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Version History 

 

Version Date Changed By Summary of Changes 

V 0.1 07/09/10 Heather Dawe Initial Draft 

V 1.0 07/10/10 Heather Dawe Finalised version 1.0 after approval by IGB 

V 1.1 21/02/12 Alyson Whitmarsh Change in escalation path to ODB and IGB for service 
issues, membership updated,  

V1.2 24/02/12 Alyson Whitmarsh Following discussion at IGB meet 23/2/12, further 
amendments on remit and membership 

V1.3 21/05/12 Chris Wilson Following discussion at IGB meet 25/4/12, amendments on 
relationship diagram and membership updated 

V1.4 08/04/13 Chris Wilson Updated HSCIC formatting 

V1.5 19/07/13 Chris Wilson Document re-drafted following discussion at IGB meet 
28/6/13, to take into account statutory regulation and 
participation by organisations external to HSCIC 

V1.6 30/08/13 Chris Wilson Updated following IGB discussion 16/08/13 

V1.7  06/02/15
  

Chris  Wilson  Updated in line with comments made at meeting 06/02/15, 
including revised background and relationship diagram 
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Background 

 

Indicators have a diverse set of stakeholders and customers with requirements 
that can vary in nature; indicators are used for performance management, 
quality control, resource planning, regulation, and to inform commissioners of 
care. The Indicator Governance Board (IGB) is a body established with the 
purpose of providing governance for the development, utilisation and retirement 
of national level health and social care indicators.  
 
The Board provides oversight for the appraisal of indicator methodologies, 
delivering robust governance of quality assurance processes used in indicator 
development across the system, and ensuring that such processes are 
controlled and followed.  Regulations underpinning the Health and Social Care 
Act 2012 (see appendix 1) tasked the Health and Social Care information 
Centre (HSCIC) with establishing a “National Library Quality Assured 
Indicators”.  This library is to contain assured indicator specifications along with 
the associated level of confidence in the indicator and review date.  In doing so 
a resource will be created to support the "institutional memory" of the health 
and care system, helping users by providing a trustworthy, centralised point for 
finding quality assured indicator metadata. The regulations make it clear that 
for indicator methodologies to be included in the library approval is required.  
IGB fulfils this approval function. 
 

In order that IGB is representative of the health and care system, membership 
should be drawn from a broad range of organisations, with decisions being 
made on the basis of collaboration.  The Terms of Reference for the IGB are 
further supported through a Memorandum of Understanding which describes 
the high level aims, actions and outcomes to which the attending organisations 
will work in partnership.   Through recognition and support for the benefits of 
transparency and the raising of standards, IGB members will seek to reduce 
duplication and support clarity and consistency in order to encourage common 
understanding around indicators. 
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Role of the Indicator Governance Board 

 

The scope of the Indicator Governance Board is to ensure appropriate 
governance for all national level health and social care indicators, with priority 
given to quality indicators. 

 

The role of the Indicator Governance Board is as follows: 

 

 Fulfils the approval gateway to the National Library of Quality Assured 
Indicators for new and updated indicators taking account of information 
and statistical governance requirements as appropriate. 

 Supports the development of common standards for indicators (including 
methodology, metadata and assurance) in a manner that is compatible 
with statute.  

 Promote actions to populate the library with quality assured indicators. 

 IGB will decide on the prioritisation of work within the assurance process, 
with reference to the views expressed by the National Quality Board 
(NQB). Consideration of applications will take into account statutory 
function, funding and capacity.  Where agreement cannot be reached on 
prioritisation, the matter can be referred to NQB. 

 Confirms that a full and complete stakeholder consultation has been 
undertaken  to ensure that all proposed new indicator methodologies, and 
all proposed changes to existing indicator methodologies, are reviewed 
by all relevant parties.  

 It is the role of IGB to ensure that the methodology has been appraised 
by groups, or other bodies undertaking the assurance of indicator 
methodology and construction, that contain appropriate skills and 
knowledge. However; it is not the role of IGB to review methodology.  

 Acts as the escalation path for the resolution of indicator methodology 
development issues that are not resolved through the methodology 
review processes 

 To refer issues relating to information standards and data collections to 
the Standardisation Committee for Care Information (SCCI) process as 
and when identified, and to share IGB outcomes which may impact on the 
SCCI decision making process.   
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Relationship with other groups 

 

The diagram below illustrates the relationship the IGB has with other groups 
that govern indicator assurance. 
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Responsibilities of Indicator Governance Board Chair 

 

The position of Indicator Governance Board Chair is open to any of the 
participating organisations.  The position will be put forward for re-election on 
an annual basis.  

Should the chair be unable to attend a meeting, the Vice-Chair will serve as 
chair. The position of Vice-Chair will be put forward for re-election on an annual 
basis alongside the position of Chair. 

 

The responsibilities of the Indicator Governance Board Chair are as follows: 

 
 Ensures appropriate representation from  key stakeholders, and 

stakeholder organisations, involved in the development and / or use of 
health and care indicators  

 Makes the purpose of each meeting clear to members and explains the 
agenda at the beginning of each meeting; 

 Clarifies and summarises what is happening throughout each meeting; 

 Ensures the meetings are timely and relevant, keeping to the agreed 
scheduled time slot; 

 Encourages broad participation from members in discussion by calling on 
different stakeholders for progress updates and debate; 

 Escalates issues that cannot be resolved by the Board; 

 Ends each meeting with a summary of decisions and assignments; 

 

With the support of Secreteriat: 

 

 Ensures the agenda for each meeting is set; 

 Follows up with consistently absent members with reference to their 
commitment. 
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Responsibilities of Indicator Governance Board Secretariat 

 

The position of Indicator Governance Board Secretariat will remain with HSCIC 
in light of HSCIC’s statutory responsibilities to host the National Library of 
Quality Assured Indicators    

 

The responsibilities of the IGB Secretariat are as follows: 

 Organise meeting resources, such as venues, meeting rooms, video and 
tele conferencing facilities etc.  

 Ensure invitations to future meetings are sent out in a timely manner  

 Ensure that the agendas and supporting materials are delivered to 
members in advance of meetings; 

 Ensure that membership lists are current and up to date. 

 With the approval of the Chair and Vice Chair, write and distribute 
correspondence in line with actions raised by IGB and Chair/ Vice Chair. 

 Act as a focal point for correspondence, feedback and queries relating to 
Board business 

 

 

Agenda, Minutes and Decision Papers 

 

A package will be sent to members five working days in advance of meeting.  
The package will include the following: 

 Agenda for upcoming meeting; 

 Papers for discussion 

 Minutes of previous meeting; 

Outputs from the Indicator Governance Board will be issued within five working 
days of each meeting. 

For the purpose of transparency a record of discussion will be held on the 
Indicator Assurance Repository within 10 working days of the meeting. 
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Responsibilities of Indicator Governance Board Members 

 

Individual IGB members have the following responsibilities: 

 Understand the goals, objectives and desired outcomes of the Board 

 Understand and represent the interests of their own organisations 

 Ensure indicators to be assured have been considered by the relevant, 
and appropriately skilled, stakeholders 

 Take a genuine interest in the ways in which indicators are designed and 
delivered 

 Actively participate in meetings through attendance, discussions, and 
review of minutes, papers and other IGB documents;  

 Facilitate discussion by ensuring papers are read ahead of the meeting 

 Support open discussion and debate, and encourage fellow Board 
members to voice their insights.  

 Promote and champion the benefits of indicator assuranceand the Library 
of Quality Assured Indicators; both within their own and partner 
organisations  

 Act on opportunities to communicate positively about the appropriate 
utilisation of indicators 

 Find replacements for members who discontinue participation. 

 

 

Delegation 

If an Indicator Governance Board member is unable to attend a meeting, then  
a pre-named deputy should attend on their behalf.  The named deputy should 
have  the authority to make decisions on the participating organisation’s  
behalf,and the accountability thereafter. 

 An up to date list of named deputies should be provided to IGB 
Secreteriat by members in support of ensuring meeting quorarcy.   

 Secreteriat should be made aware who will be attending on behalf 
organisations and at which location they will be attending from.In the 
event that an IGB member is unable to continue with the group they 
should recommend a sutiable replacement. 
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General 

 

Membership 

Membership from across the health and care system is encouraged. As such it is 
anticipated the list will be added to as and when representatives from other 
organisations are invited to join. 

The current list of participating organisations is provided below. An up to date list of 
individual participants (and named deputies) will be held by IGB Secreteriat    

Organisation 

Care Quality Commission (CQC) 

Department of Health (DH) 

Representation Covering 

 Adult Social Care 

Health and Social Care Information Centre (HSCIC) 

Representation Covering 

 Information and Analytics 

 Information Governance 

 Indicator Assurance 

Health Eduction England (HEE) 

Local Government Association (LGA) 

Monitor 

NHS England (NHSE) 

Representation Covering 

 Analytical Services 

 Information Standards 

 Primary Care 

NHS Trust Development Authority (NHSTDA) 

National Institute for Health and Care Excellence (NICE) 

Public Health England (PHE) 

Sustainable Development Unit (SDU) 

 *Secreteriat is provided by the Indicator Assurance Service Team within the HSCIC  
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Frequency of Meetings 

The Indicator Governance Board will meet at approximately 6 weekly intervals 
via face/face and/or video conference call.  There may be an additional 
requirement to increase the frequency or meet at additional points as identified 
and agreed by members. 

 

 

Quorum and Decision Making 

For the Board to be quorate there should be representation from at least four 
organisations of which one should be HSCIC in light of the organisation’s 
statutory responsibilities.   

A Board member is required for decision making purposes should they have 
raised points for consideration on the agenda.  

An appropriate delegate should be nominated in absence of an Indicator 
Governance Board member.  All delegates, as with regular members are 
accountable for decision making and progress against plan. 

 

 

Escalation 

Issues and exceptions arising from the Indicator Governance Board, which 
cannot be resolved, will be submitted / escalated to the National Quality Board 
as appropriate, with the participating organisation’s executives updated for 
reference where this arises. 

 

 

Review of Terms of Reference 

The Terms of Reference will be reviewed every six months. IGB secretariat has 
responsibility for ensuring the ToR is put forward as an agenda item in line with 
this.  
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Appendices  

 

Appendix 1: Summary Health and Social Care Information 
Centre (Functions) Regulations 2013 

2013 No. 259 - PART 3 
 

Database of quality indicators and assessment of applications for 
inclusion  

 

The HSCIC must:  

 Establish, maintain and publish a database of quality indicators, consisting of: 

 A repository – contains applications, information about applications, assurance / assessment 

record, recommendations from assurance, information about indicators not suitable for inclusion 

in the library,  

 A library – contains specifications for assured quality indicators assessed as suitable for 

inclusion, level of confidence that the HSCIC has in the indicator, date of review   

 

The HSCIC must also: 

 Establish procedures for assessment of a quality indicator (Methodology Review Group) 

 Arrange for each indicator to be periodically reviewed, using arrangements the HSCIC deems 

appropriate (MRG and IGB) 

 Request any information from an indicator proposer considered necessary by the HSCIC  

 Publish guidance on how to make an application 

 Make arrangements for a representative from DH or NHS England to also review the application 

(MRG NHS England or DH representative), and if appropriate approve (IGB DH or NHS England 

representative).  Assessment must be made by a peer reviewer, a statistical or analytical expert 

with relevant knowledge or people with knowledge of the strategic management of the library – 

this implies that the HSCIC must include DH and NHS England in the assurance and approval 

processes if nominated 

 Advise proposer of recommendations made 

 

The HSCIC may 

 Request recommendations to be made for appropriate revision of an application 

 Provide advice and guidance in general about an application 
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 Make arrangements to ensure confidentiality is respected 

 Provide advice on updating indicators 

 

An indicator specification may include: 

 Purpose 

 Data source 

 Methodology 

 Guidance on interpretation, including criteria that indicate a better quality outcome 

 Appropriate frequency 

 Publication arrangements 

 Concerns raised about data quality or methodology as part of the review process 

 Review arrangements 

 Anything else the HSCIC considers relevant 

 

Any person can apply for a quality indicator (within or external to the UK) 

 

The application will include: 

 Why the indicator is needed 

 Who will use it, or benefit from it 

 The construction methodology 

 Data sources 

 Publication details 

 
 
 
A full copy of the relevant regulations that underpin the Health and Social Care Act 2012 relating to 
assurance can be accessed via the following link – 

 

http://www.legislation.gov.uk/uksi/2013/259/part/3/made 

 

http://www.legislation.gov.uk/uksi/2013/259/part/3/made

