 

Mailbox and queries update 

Local authorities, software suppliers and NHS organisations have continued to 

contact the ZBR mailboxes with queries that have arisen during their work to 

implement the new requirements. 320 queries have now been submitted since the 

launch of the ZBR guidance in May 2013. We would like to extend our thanks to 

everyone that has contacted us in this regard as the queries have in many instances 

been utilised to provide enhancements to the guidance material which we hope you 

find useful.  

Queries are taken to the relevant Technical Working Group for consideration. In 

some instances we may need to ask for additional detail so we can better 

understand the issues involved. Whilst we aim to respond to queries as soon as we 

are able please be aware that particularly complex or lengthy queries may take a 

number of weeks to resolve. 

http://www.hscic.gov.uk/catalogue/PUB14369
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We have recently created new mailboxes for the ASCOF safeguarding 

outcomes measure, Deprivation of Liberty Safeguards and Guardianship 

under the Mental Health Act. 

The mailboxes are: 

Equalities and Classifications Framework (EQ-CL): eqcl.hscic@hscic.gov.uk 

Short and Long Term Collection (SALT): SALT@hscic.gov.uk 

Adult Social Care Finance Return (ASC-FR): ASCFinance@hscic.gov.uk 

Safeguarding Adults Return (SAR): safe.guarding1@hscic.gov.uk 

Deprivation of Liberty Safeguards (DoLS): HSCICdols@hscic.gov.uk 

Adult Social Care Outcomes Framework Safeguarding Outcomes Measure: 

HSCICsgoutcomes@hscic.gov.uk 

Guardianship under the Mental Health Act: HSCICguardianship@hscic.gov.uk 

General queries on the ZBR: socialcaredevelopment@hscic.gov.uk 

Queries relating to the DCLG RA and RO returns: 

lgf1.revenue@communities.gsi.gov.uk 

 

National Data Collections Programme  

Board and working groups update 

The new National Data Collections Programme Board met for the first time in April 

2014 and now meets on a monthly basis. The Board reports to the Outcomes and 

Information Development Board (OIDB) which is co-chaired by ADASS and the 

Department of Health.  

 

We have recently refreshed the document on the HSCIC website (available here - 

scroll to the bottom of the page) which provides details of the membership of the new 

Board alongside confirmation of the membership of each of the data collection 

working groups to reflect the current membership of each of the groups. 

 

Each group has a local authority lead alongside the Chair, as shown in the following 

table. 

 

 

mailto:eqcl.hscic@hscic.gov.uk
mailto:SALT@hscic.gov.uk
mailto:ASCFinance@hscic.gov.uk
mailto:safe.guarding1@hscic.gov.uk
mailto:HSCICdols@hscic.gov.uk
mailto:HSCICsgoutcomes@hscic.gov.uk
mailto:HSCICguardianship@hscic.gov.uk
mailto:socialcaredevelopment@hscic.gov.uk
mailto:lgf1.revenue@communities.gsi.gov.uk
http://www.hscic.gov.uk/socialcarecollections2014
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Group Chair LA Lead  

Communications 
Katharine Robbins 
(HSCIC) 

Michele Chew 
(Derbyshire) 

ASC-FR (including 
representatives from CIPFA) 

Chris Buttery 
(HSCIC) 

Jenny Thompson 
(Buckinghamshire) 

SALT 
Lewis Smith 
(HSCIC) 

Steph Smith 
(Kent) 

EQ-CL 
Lewis Smith 
(HSCIC) 

Jonathan Kilworth 
(Harrow) 

Safeguarding outcomes measure 
Pritpal Rayat 
(HSCIC) 

Hilary Paxton 
(Leeds) 

SAR 
Pritpal Rayat 
(HSCIC) 

Hilary Paxton 
(Leeds) 

DoLS 
Pritpal Rayat 
(HSCIC) 

Jane Lee 
(Shropshire) 

Guardianship  
Pritpal Rayat 
(HSCIC) 

? 

NMDS-SC developments (via the 
existing Data User Group) 

David Cubey 
(SfC) 

? 

SSUSG  
Katharine Robbins 
(HSCIC) 

Louise Johnstone 
(Cumbria) 

 

 

The ASC-FR group met last on June 18th, and have been discussing the likely 

impact of the Care Act on the ASC-FR return. 

 

The SALT group met last on June 26th, and continue to review queries raised by 

councils as well as considering the impact of the Care Act and the ASCOF 

Handbook of Definitions. The group have also been discussing progress with the 

final RAP and ASC-CAR collections for 2013-14. 

 

The EQ-CL group will be meeting in the coming weeks in order to start to review the 

documentation for the framework for 2015-16. 

 

The National Data Collections Programme Board will next meet on June 30th and will 

be discussing, amongst other agenda items, the contents of the September 2014 

Letter to Social Services. 

 

If you are interested in joining any of the working groups please contact us via: 

socialcaredevelopment@hscic.gov.uk 

mailto:socialcaredevelopment@hscic.gov.uk
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Regional networks and ZBR workshop format 

Regional networks can now utilise a shared workshop format which looks at the ZBR 

requirements and considers a range of topics. Full details of the workshop format are 

available from this link.  

Performance Leads in the North West, South West, West Midlands and South East 

have all held events which used this format.  

In some regions technical, commissioning and management staff also attended 

providing feedback from a wide spectrum of roles. Groups were asked to comment 

on benefits and risks associated with each of the topics. 

If you would like to add your voice to the regional discussions please contact your 

regional performance group. Many regions have planned ZBR events and extended 

invites to a wider range of staff than would attend regular performance meetings. 

 

Region Contact 

East Natasha.burberry@adasseast.org.uk 

London Andrew.jackson@sutton.gov.uk 

South East Raj Chauhan - 3rkc2013@gmail.com 

South West csmale@blueyonder.co.uk 

West Midlands 
karenmurphy@solihull.gov.uk 
 

East Midlands Michele.chew@derbyshire.gov.uk  

North West Mike.harradine@stockport.gov.uk  

North East David.knighton@durham.gov.uk  

Yorks. and Humber Neil.bartram@northyorks.gov.uk  

 

There are a number of regional meetings of ADASS finance leads where the ZBR 

requirements, particularly ASC-FR, may be discussed. The table below provides 

contact details for the group chairs and for some groups also includes contact details 

for the group co-ordinator who should be contacted in the first instance. 

 

 

http://www.hscic.gov.uk/socialcarecollections2014
mailto:Natasha.burberry@adasseast.org.uk
mailto:Andrew.jackson@sutton.gov.uk
mailto:3rkc2013@gmail.com
mailto:csmale@blueyonder.co.uk
mailto:karenmurphy@solihull.gov.uk
file://mcc001c27fsos/sos$/users/smithlew/My%20Documents/Michele.chew@derbyshire.gov.uk
mailto:Mike.harradine@stockport.gov.uk
mailto:David.knighton@durham.gov.uk
mailto:Neil.bartram@northyorks.gov.uk
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Region Chair Co-ordinator 

London Joy.Hollister@havering.gov.uk  Anastasia.Mulenga@londoncouncils.gov.uk  

East Iain.MacBeath@hertfordshire.gov.uk  

Linda.Morrison@hertfordshire.gov.uk 
 

South East Matthew.marsden@wokingham.gov.uk  

trudy.eldridge@wokingham.gov.uk  
 

South 
West 

Mark.Branton@gloucestershire.gov.uk  sharon.fossali@gloucestershire.gov.uk  

East 
Midlands 

Graham.woodhouse@derbyshire.gov.uk    

West 
Midlands 

ewan.dewar@coventry.gov.uk    

North West 
Donna.Ridland@liverpool.gov.uk 
*Change of contact* 

 
  

Yorks. & 
Humber 

Nick.morgan@northyorks.gov.uk  Ann.Hill@leeds.gov.uk  

 

mailto:Joy.Hollister@havering.gov.uk
mailto:Anastasia.Mulenga@londoncouncils.gov.uk
mailto:Iain.MacBeath@hertfordshire.gov.uk
mailto:Linda.Morrison@hertfordshire.gov.uk
mailto:Matthew.marsden@wokingham.gov.uk
mailto:trudy.eldridge@wokingham.gov.uk
mailto:Mark.Branton@gloucestershire.gov.uk
mailto:sharon.fossali@gloucestershire.gov.uk
mailto:Graham.woodhouse@derbyshire.gov.uk
mailto:ewan.dewar@coventry.gov.uk
mailto:Donna.Ridland@liverpool.gov.uk
mailto:Nick.morgan@northyorks.gov.uk
mailto:Ann.Hill@leeds.gov.uk

