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1. Background 

There are a diverse set of indicator stakeholders and customers with a range of requirement; 
they can be used for performance management, quality control, resource planning, 
regulation, and to inform the commissioning of care.  

HSCIC hosts and operates the ‘Indicator Assurance Service’ on behalf of the whole health 
and social care system. The Service promotes clarity and consistency in health and social 
care indicators through appraisal of indicator methodologies against defined assessment 
criteria.  

Statutory regulations underpinning the Health and Social Care Act 2012 (see appendix A)  
task HSCIC with establishing and maintaining a database of quality assured indicators 
consisting of both a repository (documenting decisions, meetings, consultation, governance 
etc.) and a library (containing assured methodologies and associated review dates). 
Regulations make it clear that the route by which indicators will be published into the library 
is via the Indicator Assurance Service.   

The service supports the "institutional memory" of the health and care system, helping to 
avoid instances where more than one indicator, each with the same purpose but differing 
underlying methodologies, reports on the same process and/or outcome. 

The Methodology Review Group forms one stage of the overall assurance process (see 
appendix B). It is an advisory group, focussing on the appraisal of the statistical quality and 
validity of applications submitted to the Indicator Assurance Service. In addition the group 
may offer advice to indicator developers, drawing on the expertise of its members. 
Recommendations and unresolved issues are escalated to the Indicator Governance Board 
(IGB) as part of the assurance process. 

A record of discussions held at the Methodology Review Group are captured and stored in 
the Indicator Assurance Service Repository, a publically accessible SharePoint site, in order 
that there is an open and transparent audit trail of the appraisal.  Indicators that have been 
assured by the service as fit for purpose will be published in a library of assured indicators, 
available through the HSCIC website.  
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2. Mandate 

Members of the Methodology Review Group are acting in their capacity under the statutory 
regulations set down in the Health and Social Care Act 2012. 

Regulations state that “The [Health and Social Care] Information Centre must make 
arrangements for persons … to assess, and, if appropriate, approve, an application made 
pursuant to regulation 26 (Any person may apply to the Information Centre to have a quality 
indicator included in the library of quality indicators). 

MRG should fulfill that part of the regulation which states that persons carrying out the 
assessments should include:  

“statistical or analytical expert(s) with knowledge of the methodology described in an 
application” 

The MRG doesn’t approve an application directly, but provides advice to the Indicator 
Governance Board to enable it to reach a view around approval. 

In their capacity as assessors MRG members: 

 Where appropriate, make recommendations for the purpose of enabling a proposer to 
revise the application.  

 Advice an applicant about any recommendations made pursuant to the above.  

 May provide a proposer with advice and guidance generally about the application. 

 

3. Role and Scope of MRG 

The role of the Methodology Review Group is as follows: 

 Appraise and rate the methodology of proposed new indicators based on a set of 
agreed and publically available criteria; 

 Review proposed methodology changes to existing indicators or groups of indicators; 

 Review the relevance of methodologies of indicators held within the library of quality 
assured indicators on an on-going periodic basis;  

 Advise on areas of the indicator which could be improved by making 
recommendations to the applicant; 

 Suggest sources of help and advice for development issues; 

 Provide a summary of discussions against the criteria to the Indicator Governance 
Board to aid in their assurance. 

The Methodology Review Group will not: 

 Prevent applications progressing to the Indicator Governance Board. However, 
depending on their summary recommendations, they may not endorse the indicator 
for inclusion in the Library of Quality Assured Indicators. 

 Be involved in the publication schedule of indicators and will not act as a stopping 
point for publication 
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 Act as a stopping point for changes to published indicators 

 Act as a development forum for indicators. There is an expectation that applicants 
themselves be assured that the indicator methodology (or any changes) are correct. 

 Review changes to unassured indicators. 

The scope of the Methodology Review Group is: 

 To review any health or care-related indicator in accordance with work prioritisation 
set by IGB.  

 Contextual indicators will be considered alongside the indicator they are produced to 
support.  

 It is not the role of the Methodology Review Group to make development decisions; 
however they can advise and recommend that certain aspects be (re)considered 
before escalation to the Indicator Governance Board. 
 

4. Membership 

The membership of the MRG is designed to offer appropriate expertise to appraise indicators 
based on the set criteria, including statisticians and data quality experts. 

4.1 Current Members 

Name Position Organisation 

Chris Roebuck 
(Chair) 

Director of Benefits and Utilisation HSCIC 

Chris Dew  
(Deputy Chair) 

Indicators Team Manager HSCIC 

Alyson Whitmarsh Programme Manager, Clinical Audit HSCIC 

John Sharp Head of Data Quality HSCIC 

Jonathon Hope Section Head, Benefits and Utilisation HSCIC 

Julie Stroud Head of Profession for Statistics HSCIC 

Paul Iggulden 
Head of Clinical Analysis, Research and 
Development 

HSCIC 

Paul Fryers 
Deputy Director, East Midlands Knowledge and 
Intelligence Team 

Public Health England 

Stephanie Birtles 
Technical Advisor, Indicators and Quality 
Standards 

NICE 

4.3 Occasional Attendance of Expert Advisors 

In addition to the above list of members, the Methodology Review Group will on occasion 
require additional contribution from individuals whose expertise in specific areas would 
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benefit discussions.  This could include for instance, clinical advice, advice on clinical coding 
etc.  The secretariat will facilitate this where necessary. 

4.4 Observers 

Non-members are able to observe proceedings; however this is only available during the 
scrutiny of indicators.  

The Chair will have the discretion to close the meeting to non-members at any time, if it is 
considered it is not in the best interests of the group for them to be present. 

4.5 Quorum and Decision Making 

To be quorate, the group needs to have 50% of members present either in person or via 
video or teleconferencing (including the chair or deputy chair), and at least one member 
external to HSCIC. Members commenting by correspondence will not be counted. 

The quorum must be achieved for the meeting to proceed. However, the needs of the Group 
are such that even if the meeting is quorate, an appropriate spread of members’ specialities 
should be represented at each meeting. If, in the view of the Chair the spread of knowledge 
is insufficient for the business under consideration, the item or meeting itself may be 
adjourned until a later date. 

4.6 Collective Responsibility 

All members of MRG will abide by the principle of collective responsibility and stand by the 
recommendations of the Group. 

 

5. Role of the MRG Chair  

The MRG Chair and Deputy Chair are appointed by the HSCIC. The responsibilities of the 
Chair, or Deputy Chair in their absence, are as follows: 

 Ensures membership of the group consists of the skill set / expertise to enable 
appropriate and robust assurance of methodologies covering a range of subjects and 
topics; 

 Makes the purpose of each meeting clear to members and explains the agenda at the 
beginning of each meeting; 

 Clarifies and summarises what is happening throughout each meeting; 

 Ensures the meetings are timely and relevant, keeping to the agreed scheduled time 
slot; 

 Encourages broad participation from members in discussion; 

 Escalates issues that cannot be resolved by the MRG to the Indicator Governance 
Board; 

 Summarises the views of MRG with consideration of all arguments, although their 
decision of the output is final; 
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 Ends each meeting with a summary of conclusions and recommendations to ensure 
the group is in consensus and to confirm that the key points are captured  

Ensures clarity in the findings of the group such that there is an unambiguous record for both 
IGB and the applicant  

With the support of IAS Secretariat: 

 Ensures the agenda for each meeting is set;  

 Ensures that the agendas and supporting materials are delivered to members in 
advance of meetings; 

 Follows up with consistently absent members with reference to their commitment. 

 

6. Responsibilities of MRG Members 

Individual MRG members have the following responsibilities: 

 Understand the goals, objectives and desired outcomes of MRG and the Indicator 
Assurance Service 

 Take a genuine interest in the indicator landscape  and the overall success of 
indicators; 

 Act on opportunities to communicate positively about the Indicator Assurance Service; 

 Share their expertise and experience freely within the group; 

 Actively participate in meetings through attendance, discussions, and review of 
minutes, papers and other MRG documents ahead of the meeting; 

 Support open discussion and debate, and encourage fellow MRG members to voice 
their insights;  

 On occasion papers may be circulated via secretariat to group members outside of 
scheduled meetings. Members should be prepared to respond to these requests for 
comments and for them to form part of the methodology appraisal audit trail.  

 Members comment on each indicator presented, regardless of whether they are able 
to attend a meeting. If unable to attend, feedback can be given to the Chair and/or via 
correspondence. 

 Promote and champion the benefits of indicator assurance and the Library of Quality 
Assured Indicators; both within their own and partner organisations  

 

7. Arrangements for Meetings and Secretariat Duties 

7.1 Frequency of meetings 

It is anticipated that group meetings will be scheduled to take place every 2-3 weeks as part 
of normal business. However MRGs will be scheduled according to work requirements and 
as such there may be a requirement to meet at additional points as identified by the chair 
and agreed by members. 
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A forward plan monitoring potential future work requirements (new and updated applications) 
is to be kept by the secretariat and presented to the group on a periodic basis. 

7.2 Format of meetings 

The meetings will be conducted in two sections; the first being an opportunity for the 
applicants and any other person supporting the application to be present to briefly give an 
overview of the indicator(s) and for MRG members to ask them questions relating to their 
application. The second section is a closed discussion between MRG members in order for 
conclusions of their assessment to be drawn and to discuss Group business. 

7.3 Responsibilities of MRG Secretariat 

The responsibilities of the MRG Secretariat are as follows: 

 Organise meeting resources, such as venues, meeting rooms, video and tele 
conferencing facilities etc. and ensure invitations to future meetings are sent out in a 
timely manner  

 Ensure that the agendas and supporting materials are delivered to members in 
advance of meetings; 

 Capture decisions and recommendations from the group 

 Ensure that membership lists are current and up to date. 

 With the approval of the Chair and Vice Chair, write and distribute correspondence in 
line with actions raised by MRG. 

 Act as a focal point for correspondence, feedback and queries relating to Group 
business 

7.4 Agenda, Minutes and Papers 

The agenda for the meeting and any applications or papers for consideration will be sent to 
members no later than 5 working days in advance of meeting. 

A list of recommendations / outputs from the group will be issued within 5 working days of 
each meeting.  MRG members will then be asked to respond with any comments within 
another 5 working days before the recommendations will be published via the Indicator 
Assurance Repository.  In addition recommendations will also be uploaded into the individual 
Record of Assurance for each application and feedback provided to the applicant. 

7.5 Declarations of interest 

Members will be asked to declare any conflicts of interest at the start of every meeting. If a 
conflict of interest is established for a particular item, it may not be appropriate for the 
member to comment on the item and it will be the decision of the Chair, or Vice-Chair as to 
whether this is necessary. All conflicts of interest will be minuted, regardless of the decision.  
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7.6 Record of Attendance 

Members who are unable to attend more than 50% of meetings during a 12-month period will 
be asked to consider whether they feel able to continue to contribute. 

7.7 Review of Terms of Reference 

The Terms of Reference (ToR) will be reviewed every year. MRG secretariat has 
responsibility for ensuring the ToR is put forward as an agenda item in line with this.  
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8. Appendix  

8.1 Summary Health and Social Care Information Centre (Functions) 
Regulations 2013 

2013 No. 259 - PART 3 
 

Database of quality indicators and assessment of applications for 
inclusion  

 

The HSCIC must:  

 Establish, maintain and publish a database of quality indicators, consisting of: 

 A repository – contains applications, information about applications, assurance / assessment 

record, recommendations from assurance, information about indicators not suitable for inclusion 

in the library,  

 A library – contains specifications for assured quality indicators assessed as suitable for 

inclusion, level of confidence that the HSCIC has in the indicator, date of review   

 

The HSCIC must also: 

 Establish procedures for assessment of a quality indicator (Methodology Review Group) 

 Arrange for each indicator to be periodically reviewed, using arrangements the HSCIC deems 

appropriate (MRG and IGB) 

 Request any information from an indicator proposer considered necessary by the HSCIC  

 Publish guidance on how to make an application 

 Make arrangements for a representative from DH or NHS England to also review the application 

(MRG NHS England or DH representative), and if appropriate approve (IGB DH or NHS England 

representative).  Assessment must be made by a peer reviewer, a statistical or analytical expert 

with relevant knowledge or people with knowledge of the strategic management of the library – 

this implies that the HSCIC must include DH and NHS England in the assurance and approval 

processes if nominated 

 Advise proposer of recommendations made 

 

The HSCIC may 

 Request recommendations to be made for appropriate revision of an application 

 Provide advice and guidance in general about an application 

 Make arrangements to ensure confidentiality is respected 

 Provide advice on updating indicators 
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An indicator specification may include: 

 Purpose 

 Data source 

 Methodology 

 Guidance on interpretation, including criteria that indicate a better quality outcome 

 Appropriate frequency 

 Publication arrangements 

 Concerns raised about data quality or methodology as part of the review process 

 Review arrangements 

 Anything else the HSCIC considers relevant 

 

Any person can apply for a quality indicator (within or external to the UK) 

 

The application will include: 

 Why the indicator is needed 

 Who will use it, or benefit from it 

 The construction methodology 

 Data sources 

 Publication details 

 
A full copy of the relevant regulations that underpin the Health and Social Care Act 2012 relating to 
assurance can be accessed via the following link  

http://www.legislation.gov.uk/uksi/2013/259/part/3/made 

  

http://www.legislation.gov.uk/uksi/2013/259/part/3/made
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8.2 Indicator Assurance Service Process  

 

 

 


