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Executive Summary 
 

Background 
 

In August 2014, the Health and Social Care Information Centre (HSCIC) invited all 152 Councils 
with Adult Social Services Responsibilities (CASSRs) to complete a short online feedback survey 
on their experience of the existing collections process and their awareness of the new collections 
being introduced in 2013-14 and 2014-15.  
 
The feedback survey covered the data collections that were submitted via the Omnibus system 
in 2012-13, namely the Referrals, Assessments and Packages of Care collection (RAP) and the 
Adult Social Care Combined Activity Return (ASC-CAR). 
  
This report analyses the feedback provided by respondents from at least 106 local authorities 
overall (based on those identifying themselves). 

Key findings 

Here are some of the key findings from the 116 responses analysed: 

Experience of the data returns 

 92 per cent of respondents were involved in both the RAP and ASC-CAR returns to 
HSCIC. 

 For the majority of respondents (92 per cent), this was not their first year of submitting 
either of the data returns to the HSCIC, while seven per cent said they were new to 
both returns.  

 

Guidance and validation documents 

 Just under two thirds (62 per cent) of the respondents said they did use the current 
validations documents to assist in preparing their data prior to entering it in to 
Omnibus.  

 89 per cent said they found the documents either helpful or very helpful for submitting 
their RAP return, while 90 per cent said the same for ASC-CAR. A total of six per cent 
said they found the documents unhelpful or very unhelpful to the process of 
submitting their RAP return, while a similar number – seven per cent – said the 
documents did not help them during the submission of their ASC-CAR return.    
 

OMNIBUS collection system 

 Respondents’ experiences of using the Omnibus system to submit their returns were 
mixed. For the RAP return, 26 per cent reported a poor or very poor experience, while 
41 per cent said it was good or very good. 17 per cent of respondents found the 
Omnibus system poor or very poor for the submission of their ASC-CAR return. Just 
over half reported a positive experience, 52 per cent selecting good or very good. 
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Management Information 

 88 per cent of respondents have signed up to access the restricted data on NASCIS. 

 82 per cent of respondents use the NASCIS online Analytical Processor to view or 
extract RAP and ASC-CAR data. 

 68 per cent use the NASCIS ‘Referrals Assessments and Packages of Care (RAP) 
Comparator Report’. 

New SALT Collection 

 All the respondents were, to some extent, aware of the new SALT collection for 2014-
15, 97 per cent saying they were fully aware and three per cent indicating they were 
partially aware. 

 There was a mixed response to the question asking the respondents the earliest date 
they could be confident of submitting their SALT return to the HSCIC in 2015. 24 per 
cent said 27th May was the earliest while 18 per cent said either one or two weeks 
later. 

 Just under two thirds (63 per cent) of the respondents reported feeling confident or 
very confident in their ability as a council to report data representative of a full year for 
2014-15 for the SALT collection.   

 89 per cent of the respondents would welcome a validation round for the SALT return 
before publishing the report and data. 

 

Recommendations 

As a result of this report, the HSCIC will work with stakeholders to: 

 Continue to engage with councils regarding the new SALT collection, in particular 
contacting those councils who have not responded to this survey along with the 5 per 
cent of councils who have reported that they are not confident in their ability to report 
data representative of a full year’s data. 
 

 Engage with councils via regional webinars in order to continue to raise awareness of 
our progress on the RAP, ASC-CAR and SALT returns.  

 

 Announce a deadline for the submission of the SALT data in line with feedback from 
councils, 52 per cent of which stated a deadline later than this year’s RAP deadline 
was preferable. 
 

 Continue to work on developing an Excel based submission process for the SALT 
collection – 26 per cent of users reported that their experience of using the current 
Omnibus tool used to submit RAP and ASC-CAR was either poor or very poor. 
 

 Continue to publicise NASCIS and the standard reports as 26 per cent of responders 
do not use these reports whilst 13 per cent do not use NASCIS at all. 
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Detailed Survey Results 

The HSCIC received 128 responses and chose to analyse 122, with six responses 
disregarded as the respondents answered no more than the opening two questions on their 
experience of data returns. 

Of the 122 responses being analysed, 106 were submitted on behalf of councils and 16 were 
submitted anonymously. 107 councils were represented, one council submitting two 
responses from representatives responsible for different collections, and three councils 
submitting one joint response. 

A full list of responding organisations can be seen in Appendix A. 

Full details of the responses to each question are given below. Some responses did not 
include answers to all of the questions. Therefore, the number of respondents to each 
question is included in the detailed results. Figures may not add up to 100% due to rounding. 

 

Experience of the data returns 
 

Table 1: Which of the following data returns have you been involved in recently 
submitting to the HSCIC? 

Response Percentage of Respondents (%) 

RAP 4 

ASC-CAR 4 

Both 92 

Total number of respondents = 122 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

Table 1 shows the majority (92 per cent) of the 122 respondents had been involved in 
submitting both the RAP and ASC-CAR returns to the HSCIC. The remaining respondents 
were split, four per cent saying they had only been involved with RAP and four per cent only 
with ASC-CAR. 

 

Table 2: Is this your first year of submitting these data returns to the HSCIC? 

Response Percentage of Respondents (%) 

Yes - new to RAP 0 

Yes - new to ASC-CAR 2 

Yes - new to both 7 

No 92 

Total number of respondents = 122 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

For the majority of respondents (92 per cent), this was not their first year of submitting either 
of the data returns to the HSCIC, while seven per cent said they were new to both returns.  

Two per cent said they were new to ASC-CAR alone and none of the respondents were new 
solely to RAP. 
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Guidance and validation documents 
 

Table 3: Did you use the current validations document(s) to assist in preparing your 
data prior to entering it in to Omnibus, our online data collection system?  

Response Percentage of Respondents (%) 

Yes 62 

No 38 

Total number of respondents = 122 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

Just under two thirds (62 per cent) of the respondents said they did use the current 
validations documents to assist in preparing their data prior to entering it in to Omnibus.  

 

Table 4: How helpful or unhelpful have you found the current guidance and validation 
documents in the process of submitting these data returns to the HSCIC? 

 
Very 

unhelpful 
Unhelpful Helpful Very helpful 

Don’t know / 
not 

applicable 

Total  
number of 

respondents 

RAP 4% 2% 69% 20% 5% 113 

ASC-CAR 3% 3% 70% 20% 3% 115 

                                                                                                                                            Source: Health and Social Care Information Centre 

 

The guidance and validation documents were well received, by the majority of the survey 
respondents, for both returns. 89 per cent said they found the documents either helpful or 
very helpful for submitting their RAP return, while 90 per cent said the same for ASC-CAR.  

A total of six per cent said they found the documents unhelpful or very unhelpful to the 
process of submitting their RAP return, while a similar number – seven per cent – said the 
documents did not help them during the submission of their ASC-CAR return.    

Respondents were asked to comment on areas they would like to see improved or additional 
areas they would like to see included in the guidance and validation documents. Their open-
ended responses can be seen in Appendix B. 

Table 5: How would you rate your experience of the HSCIC responding to any queries 
you had on the guidance and validations documents either on the telephone or via 
email? 

 
Very poor Poor Reasonable Good 

Very 
good 

Not applicable 
Total 

number of 
respondents 

RAP 0% 0% 10% 35% 20% 35% 113 

ASC-CAR 0% 0% 11% 35% 20% 35% 112 

                                                                                                                                            Source: Health and Social Care Information Centre 

 

None of the respondents responsible for either return reported a negative experience of the 
HSCIC responding to their queries on the guidance and validations documents. 10 per cent 
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said their experience was reasonable for RAP. Similarly, 11 per cent reported a reasonable 
experience of HSCIC responses for ASC-CAR queries. 

Just over half the respondents (56 per cent) said their experience of HSCIC responses for 
RAP queries on the documents was good or very good, with 54 per cent saying the same 
regarding ASC-CAR. 

For both returns, 35 per cent of the respondents said the question was not applicable to 
them. 

Respondents were invited to leave any further feedback they had on the HSCIC response to 
queries. Their responses can be seen in Appendix C. 

 

Omnibus collection system 
 

Table 6: How would you rate your experience of using the Omnibus system to submit 
these data returns to the HSCIC? 

 
Very poor Poor Reasonable Good 

Very 
good 

Not applicable 
Total 

number of 
respondents 

RAP 5% 21% 33% 27% 14% 0% 111 

ASC-CAR 4% 13% 31% 32% 20% 0% 112 

                                                                                                                                            Source: Health and Social Care Information Centre 

 

Respondents’ experiences of using the Omnibus system to submit their returns were mixed. 
For the RAP return, 26 per cent reported a poor or very poor experience, 33 per cent said 
their experience was reasonable, while 41 per cent said it was good or very good. 

17 per cent of respondents found the Omnibus system poor or very poor for the submission 
of their ASC-CAR return, while 31 per cent said it was reasonable. Just over half reported a 
positive experience, 52 per cent selecting good or very good. 

Respondents were asked for further feedback on the Omnibus system and their open-ended 
responses can be seen in Appendix D. 

 

Management information 
 

Table 7: Have you signed up for access to the restricted data on NASCIS? 

Response Percentage of Respondents (%) 

Yes 88 

No 13 

Total number of respondents = 120 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

The majority of respondents (88 per cent) said they had signed up to access the restricted 
data on NASCIS.  
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Table 8: Do you use the NASCIS Online Analytical Processor to view or extract RAP 
and ASC-CAR data? 

Response Percentage of Respondents (%) 

Yes 82 

No 13 

Not sure 6 

Total number of respondents = 119 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

82 per cent of the respondents said they had used the NASCIS Online Analytical Processor 
to view or extract RAP and ASC-CAR data, while 13 per cent had not. Six per cent said they 
were unsure. 

 

Table 9: Do you use the NASCIS Standard Report 'Referrals Assessments and 
Packages of Care (RAP) Comparator Report'? 

Response Percentage of Respondents (%) 

Yes 68 

No 26 

Not sure 6 

Total number of respondents = 119 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

Just over two thirds of the respondents (68 per cent) said they did use the NASCIS Standard 
Report 'Referrals Assessments and Packages of Care (RAP) Comparator Report’, while 26 
per cent said they did not. Six per cent were unsure.   

Respondents were asked for specific feedback on NASCIS and their responses can be seen 
in Appendix E. 

 

New SALT collection 
 

Table 10: How aware are you of the new SALT collection for 2014-15, which replaces 
RAP and ASC-CAR? 

Response Percentage of Respondents (%) 

Fully aware 97 

Partially aware 3 

Not aware 0 

Total number of respondents = 115 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

All the respondents were, to some extent, aware of the new SALT collection for 2014-15, 97 
per cent saying they were fully aware and three per cent indicating they were partially aware. 

One respondent left an open-ended comment to say they were fully aware but still working 
through potential issues. 
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Table 11: The deadline for the ASC-CAR return this year was the 27th May. From the 
options below please select the earliest date at which you would be confident in 
submitting the SALT return to the HSCIC next year.  

Response Percentage of Respondents (%) 

27
th
 May 24 

1 week later 4 

2 weeks later 14 

3-4 weeks later 23 

More than 4 weeks later 11 

Don’t know 23 

Total number of respondents = 115 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

There was a mixed response to the question asking the respondents the earliest date they 
could be confident of submitting their SALT return to the HSCIC in 2015. 24 per cent said 
27th May was the earliest while 18 per cent said either one or two weeks later. 23 per cent 
said three to four weeks later while 11 per cent thought it would be more than four weeks 
after 27th May. A further 23 per cent said they did not know.  

Respondents were asked to provide an explanation for their selection in the free-text box 
provided. Their responses can be seen in Appendix F.   

 

Table 12: As a council how confident are you in your ability to report data 
representative of a full year for 2014/15 for the SALT collection?  

Response Percentage of Respondents (%) 

Very confident 10 

Confident 53 

Partially confident 31 

Not very confident 5 

N/A 1 

Total number of respondents = 115 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

Just under two thirds (63 per cent) of the respondents reported feeling confident or very 
confident in their ability as a council to report data representative of a full year for 2014-15 
for the SALT collection.  31 per cent were partially confident while five per cent were not very 
confident. 

 

Table 13: Given that this will be the first time you submit the SALT return, do you feel 
it would be of benefit to have a validation round before publishing the report and 
data? 

Response Percentage of Respondents (%) 

Yes 89 

No 2 

Don’t know 10 

Total number of respondents = 115 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

Table 13 shows that 89 per cent of the respondents would welcome a validation round for 
the SALT return before publishing the report and data. Two per cent said it would not be of 
benefit while 10 per cent did not know. 
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Table 14: What version of Excel does your organisation use? 

Response Percentage of Respondents (%) 

2003 8 

2007 22 

2010 67 

2013 3 

Other 1 

Total number of respondents = 115 
                                                                                                                                             Source: Health and Social Care Information Centre 

 

Just over two thirds (67 per cent) of the respondents said their organisation used Excel 
2010, while the 2007 version was used by 22 per cent. Eight per cent said their organisation 
used Excel 2003 and three per cent were using the latest version of the application.  

However, a number of respondents left open-ended comments expanding on their 
selections, including some who said their organisation used more than one version of Excel. 
Their open-ended comments can be seen in Appendix G. 
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Appendix A 
List of responding organisations  

Anonymous (x16) 

Barnsley  

Bath & North East 
Somerset Council  

Bedford Borough Council  

Birmingham  CC 

Blackburn with Darwen  

Bolton Council  

Borough of Poole (x2) 

Bournemouth  

Bracknell Forest  

Bradford MDC  

Brent  

Brighton and Hove  

Bristol 909  

Buckinghamshire  

Bury Council  

Central Bedfordshire 
Council  

Cheshire East  

Cheshire West and 
Chester  

City of York Council  

Council of the Isles of 
Scilly  

Coventry  

Cumbria  

Darlington Borough 
Council  

Derby City Council  

Derbyshire  

Devon County Council  

Dorset  

Dudley  

Durham  

East Riding of Yorkshire  

East Sussex County 
Council  

Essex county council  

Gateshead Council  

Halton Borough Council  

Hartlepool Borough 
Council  

Hertfordshire  

Hounslow  

Isle of Wight  

Islington  

Kingston Upon Hull City 
Council  

Kingston upon Thames  

Kirklees  

Knowsley  

L B Hillingdon  

L B Southwark  

Lambeth  

Lancashire  

Leeds  

Leicester City Council  

Lewisham  

Lincolnshire  

Liverpool  

London Borough of 
Barking and Dagenham  

London Borough of 
Camden  

London Borough of 
Enfield  

London Borough of 
Harrow  

London Borough of 
Havering  

London Borough of 
Newham  

London Borough of 
Waltham Forest  

Luton Borough Council  

Manchester  

Medway  

Metropolitan Borough of 
Wirral  

Middlesbrough  

Milton Keynes  

Newcastle upon Tyne  

Norfolk County Council  

North Yorkshire County 
Council  

Northumberland  

Nottinghamshire County 
Council  

Peterborough  

Plymouth City Council  

Portsmouth  

Redcar & Cleveland 
Borough Council  

Rochdale  

Rotherham Council  

Rutland  

Salford City Council  

Sandwell MBC  

Sefton  

Sheffield City Council  

Slough  

Solihull  

Somerset  

South Gloucestershire  

South Tyneside Council  



RAP and ASC-CAR 2013-14 feedback survey report 

 
Copyright © 2014, Health and Social Care Information Centre. All rights reserved. 13 

Southampton  

Southend  

St Helens Council  

Stockton-on-Tees  

Suffolk CC  

Sunderland City Council  

Surrey County Council  

Tameside Metropolitan 
Borough Council  

Thurrock Council  

Trafford  

Tri-borough 
(Hammersmith & Fulham, 
Kensington & Chelsea, 
Westminster)  

Walsall  

Warrington  

Warwickshire  

West Berkshire  

West Sussex  

Wigan  

Wolverhampton City 
Council  

Worcestershire  

 

Appendix B 
Areas respondents would like to see improved or additional areas they would 
like to see included in the guidance and/or validations documents 

 

 Greater coherence between different sections of the guidance, e.g. commonality of 
columns and rows that are essentially the same but currently subtly different. More 
specificity within all sections of the guidance as this otherwise leads to observable 
differences between CASSR results (n.b. this is even worse in the new SALT 
guidance; if the HSCIC does not clearly describe what each collection should 
measure then the results will not be useful or comparable nationwide) 

 Guidance documents have been very helpful over the years however because this 
was the last year for RAP and ASC-CAR and the team are very experienced in these 
returns, the guidance was not particularly used for 2013/14. 

 More FAQs and examples 

 not relevant. 

 The supporting documentation is in depth however we cannot comment on future 
requirements/improvements until we attempt a dry run of the SALT return using the 
new guidance documentation. 

 The validation document is not very clear, there a several spreadsheets where no 
information is necessarily needed. It should be customised to each Councils queries. 

 No specific improvements required. The data sets are fairly complex and it takes a 
while to read and interpret the guidance adequately. 

 The validation can be very hard to follow to try to work out which cells are being 
referred to. It's usually easier to upload to Omnibus and validate there first. 

 Last time these returns are being reported so not applicable to comment on changes 

 improvements to the omnibus site itself - speed is an issue 

 Some of the guidance for ASCAR could be clearer. 

 The guidance is fairly standard now with it generally remaining the same for the last 
few years. What would be useful for future guidance (e.g. SALT etc.) is to have a front 
sheet highlighting key changes in the guidance document itself with references to the 
relevant sections. The validation reports may also benefit from more of a 'user 
friendly' look. Although the reports are fairly easy to understand and use for 
colleagues familiar with the returns/terminology/and with excel - i do think they would 
benefit from a general visual/cosmetic 'tidy up' to ensure ease of use 

 We feel it would be useful to make it really clear which indicators match to each 
others so we can build the checks into our local set-up 

 I use the validations within the omnibus site and amend once input. This is a useful 
button but it can be quite overwhelming seeing all the errors at once; it would be 
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better if only the validations relating to that page appeared. If I validate the first page I 
input, for example A1, error messages appear for RAP P, SD and C etc. 

 Further guidance on how integrated team data should be captured, in Durham we 
have a number of integrated teams where screening/commissioning for social care 
may be across all health/social care specialisms within the integrated teams. The 
roles of social workers within these teams is different from traditional teams and it is 
something very difficult to differentiate health/social care 

 There are some validations where additional explanation is requested in addition to 
the comments already submitted. In some of these cases there is not very much more 
to say and we simply repeat the original reasons. 

 More detail about ASC-CAR 

 Expended examples 

 Would like to see formulae within the validation documents that will sum columns and 
rows - or at least allow us to add formulaes to cells to enable this. 

 Process is easy to follow, but is quite long winded, as it takes time to save each 
section once it has been typed in. 

 I think it would be useful for validation documents to be made available before the end 
of 2014/15 (maybe January) and it would also be useful if the new SALT return was 
open for input around the same time, to allow for testing with part year data. 

 not applicable to new stat returns 

 Excel Download with Validation rules included so issues can be identified as you 
populate. 

 We would not expect the guidance to be improved for RAP and ASC-CAR as,in their 
current forms have been replaced by SALT. We would expect the guidance for SALT 
to be comprehensive and including scenarios. 

 Not much point - need to focus on SLAT validations! 

 Less room for ambiguity across LAs 

 

Appendix C 
Respondents’ further comments on their experience of the HSCIC responding 
to queries on the guidance and validations documents 

 

 We didn't ask specific questions for this period however sometimes the HSCIC have 
much less knowledge and experience of the definitions and guidance than the LA 
staff. 

 Historically I've not had any issues re queries with the HSCIC but did not need to 
query this year. 

 A named Person and contact number within the guidance or a link to a web site with 
the current best person to contact would make it easier to get quick yes no answers 
then if it a bit more complicated they could ask for them to email the query through 

 Lewis is always particularly helpful 

 Always very helpful when clarification requested by phone or email. 

 I have always had a prompt response to any queries that I have had with the statutory 
returns. 

 Guidance clear and no validation queries this year 

 We always got a response when we queried anything. 

 I sometimes raise queries, which are answered on an individual basis, but I never see 
a blanket e-mail being issued that covers the matters I have raised. This leads me to 
think that - unless they raise the same query - other councils are simply left to 
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interpret things without guidance being issued, leaving me to question if we are all 
actually using the same methodology. 

 n/a 

 Telephone enquiry regarding ASC-CAR data was responded to in a timely way and 
the contact was very helpful. Written query re RAP was responded to in a timely way 
which was much appreciated in the busy period leading up to submission. 

 Very helpful and quick responses to requests. 

 The only queries we have really had relate to unlocking returns to make changes etc. 

 We find it helpful to speak to team members rather than being advised to constantly 
e-mail. 

 

Appendix D 
Respondents’ further comments on their experience of using the Omnibus 
system to submit their data returns to the HSCIC 

 

 We didn’t have any problems to submit the data and the speed was good as well 

 RAP - very slow, sometimes difficult to identify which field has a data validation query 
against. 

 It would be really helpful if the excel version that we can save after completing 
ASCCAR or RAP would allow us to select all cells and copy/paste the data. At the 
moment, the data cells themselves can be selected, but the table cells around the 
data can't be selected. I don't understand the reason for this, or why the worksheet 
should be protected - at the point where we download this copy we don't need it to be 
locked. 

 The system is easy to use but it can be slow and unresponsive, so entering data can 
take quite a bit of time. 

 The validation aspect of OMNIBUS is incredibly time consuming. Navigation between 
pages can take minutes per page. 

 Very slow to validate each page and then return to select next page to validate 

 Response time very slow. Very unhelpful having to keep validating the pages after a 
small change. 

 Particular issues with timing out and not saving properly when save message 
displayed, resulting in having to re-enter data 

 It would be very handy to get a ASC-CAR that will print nicely - the current tables don't 
print well. 

 system is too slow and it slows the whole process down considerably having to 
validate each page one at a time 

 It's too slow and the print options are poor. Slows the process of completing the 
returns considerably as we have to validate and save each page. There could do with 
just being 1 validate all button. 

 System for RAPS seemed slow and awkward to use. Having to validate each page 
one by one to get meaningful validation feedback was not ideal and caused 
confusion. ASC-CAR is a much smaller return so these were not issues. 

 This is unfortunately a reoccurring issue for us in that the system runs very slowly 
even at off peak periods. We had issues of pages timing out when being saved as 
subsequently losing data as well as errors in the auto calculations on some pages 
creating validations (HSCIC help with these errors was excellent though). 
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 The system is very old fashioned in comparison to other systems we use. Using the 
omibus system is very slow and therefore time consuming. It needs to be much 
quicker. 

 ASC-CAR was submitted by an experienced member of staff and RAP by a less 
experienced - the RAP response would no doubt have changed to very good after 
another year's experience. 

 Its very slow 

 A vast improvement on the old method of typing numbers in! 

 It is frustratingly slow 

 RAP - Had to open a query as the first submission did not work and we had to submit 
each page separately. 

 very slow - performance issues 

 Response time sometimes beyond poor. Generally very slow 

 Inputting RAP via Omnibus can be somewhat lengthy and tedious 

 The time taken to open and save each of the pages needs to be improved but the 
validation check button once all the data has been input at the end of the file does 
help find input errors making the process easier and improving the quality of the 1st 
submission 

 System was found to sometimes be slow to update and save. 

 The system is very slow 

 It can run very slow during the busy periods 

 Having an uploadable spreadsheet was better than entering the data directly. But it 
would have been useful to have an unprotected version of the spreadsheet to use as 
a draft (to be able to add links/comments other tables. Having to validate every page 
separately and the time it took for each page to open (even at night) was interminable 
and frustrating. The actual validation (I realise it's complicated) was very hard to follow 
and track down the source. Why did you produce templates with cell references and 
then not use them in the validation (using row/column numbers instead)? 

 Sometimes slow, but no major issues experienced. 

 The site is extremely slow to load and switch between screens, saving and validating 
pages. It has also been known to lose work I have attempted to save as it has logged 
me out and I have not been aware, I have entered figures, tried to save and then I 
have been asked to log in! It would be useful if there was an indication once you are 
logged out to save having to repeat inputting data that has been lost. 

 The system can sometimes prove to be slow when submitting 

 The issues with RAP is the time for each page to load taking up to several minutes 
and the need to validate every page individually after a excel upload 

 sometimes it seemed to update very slowly especially during normal working hours 

 The RAP seems overly complex to send back the data within it. There is a lot of 
waiting for validation checks and its not easy to get an overview. The final downloads 
from both RAP and ASCCAR submitted data could look better - it would be useful to 
have more totals included. 

 The Omnibus system is ok - I do find it a bit clunky at times though 

 Sometimes it can be very slow. The validation of a single page of data in RAP brings 
up all the errors on every page of the return. 

 It worked when we wanted it to, so that's the main thing! 

 The spreadsheet failed to load correctly and resulted in errors on the RAP Return. 

 We had many issues with submitting RAP on Omnibus this year. It was extremely 
slow and taking up to 40 minutes to process one page. 

 It is a bit slow, but the automatic validation is useful. However, it doesn't validate 
everything e.g. after we submitted RAP I received an e-mail asking me to justify why 



RAP and ASC-CAR 2013-14 feedback survey report 

 
Copyright © 2014, Health and Social Care Information Centre. All rights reserved. 17 

certain figures varied by more than 20% from last year. Why not include this as part of 
the online return? 

 Omnibus is very poor. We had problems trying to submit our returns, as each page 
took a very long time to validate. Not practical when the team are a very busy and 
under pressure. Can be very frustrating 

 oh my goodness omnibus is slow! we spend more time waiting for the RAP collection 
pages to load/validate/save than we actually do inputting the data 

 Validation when submitting the data, particularly in terms of the RAP return is time 
consuming as it comes up with validation errors before you have validated 
subsequent tables (which then corrects the issue). Would be easier if it only showed 
validation queries once all pages have been inputted and validated 

 Times out when validating changes 

 I would prefer for validations to be run across all when validating on the RAP (same 
as ASC-CAR), as navigation between pages is slow on Omnibus it would be easier 
than having to validate each page separately. 

 System is very slow 

 Validation process - one thing that would make this easier is if the validation codes 
could appear with a full description. This would reduce the need for officers to refer 
back to the guidance document to understand the error code. It would also be useful 
to have a print function or some way of collating the whole submission as a record of 
what has been entered as data entry progresses. 

 It's extremely slow to save and validate pages. I often click the validate button and it 
takes 3 or 4 minutes to respond. 

 While easy to use, the Omnibus upload system is very slow - taking time to save after 
each page - this can be quite long winded. It would be much better/quicker to have a 
file upload facility that takes the relevant data items from a standard format file. On 
average it takes about 40-45 mins to do a 15 min task. 

 Very slow, sometimes validation errors are brought up and when you run the same 
validation error check again, they disappear. 

 Within the RAP Omnibus system is very slow, navigating between pages is also 
extremely slow and the validating / entering comments for breaches is not very 
intuitive. 

 For RAP - you need to click on "validate page" each time you enter a new table. This 
would be better if it was automatic 

 Very slow response to loading and validating collection pages 

 For the last few years we have experienced difficulties in submitting data via 
Omnibus. The system kept `timing out` and we were losing data and having to re-
enter on numerous occasions. On reporting this we were told to enter our data earlier 
- This shows the lack of local authority experience and understanding, as this is not 
always an option and the system should be able to cope with the amount of users 
logged on at one point - after all other areas can. 

 Occasionally when trying to update the data, if you do not save it yourself, the Auto 
Save feature on the website actually deletes the data entered 

 System is very slow and constantly timed out 

 Can be slow and navigation is not particularly user friendly. 

 Very slow 

 The RAP is terribly slow to load at the best of times, and the constant autosaving and 
confusing wealth of error checking means that you get reports of bogus errors until 
you have validated every page, even if you updated using a spreadsheet upload. 
Compare this to the much simple ASC-CAR, which whilst admittedly on just one page, 
doesn't have this problem. Fortunately us old hands ignore the error messages until 
we have validated every page, and they then usually fall away. The other problem is 
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trying to work out where a mistake has happened. Switching two numbers in a table 
through a typing error can generate 20 or 30 error messages, and its hard to navigate 
through this to assess what's actually wrong. It would be good to separate the 20% 
errors - which are often still correct - from the real errors of blank cells and/or columns 
that don't add up, etc. 

 It was slow, but it worked well 

 Neither user friendly or intuitive, navigation could be improved. There are still some 
areas that require a manual calculation where is should be reasonably simple for the 
data collection application to calculate these. 

 When navigating around Omnibus within the return section, it is very slow. In 
particular the save and validate functions are slow. I like the upload feature, that 
saves a lot of time, but it would be preferable not to have the excel template locked 
down so it is easier to copy and paste the tables etc. Setting the print area so the 
tables can be printed would also be a great help. Would there be any chance of 
building validations into the spreadsheet so it could be used as a working copy so you 
know the tables are correct when uploaded? 

 Slow, clumsy 

 RAP - is very slow to save and appears to time out although the page has saved 

 As with previous years the Omnibus system was extremely slow and extended the 
time taken to submit the information by a considerable amount. Also the validation 
errors were slow to keep up with the input, therefore would report errors, but if left till 
the next day the errors would disappear. Very disappointing as the problems were 
exactly the same as last year and the year before, even though we are always asked 
to provide feedback and have also taken part in load testing in previous years. With a 
potential max load of 150 users it is a very old and out of date input system. 

 The RAP Omnibus website can be very slow and occasionally gives false validation 
errors. 

 Entering the data into omnibus was very slow as well as intermittent issues with 
validation coming up with errors that after checking through and clicking validate 
again, then seemed to disappear 

 

Appendix E 
Respondents’ feedback on NASCIS 

 

 In NASCIS would be very useful if you could save the comparator we usually use, this 
way it would save time when we want to select core cities 

 This may be used by another colleague; I just complete the ASCCAR and load it into 
Omnibus. 

 It would be very helpful if the reports also included a 'regional' option in addition to the 
comparator option. All LAs produce their own regional reports; HSCIC producing this 
would save LAs resources. 

 benchmarking data useful but little time to investigate fully 

 The NASCIS RAP Comparator report has been used, but not as much as the NASCIS 
OLAP to extract specific comparator data for other authorities. 

 Standard reports could be updated to show specific outturn figures as was included 
when the reports were very first set up 

 I have used the above in the past, but am not currently using them. 

 It's useful to have both the ability to see standard reports but then dig down into more 
detail using the OLAP. 
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 We believe it would be best that only FINAL, submitted data is used, rather than 1st 
cut, which often changes across councils. 

 The NASCIS comparator report is useful as a starting point before creating a 
customised report 

 The comparator groups are not up to date 

 Very useful to have timely benchmarking information which we use to set local targets 
for ASCOF measures. Information easy to extract using the Online Analytical tool. 

 a colleague does this 

 NASCIS is an extremely useful tool that we use on a regular basis 

 I've had difficulty in signing up for NASCIS 

 NASCIS access is essential for Benchmarking results 

 Online Analytical Processor is great and I use it a lot. It would be useful if there was 
some guidance available, especially around saving reports, as I seem unable to do 
this. 

 Very useful facility. We use it a lot for benchmarking etc. 

 Really good resource 

 The comparator report goes into too much detail and isn't easy on the eye for the 
people we would like to present the information to. As a result we create our own local 
analysis reports which are more succinct easy to digest. Greater use of infographics, 
and the ability to present lots of information on fewer pages would be better received. 

 NASCIS is quite useful, although a bit slow to re-generate data once changes are 
made. Some elements of the standard reports are useful, but they only cover a small 
section of our information requirements, hence the need for the NASCIS application to 
generate our own queries (as well as local tools). 

 I find the NASCIS tools very useful 

 The system is quite confusing 

 Used for benchmarking in performance reports 

 Not signed up to restricted access yet will do later 

 

Appendix F 
Explanations for respondents’ answers to question: Please select the earliest 
date at which you would be confident in submitting the SALT return to the 
HSCIC next year. 

 

Respondents who said 27th of May was the earliest they could submit their SALT return went 
on to say: 

 All systems are in place to meet the deadlines.  

 As the SALT return in new for 2014/15, we plan to run a 6 month SALT return to 
ensure we can populate the tables with the return to ensure we are capturing the right 
data. Based on this, we will then need to look at where there are gaps and address 
this. We are confident that we can submit this around the usual deadline and can 
seek an extension if required. 

 As long as we have clear deadlines early then we can submit data whenever is 
needed 

 Because much of SALT is produced on an ongoing basis for the purpose of monthly 
performance monitoring and intervention, producing this at year end does not present 
any particular difficulties except the need to more precisely validate/cross-check data 
and get it signed off by senior management. It is the latter which takes most of the 
time, but should take no longer than it did for RAP/ASC-CAR. 
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 Have already updated collection system in line with SALT guidance and with IT 
provider (Liquid Logic).    Will be running test reports at 6 month point to validate 
information.  

 I see no reason to change the reporting deadline - we always work to the end of May. 
Lincolnshire is changing it's case management system and reporting tools early in 
April 20-14 so we will have to complete the SALT returns before we migrate the data 
and lose all our of existing data extraction reports, so (fingers crossed) we should be 
early with our submission! 

 The current timing of statutory returns seems reasonable.  We will be running a rolling 
12 month version of the SALT return on a monthly basis in the build up to 2014-15 
reporting, so keeping to the same deadline seems logical.  

 The difficulties we expect to have will not be capable of resolution in a few weeks in 
the Spring , so might as well get on with it. They concern our Council not adhering to 
our system supplier's standard processes so that the reports they provide may not 
work properly; uncertainty until at least February about whether the supplier will 
provide reports which work even if we did adhere to their standard processes; and 
input staff not adhering to new recording processes, codes etc. that we have 
introduced already for ZBR / SALT. 

 There is a need to use the statistics arising from this year's returns with a great deal 
caution because benchmarking and related discussions are helpful.  

 This is the date we are aiming for 

 To bring forward any submission date causes problems. As a department any data, 
prior to submission requires agreement by senior management and this has to be 
factored in to the gathering, validation and analysis process. We cannot being to start 
this until after 31st March and 8 weeks is a tight timescale. This is the same process 
for the rest of the end of year returns which require submission around the same time 
including surveys. Giving different dates for different returns causes extra pressure at 
a time that we don’t need. For 2014-15 the pressure will be greater as we will be 
trying to provide data in the new SALT requirements, trying to compare the data to 
RAP as well as implementing changes to do with the Care Act.  

 We are developing a suite of reports to produce the SALT information during the year 
in preparation for the full year collection and submission.  

 We feel that the deadline date should remain the same as we are now an integrated 
service and work across both Education and Children’s as well as Adults and this 
deadline seems to fit well with our other work deadlines and priorities.  

 We use the Liquid Logic Protocol system and have implemented the latest upgrade 
which includes new ZBR data items. Current work is around developing data 
universes and views so that our reporting tools can manipulate this data. Completing 
this in time for annual submissions is not expected to be a problem.  

 We were able to complete both returns by early May therefore we estimate that the 
current reporting deadlines of the end of May for the new return will allow us some 
leeway for unforeseen problems. That said with the SALT return requiring such 
significant changes to both the source data and reporting structure it may be worth 
allowing an early "dry run" for LA's to assess to process. Potentially opening up the 
Omnibus system earlier than usual.  

 With it being the first attempt at completing the SALT return it is difficult to fully 
determine whether the 27th is a reasonable deadline date however, we remain 
confident in meeting the above deadline  

 

Respondents who said one week later than 27th May said: 
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 A full 2 months after the end of collection period would be useful to allow for any 
unexpected results.  

 As this is the first year of the SALT return, I am anticipating a long period to be 
needed for validation of the returns at a local level with the operational teams before 
final submissions unlike the current returns where the systems and processes have 
been in place for a while.  

 Due to Bank Holiday period on 25/05/15, it may be useful to have an extra week.  

 We are a small LA with a small performance/data team, and we are responsible for all 
the data returns and survey returns. You need to factor this into your timetable, it may 
be best if the reporting burden was staggered.  

 

Respondents who said two weeks later than 27th May said: 

 Additional time for the first submission would be advantageous so that we can co-
ordinate the SALT activity and new Finance Return requirements. This would also 
provide some additional time for data cleansing with operational staff.  

 Allowing an extra 2 weeks more than the usually deadline date will help allow for more 
validation checks to be carried out on the data. However if it is possible to open the 
SALT return up for inputting a few months prior to the end of the year it would allow 
councils to input and run validations checks on a 'part year' dataset and in which case 
I would feel more confident that the 27th May would be a suitable deadline date.  

 As they are new returns, it may be beneficial to have an additional 2 weeks to iron out 
any queries and allow a little bit of extra time to complete and submit the return  

 As this is the first year for the submission of this return, it is highly likely that there will 
be a higher number of validation errors and data corrections requiring investigation. 
Whilst work is on-going to correct errors throughout the collection year, a longer 
submission period would give council's the breathing space required for the new 
return. 

 Due to it being the first year for completing the new returns I feel an extra two weeks 
would be useful for resolving queries, fully validating and obtaining sign-off on the 
return.  

 It is likely that we will still have to report on "RAP- type " information and local 
measures corporately for the full year 14/15. Therefore, as well as giving us additional 
time for extra validations as it's the first submission of a new return, it would help 
facilitate our local requirements too. 

 It would be a great help to have more time to work on the SALT and SAR as it's likely 
that some checking and cleansing of the data will be required. Adjusting our current 
processes to fit the SALT requirements has not been easy, and practitioners have 
found it difficult to follow. 

 The deadline for the ASC-CAR / RAP is realistic in terms of getting information 
prepared, validated and signed off before submission. However, with this being the 
first year of SALT it may be beneficial for LA's to have some extra time. We also have 
to consider ASC-FR and 2 user surveys which need to be submitted - so an extension 
of 2 weeks on the original deadline would help. 

 This should allow us to iron out any difficulties, especially if we get validation errors on 
the electronic return. We will then have time to check and re-run any reports to deal 
with the validation errors.  

  

 

Respondents who said three to four weeks later than 27th May said: 
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 A new return brings with extra difficulties, including in gaining approval for submission.    
We have fewer and fewer staff involved in data analytics, and have stat returns for 
other service areas to complete at the same period.  

 Additional time would allow for the data to be checked and ensure the proformas are 
working as expected and hopefully improve quality of the data submitted in year 1 1 

 As it's the first year more time will be required. The end of June would be more 
appropriate. 

 As Leicester has just implemented a new data recording system from 24-4-14 and 
with SALT being the first year of return submission it would be helpful to give 
authorities a bit more time to ensure an accurate set of data is submitted.  

 As we are still testing our statutory reports and writing new ones, it's hard to say for 
sure how this will go. However, allowing a little extra time would definitely be useful 
this year for the first year of the SALT return. A validation round (Q15 below) would 
help look at results in the 5th and 95th percentiles to check for errors in that way, as 
well as the usual 'figures don't add up/zero values' issues. 

 At this stage it is hard to say, the changes in the front end were in place in time. We 
have a change in the responsibilities and the reports are going to be developed by a 
different team that has not been involved in RAP and ASC-CAR. The report 
development has not started yet. I would say 3 to 4 weeks later to be in the safe side. 

 Given that this is a large new data collection, an extra 3-4 weeks would give us 
valuable time to ensure the completeness and accuracy of the data.  

 Its a new return so need more time for validating  

 I've requested 3-4 weeks later than the 27th May, this is because as it is the first time 
we are doing this return, we are not sure as whether we are able to meet an early 
deadline. I think a later deadline would be preferable for the first year, then in future 
years, the deadline could be brought forward a bit earlier. The other consideration is 
that we would not like the deadline for the SALT return to be near to the deadline for 
the SAR return.  

 Our quick turnaround at year end currently relies on tried and tested methods we are 
all familiar with year on year and whilst we are working on our new reporting 
mechanisms for SALT throughout 2013/14 it would be useful if we had more time at 
year end to compile the return. Even if this is for the first year only. This would allow 
extra time to work through our newly designed reporting process, resolve any issues 
that arise and address queries in conjunction with the HSCIC. 

 Preparing and collating the data for the first year of a new statutory return is always 
more problematic, resource intensive and time consuming than subsequent 
submissions in subsequent years.  

 RMBC haven’t changed their budget structures this financial year, so more effort will 
be required to cross reference data to meet the requirements of the return.  

 The deadline usually falls on or around the Whitsun Bank holiday which makes it a bit 
of a rush to get it completed in time.  Some of the data has to be extracted later in 
April to allow for late data entry. 

 The reporting requirements for SALT are more complex than for RAP and ASC-CAR.  
It would be helpful to have a little longer to prepare.  

 The return is new and we are having to set up new reporting systems. We are also 
expecting there to be more data quality issues this year so it would be helpful if we 
had more time to complete the return.  

 The SALT has information which we previously did not record - which we have now 
included. Need to ensure data quality is to standard and recorded correctly 

 There would be substantial difficulties submitting data any earlier, particularly in the 
first year where we expect there to be more data validation issues.  
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 This is the first year of a new and very different returns regime. Inevitably, this will 
take longer than returns which have been produced for a number of years where 
council performance officers are familiar with content, definitions and anomalies. In 
addition, councils have less resources to complete the returns and there will need to 
be significant checking around data quality to make sure actual performance is 
captured as accurately as possible. All of this will take longer with a brand new return 
set. 

 We are very busy at the moment and a longer deadline at least for year 1 of the SALT 
would be much appreciated  

 We have a new social care system which means that we are learning again how to 
get all the data out of the system and the reporting that is available on the system 
doesn't give us enough information on each client to enable us to merge additional 
data such as in house services and equipment etc. Therefore we are writing reports 
and trying to prepare for the SALT but we are also trying to catch up on all the work 
and new reports that we need to do our job to along with all the FOI request that we 
get. 

 We have not yet been able to implement all the changes needed for SALT. So, to be 
able to provide any meaningful data, we are going to have to retrospectively 
recode/analyse the data to be able to populate SALT tables. This is going to take a lot 
more time than running reports against tried and tested systems/processes. 

 We usually like to give staff 1 or 2 weeks from the beginning of April to get all their 
work recorded on the client database; then, with allowing 1 to 2 weeks for sign-off and 
entering data onto Omnibus. This means we only have 4 weeks in order to complete 
RAP, which is hard work but ok since it has been going for some time so we're all 
used to doing it now. However, with the introduction of a new return I feel that extra 
time is required as we don't know what issues we're going to encounter. 

Respondents who said more than four weeks later than 27th May said: 

 As this is the first year of submission we will wish to undertake considerable data 
checking before releasing the data.  

 As this will be the first year of SALT and we are still currently working with our IT 
providers to address the requirements of SALT.  

 BCC have experienced significant technical difficulties which have impeded our ability 
to operate a SALT-compliant system. We are continuing to work through these issues 
and are expecting to achieve a resolution by the end of August. Due to the scale of 
the change and the significance of the technical issues experienced, we are not 
confident that our data quality will be at the standard required for year-end reporting, 
and as such any additional time available to correct data and populate reports would 
be appreciated.  

 Both the user survey and carer survey must be completed before SALT submission.  
This further reduces the available development time for SALT.  

 have yet to run the return.  Still awaiting system provider to send a suite of reports 
therefore unclear as to what level of errors we will be dealing with although we have 
built some in house reports to pick up on data quality issues.  

 I think we are going to need as much time as possible from 31st March for the first 
submission in order to understand data, process any data quality issues (as this will 
be the first year staff have been making and recording judgements within the 
customer journey) and early indications have raised concerns re data quality.  

 it is likely to be very challenging for the first full year and there is likely to need to be 
much more checking and exception reporting than for RAP and ASCAR which were 
well imbedded into practice.  
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 The later the better, we are currently having a system upgrade so the more time we 
have the better the quality of data will be.  

 The SALT returns are creating a considerable amount of work at present, and we 
have to collect data form different organisations, who are less familiar with the new 
returns. We are also having to build new reports from scratch to aid our data 
collection.  

 We are constrained by the release data of the reporting by our Software supplier, If 
the reports are not available to us until November as is currently the case, we may not 
be able to produce a return in the timescales required.  

 We will need a lot more time to prepare data for the first year.  

 We will need much more time than usual as this is not a BAU project. I would 
anticipate 2 - 3 months would be useful 

 

Respondents who did not know when they could submit their return said: 

 At this stage it is not possible to predict how long it will take to pull all the data 
required for the SALT together.  

 Difficult to estimate at this moment being a new collection but would hope to meet the 
normal timescales.  

 I am in the process of updating our queries/procedures to generate data for SALT. 
Because it is a new Return, its difficult to provide dates as to when we would be able 
to submit. I would however anticipate that there will be a significant increase in the 
amount of data cleansing required at year-end so a later deadline would be preferred. 

 It is difficult to say at this stage as we don’t have all the SALT reports available yet so 
aren’t aware of how long it will take to generate and process the data.  

 It really is impossible to say, given that this will be the first time it has been done. 
Also, I would be reluctant to name a particular time as I would anticipate this might 
then be used to justify setting a particular deadline on the basis that 'x% of councils 
believed they could produce the return by such and such a date'. 

 Still implementing changes and looking at reports from our client management system 
so difficult to answer the questions a similar timescale seems appropriate.  

 Systems are in place since June 2014 and have started working to develop responses 
for SALT based on upgraded system with ZBR data points. So at this point in time 
cannot advise, but as deadline of 27/5/15 in line with previous reporting periods our 
aim would be to meet these. 

 The new reports are still in the development stage so until these have been fully 
developed and tested this is difficult to answer. However, based on previous 
experience it is always necessary to have at least 8 weeks from the end of the 
reporting period so end of May seems realistic. 

 The RAP and ASC-CAR have been going for several years and most of the systems 
are in place to deliver these.  However with the SALT being totally new it is difficult to 
judge as we are still in the process if setting up procedures, processes and systems.  

 We are currently implementing a replacement IT system, which is due to go live in 
December 2014. Confidence in dates for delivery of the SALT return are dependent 
on the outcome of this implementation.  

 We are currently implementing the SALT requirements, and are undergoing a review 
at the moment to establish progress.  

 We are only just starting to develop the new reports. It is therefore difficult to estimate 
whether it will take us longer to complete SALT as compared to RAP and ASC-CAR. 

 We are still in the process of implementing the system changes to capture data for 
SALT return. We are also making changes to our financial data system which has 
some impact on activity data relevant to SALT. The financial data system changes are 
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running behind schedule and as such some of these data requirements are yet to be 
released into the LIVE system. Also, given SALT is a new performance framework, 
we are currently working with staff who enter data to ensure good data quality - this 
has been challenging since staff are still coming to terms with the new monitoring 
system and changes in terminology. 

 We expect to take longer to submit this return this year as; 1) it is a new return and we 
don't know at this point in time if the supplier reports will work or not. 2) we will also 
have further pressures due to the implementation of the first phase of the Care Act 
2014. Report from consultation will not be out until October and will need to be 
implemented for April. 

 We have just implemented a new Adults System - Liquid Logic Protocol in July and 
the new SALT returns are yet to be deployed to our version of the software. Once we 
have sight of the reports and they have been fully tested (expected to be around 
October time) we will have a better idea of how confident we will be in a deadline for 
submitting the return. 

 We have upgraded our ASC system, and plan to start the detailed work on developing 
new returns in the next few weeks.  

 We have yet to produce a test file so don't know how long it will take to produce, 
validate and rework. As a new and unfamiliar return it is likely to take longer than RAP 
& ASC-CAR used to, and we were only able to produce those just in time, so it is 
extremely unlikely that we could meet an earlier deadline. 

 

Appendix G 
Further comments to question: What version of Excel does your organisation 
use 

 

 We are currently transitioning from 2003 to 2010 so we are operating multiple 
versions. 

 Currently Excel 2010, shortly to move to Office 365 

 I have 2010, but standard across council is still 2003 

 Following on from Question 15 National Data would be useful at the time of validation 
queries are sent out but report should be written after the validation round 

 Different staff have different versions of excel 

 Moving to 2013 within 6 months (Performance) 

 And 2010 

 We will be using 2007 by end of year.
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