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This requirement was considered by the GPES IAG at its 30 October 2014 meeting. In January 
2015, discussions took place between the HSCIC, NHS England, NHS Employers, GPC and the 
Chair of the GPES IAG and it was agreed that there was a need to clarify various statements in the 
IAG documentation regarding the application for primary care data for indicators that had been 
‘retired’ from the Quality and Outcomes Framework. 
 
These changes clarify that practices continue to undertake the work and code activity related to 
retired indicators as clinically appropriate, and that this data extraction will help inform 
commissioners and provide statistical information, but is not intended for performance 
management purposes. 
 
These changes have now been agreed between all parties. A new set of documentation (version 
1.1) has now been completed and is provided here.  
 
No changes have been made to the Information Governance Assessment. 
 
The original documentation considered by the GPES IAG on 30 October 2014 (version 1.0) can be 
found here. A tracked changes version is available on request to enquiries@hscic.gov.uk. 
 
The Chair of the GPES IAG has agreed that the changes made would not have affected the 
recommendations made by the GPES IAG when they considered the original documentation. 

http://www.hscic.gov.uk/retiredQOF
http://www.hscic.gov.uk/retiredQOF
mailto:enquiries@hscic.gov.uk
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1. Customer requirement overview 

Details of this customer requirement can be found in the Customer Requirement 
Summary (CRS) (NIC-264009-C6X4F). 
 
This requirement is to support the Retired Quality and Outcomes Framework 
(QOF) Indicators Quality Service 2014-15 and is being implemented on behalf of 
NHS England. 
 

 

2. Introduction 

 
As part of the contractual agreement for 2014-15, a number of indicators were 
retired from QOF, with associated funding transferred to the GMS contract 
through the Global Sum and Enhanced Services. The objective in removing these 
indicators was to stop GPs considering targets and instead to focus exclusively on 
good patient care.  
 
The continuation of the reporting was a pre-requisite of HM Treasury and cross 
government agreement to these indicators being retired and the funds transferred 
to the Global Sum. The Department of Health (DH), Public Health England (PHE) 
and other healthcare groups (British Heart Foundation, Epilepsy Society, British 
Hypertension Society, Diabetes UK) have indicated that the information linked to 
these indicators are essential for their work and wider healthcare programmes. 
This requirement was agreed with the General Practitioners Committee (GPC) of 
the British Medical Association (BMA) as part of the 2014-15 contract 
amendment. 
 
NHS England and the DH gave assurances to the government and to interested 
parties who raised concerns that this information would continue to be extracted 
and reported, to support the improvement in patient care represented by these 
indicators. 
 
Not all retired indicators will continue to be extracted, NHS England, PHE and DH 
clinical leads were consulted and only the indicators identified by these clinical 
leads are to be extracted.   
 
The benefits for extracting to patients, the public and the customer remain 
unchanged from QOF 2013-141, the only change being the payment mechanism 
which gives the additional benefit of reduced bureaucracy for general practices 
and NHS England. 
 

                                                 

1 HSCIC, QOF 2013-14 Benefits Plan [Online] http://www.hscic.gov.uk/media/11558/QOF-2013---14-Customer-Benefits-

Plan---Feb-2013/pdf/QOF_2013-14_Customer_Benefits_Plan_-_Feb_2013_(NIC-180052-XY10T).pdf [Accessed 23 
October 2014] 

http://www.hscic.gov.uk/media/11558/QOF-2013---14-Customer-Benefits-Plan---Feb-2013/pdf/QOF_2013-14_Customer_Benefits_Plan_-_Feb_2013_(NIC-180052-XY10T).pdf
http://www.hscic.gov.uk/media/11558/QOF-2013---14-Customer-Benefits-Plan---Feb-2013/pdf/QOF_2013-14_Customer_Benefits_Plan_-_Feb_2013_(NIC-180052-XY10T).pdf
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3. Ensuring the extraction meets the healthcare needs of patients and the 
wider public 

 
All QOF indicators undergo a two year pilot overseen and managed by the 
National Institute for Health and Care Excellence (NICE). This process rigorously 
tests clinical, economic and patient benefits before the indicators are approved 
and recommended for inclusion. 
 
It was agreed that the indicators specified in the CRS would be retired but 
practices would continue to undertake the work and code activity related to retired 
indicators as clinically appropriate as part of the GMS contract The information will 
continue to be reported along the lines of the existing QOF, and will demonstrate 
the continuation of high quality patient care. The information is used by a number 
of existing agencies, including charities, for strategic planning and to support the 
services they deliver. 
 

4. Ensuring that benefits are proportional to risks for all affected groups 

 
The key beneficiaries of the Quality Service are patients with long term conditions. 

This requirement consists of monthly extractions of aggregated data.  This will 
support general practices in the provision of this Quality Service and the 
commitment to more personalised care for more patients with long term 
conditions. 

The aggregated data items are to be collected and sent to the Calculating Quality 
Reporting Service (CQRS). Access to data in CQRS is controlled through role-
based access controls. NHS England will share the data with the DH, including 
the Secretary of State’s Office. The data is expected to be published at national 
level. NHS England will be responsible for ensuring that the published data are 
anonymised. 
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5. Planned benefits 

Benefit 1.  

i. Topic / area of care 

 
Continuation of high quality care for all patients with long term conditions linked 
to retired QOF indicators.  
 

ii. Current position 

 
The care associated with the retired QOF indicators has moved into the core 
GMS contract. This ensures that where it is clinically appropriate all general 
practices continue to deliver the care linked to these indicators. General practice 
participation in QOF is entirely voluntary. 
 

iii. Benefit to patients and public  

 
Patients will continue to receive the high quality care identified by the retired 
QOF indicators. By using the data extracted to support contract monitoring, NHS 
England will be able to be assured that patients continue to receive clinically 
appropriate care. 
 
Reduced bureaucracy will free up time of GPs to deliver care to patients.  
 
Reports will be published to interested parties (including charities) who will use 
the information to further develop their services. 
 

iv. Benefit to customer 

 
NHS England can ensure patients continue to receive clinically appropriate care 
in line with the core GMS contract requirements. 
 
NHS England will continue to meet their obligation to report on achievement of 
these indicators. 
 
NHS England and the DH will be capable of providing assurances to 
government and interested parties who raised concerns that this information 
would continue to be extracted and reported to support the improvement in 
patient care. 
 
This information will also be used to support future strategic planning. 
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v. Measurable outcomes 

 
The information will demonstrate that clinically appropriate care is delivered to 
patients, along with identifying trends in activity and outcome2. 
 

vi. Benefit dependencies 

 
General practice participation in the Retired Quality and Outcomes Framework 
(QOF) Indicators Quality Service 2014-15.  

 

 

                                                 

2
 NHS Employers, Summary of changes to QOF 2014/15 - England [Online]      

http://www.nhsemployers.org/~/media/Employers/Documents/Primary%20care%20contracts/QOF/2014-
15/Summary%20of%20changes%20to%20QOF%202014-15%20-%20England%20only.pdf  [Accessed 23 October 2014] 

http://www.nhsemployers.org/~/media/Employers/Documents/Primary%20care%20contracts/QOF/2014-15/Summary%20of%20changes%20to%20QOF%202014-15%20-%20England%20only.pdf
http://www.nhsemployers.org/~/media/Employers/Documents/Primary%20care%20contracts/QOF/2014-15/Summary%20of%20changes%20to%20QOF%202014-15%20-%20England%20only.pdf
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Benefit 2.  

 
i. Topic / area of care 

 
Reduced bureaucracy for general practices and NHS England, whilst continuing 
to deliver high quality care. 

 

ii. Current position 

 
Currently to achieve the target set for indicators, GPs are required to deliver 
care within a set range of parameters. This leads to the possibility that activities 
are undertaken to achieve pre-defined targets rather than entirely for the benefit 
of the patient. This can mean additional appointments for patients and repeated 
interventions. 

 

iii. Benefit to patients and public  

 
By retiring these QOF indicators and incorporating the activity into the core GMS 
contract, patients will continue to receive clinically appropriate care without 
superfluous interventions. 

 

iv. Benefit to customer 

 
NHS England will continue to collect and report activity on these indicators by 
automated data extractions. Using CQRS will reduce workload on NHS 
England’s area teams and general practices. 
 
The reduction in the need for NHS England’s Area Teams to approach general 
practices for the provision of data will save time and reduce workload for Area 
Teams and general practices. 
 
Measurement of activity and outcomes relating to these indicators will be used to 
inform NHS England on further retirement or indicators/improvement of QOF. 
 

v. Measurable outcomes 

 
Demonstrable continuation of care linked to these indicators.  

 

vi. Benefit dependencies 

 
General practice participation in the Retired Quality and Outcomes Framework 
(QOF) Indicators Quality Service 2014-15. 

 


