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Acronyms Table 

Acronym Definition 

BAAS Burden Assessment and Advice Service 

CAG Confidentiality Advisory Group 

CDS Commissioning Data Sets 

CIDS Community Information Data Set 

CYPHS Children and Young People's Health Services 

DH Department of Health 

ISN Information Standards Notice 

HES Hospital Episode Statistics 

HSCIC Health and Social Care Information Centre 

MCDS Maternity & Children’s Data Set 

NSF National Service Framework 

SCCI Standardisation Committee for Care Information 

SSD NHS Systems and Service Delivery (formerly NHAIS) 

SUS Secondary Uses Service 

 

Abridged Glossary: 

Term Acronym Definition 

Allied Health 
Professional 

AHP Allied Health Professionals work across a wide range of locations 
and sectors within acute, primary and community care. They are 
made up of the following staff groups: 

 Art, Drama, Music Therapists 

 Chiropodists/Podiatrists 

 Occupational Therapists 

 Orthoptists 

 Physiotherapists 

 Prosthetists and Orthotists 

 Radiographers Diagnostic and Therapeutic 

 Speech and Language Therapists 

 Dietitians 

 

Any Qualified 
Provider 

AQP Any Qualified Provider is a means of commissioning certain NHS 
services in England. Clinical commissioning groups (CCGs) will 
determine the services to be commissioned as AQP; the intention is 
to increase patient choice. All providers must meet the qualification 
criteria set for a particular service and once qualified their service 
will appear on choose and book for patients to select. 

The Any Qualified Provider (AQP) scheme means that, for some 
conditions, patients will be able to choose from a range of approved 
providers, such as hospitals or high street service providers.  
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Term Acronym Definition 

Children and 
Young People’s 
Health Services 
Data Set 

CYPHS 
Data Set 

An information standard, approved by the governing standards 
body, which defines a patient-level data set. The CYPHS data set is 
an ‘output data set’; therefore it sets out to describe “what should be 
extracted” from local IT systems and periodically be submitted to the 
central data warehouse. The CYPHS data set is not an input 
standard or ‘clinical data set’; therefore, this data set does not define 
“what should be captured or collected” from local IT systems.  

Conformance 
Date 

 The date when services and IT systems must conform to standards 
and meet the specification as set out in the mandate and guidance. 
This can usually be read as when the first submission window opens 
for this new version. 

Data Controller  The legally authorised person who (either alone or jointly in common 
with other responsible persons), determines the purposes and the 
manner in which any personal data are to be processed. The Data 
Controller must be in a position to control the contents and use of a 
personal data file. A data controller could be an organisation that 
has full authority to decide how and why personal data are to be 
“processed” (this includes using, storing and deleting the data). 
When the HSCIC decides that it wishes to pass the personal data it 
holds to another organisation, the HSCIC Information Governance 
Department would be acting as a data controller as it has the 
authority to take this decision. Whether or not the receiving 
organisation is also a data controller depends on whether or not the 
receiving organisation has the authority to decide how and why the 
data will be stored, used and deleted. If the receiving organisation 
has considerable discretion in this area, it is probably a data 
controller. 

Information 
Standard 

 An information standard is a formal document accepted and issued 
by the Standardisation Committee for Care Information (SCCI). It 
defines technical criteria, content, methods, processes and practices 
for implementation across health and social care in England. 

Output Data Set  A set of standardised data items defining “what should be extracted” 
from local clinical IT systems. NHS trusts have the flexibility of 
adopting any local data collection process and system they see fit, 
so long as the system can extract data as per the Technical Output 
Specification (TOS). An output data set is not for direct patient care 
and is only for secondary uses purposes e.g. national reporting. 

Referral To 
Treatment 

RTT Refers to the length of waiting time for a patient’s treatment, 
focusing on the entire patient journey from the initial receipt of a 
referral to the first definitive treatment. 

Reporting Period  The period (usually a calendar month) for which a particular data 
upload refers. 

Standardisation 
Committee for 
Care Information 

SCCI The SCCI replaces the Information Standards Board for Health and 
Social Care (ISB) and is a sub-group of the National Information 
Board (NIB). Empowered by the Health and Social Care Act 2012 
the SCCI has delegated responsibility for the governance of 
information standards for the health and social care system in 
England. The SCCI membership is drawn from a range of 
organisations operating within health and social care. 

Secondary Uses  Re-using clinical and operational information for purposes other than 
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Term Acronym Definition 

direct patient care. For example, national reporting. 

Technical Output 
Specification 

TOS A specification that fully defines the data items within the output data 
set. The Technical Output Specification splits the data set into a 
number of groups (tables), each containing related data items and 
values. 

 

A more extensive glossary is available in the CIDS Specification. 

 

Copyright: 
You may re-use this information (excluding logos) free of charge in any format or 
medium, under the terms of the Open Government Licence. To view this licence, visit 
nationalarchives.gov.uk/doc/open-government-licence or email 
psi@nationalarchives.gsi.gov.uk. 

Where we have identified any third-party copyright information, you will need to 
obtain permission from the copyright holders concerned.

http://nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
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1. Purpose  

The following guidance is intended to support provider preparations for the 
implementation of the updated Community Information Data Set (CIDS) which is 
mandated for local collection from September 2015. The full timetable of 
implementation is available in the Specification. 

This guide aims to draw attention to essential implementation steps, help services 
assess their state of readiness and make users aware of other guidance available. 
Users should make use of this document to assist with the implementation of CIDS to 
meet the anticipated timescales.  

This document should be read in conjunction with the CIDS User Guidance, CIDS 
Technical Output Specification, CIDS Implementation Planning Template and CIDS 
Readiness Assessment Tool. For a full list of related documents, please see 
Appendix A. 

 

1.1 Overview 

CIDS is a patient level, output based, secondary uses data set which will deliver 
robust, comprehensive, nationally consistent and comparable person-based 
information on patients who are in contact with Community Services. As a secondary 
uses data set it intends to re-use clinical and operational data for purposes other than 
direct patient care. It defines the data items, definitions and associated value sets to 
be extracted or derived from local systems. 

CIDS is closely aligned with the approved Children and Young People’s Health 
Services (CYPHS) data set, which collects the same information from Community 
Services but only for patients until their nineteenth birthday. It should be noted that 
there is not currently any data item in the CIDS that is not also present in CYPHS;  
CIDS is essentially the CYPHS data set with a small number of data tables specific to 
children and young people removed. 

CIDS remains for local data collection and data extraction only; the central flow of 
adult community data will be the subject of a future ISN. The intention is for the 
CYPHS data set and CIDS to be combined as part of this future ISN to reduce the 
burden on care providers and system suppliers of collecting two separate data sets. 

The data set will deliver benefits by providing local comparable data which will 
support intelligent commissioning decisions and service provision. This supports the 
Any Qualified Provider model, the policies of Patient Choice, and Payment by 
Results (PbR) and is in line with the Information Transparency agenda.  

The NHS Commissioning Board (now NHS England) paper “Everyone Counts: 
Planning for Patients 2014/15 to 2018/19” defines the principles behind the new 
approach to planning clinical led-commissioning. 

The key drivers for the investment in this standard were first outlined in the White 
Paper ‘Our health, our care, our say’ in 2006 and have been reinforced frequently in 
ministerial statements, policies and strategies produced since. The following 
Department of Health (DH) strategy documents provide further context for the data 
set requirements: 
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 NHS Outcomes Framework 2014/15 

 Equity and Excellence: Liberating the NHS 

 Everyone Counts: Planning for Patients 2014/15 to 2018/19 

 The NHS Standard Contract 

 

1.2 Scope of Document 

This document provides guidance on how to implement changes resulting from the 
release of the CIDS Information Standards Notice (ISN) and should be read in 
conjunction with the following documents: 

 

 Community Information Data Set Requirements Specification 

 Community Information Data Set Technical Output Specification (TOS) and 
Data Model  

 Community Information Data Set User Guidance 

 Community Information Data Set Change Request (for those existing users 
of CIDS who need to understand how to implement the changes only) 

 NHS Data Model and Dictionary CR1374. 

 
Providers have the flexibility to adopt any local data collection process or system as 
long as the local data collection frameworks can output and submit data as per the 
CIDS TOS.  

1.3 Out of Scope of Implementation Guidance 

The data submission framework (i.e. how data is submitted by data providers to the 
eventual submission platform) is out of scope of this document and the current 
information standard as a whole. Further information about this will be available as 
part of a future release.   

 

1.4 Related standards 

 

Ref # Reference Title 

1 SCCI1069 Amd 11/2014 Children & Young People’s Health Services 
(CYPHS) Data Set 

2 ISB 0149-02 NHS Number for Secondary Care 

3 ISB 0149-01 NHS Number for General Practice 

4 ISB 0092 Amd 16/2010 Commissioning Data Sets (CDS) version 6.2 

5 ISB 0090 Organisation Data Service (ODS) 

6 ISB 0092 Amd 7/2013 Allied Health Professional (AHP) Referral to 
Treatment (RTT) 

7 ISB 0034 SNOMED CT 

https://www.gov.uk/government/publications/nhs-outcomes-framework-2014-to-2015
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/135875/dh_117794.pdf.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/135875/dh_117794.pdf.pdf
http://www.england.nhs.uk/wp-content/uploads/2013/12/5yr-strat-plann-guid.pdf
http://www.england.nhs.uk/wp-content/uploads/2014/08/sc-dis-pap.pdf
http://www.hscic.gov.uk/isce/publication/scci1510
http://www.hscic.gov.uk/comminfodataset
http://www.hscic.gov.uk/comminfodataset
http://www.hscic.gov.uk/comminfodataset
http://www.hscic.gov.uk/isce/publication/scci1510
http://www.hscic.gov.uk/isce/publication/scci1510
http://www.hscic.gov.uk/isce/publication/scci1069
http://www.hscic.gov.uk/isce/publication/scci1069
http://www.isb.nhs.uk/documents/isb-0149-02
http://www.isb.nhs.uk/documents/isb-0149-01
http://www.hscic.gov.uk/isce/publication/isb0092
http://www.isb.nhs.uk/documents/isb-0090/
http://www.isb.nhs.uk/library/standard/109
http://www.isb.nhs.uk/library/standard/109
http://www.isb.nhs.uk/documents/isb-0034/amd-26-2006/isn.pdf
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2 Data Set Users  

2.1 Primary Users  

The data set is intended for secondary use purposes rather than for the direct care of 
the patient. Information captured for primary purposes will be extracted from existing 
Patient Administration Systems (PAS) and clinical systems. 
 
Healthcare Professionals: will be responsible for capturing information as part of 
the ongoing care of the patient i.e. for primary use purposes. These include the 
following groups:  
 

 Allied Healthcare Professionals (AHP)  

 Health visitors  

 Community nurses  

 Specialist nurses  

 Medical/Dental Staff (including consultants and community dentists)  

 Other Community Staff  
 

 
Administrative Staff: will be responsible for capturing information such as 
demographics and details of contacts/encounters.  
 
Suppliers of CIDS systems: will develop systems ensuring that data items can be 
captured electronically and output or derived to nationally agreed standards to allow 
extraction and/or derivation to produce the CIDS.  
 
Community Informatics Staff: will be responsible for the collation of information 
from a range of disparate systems into CIDS. This will include ensuring completeness 
and data quality of the information within the data set.  
 

2.2 Secondary Users  

At a local level, information generated by this NHS Information Standard may be 
used by the following organisations: 
 

 Clinical Commissioning Groups (CCGs) 

 Community provider organisations 

 Commissioning Support Units (CSUs)  

 Local Authorities  

 Commissioners  

 Researchers  

 Public Health  

 Quality Innovation Productivity and Prevention (QIPP) programme 
 
 



  

CIDS Implementation Guidance   Final V1.0  

© Health and Social Care Information Centre 2015 Page 10 of 20 

 

The information captured through CIDS will support the following national activity in 
the future:  
 

 monitoring and developing policy  

 performance analysis and benchmarking  

 national analysis and statistics i.e. activity  

 research and epidemiology  
 
When approved as an NHS Information Standard the following groups of people are 
likely to analyse information captured through the CIDS:  

 Managers  

 Commissioners  

 Service and workforce planners  

 Performance analysts  

 Clinical staff  

 Finance staff  
 
The information captured through the CIDS may support the following local activity:  

 Commissioning  

 Organisational performance management  

 Service planning and improvement  

 Clinical audit  

 Research  

 Joint Strategic Needs Assessment  
 

It is anticipated that local use of the data set will include both strategic planning 
purposes and operational and pathway redesign.  
 
CIDS will also aid continuous improvement of Community Services to meet local 
needs.  
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3. Organisation Guidance  

Health and Care organisations and system suppliers should be aware of the 
requirements and conformance criteria specified for the standard. These are outlined 
in the CIDS Specification document available on the SCCI website.  
 
In addition, care providers should make use of the CIDS User Guidance and CIDS 
Implementation Planning Template documents available on the HSCIC website. This 
documentation builds on the previous User Guidance that was issued in support of 
the previous CIDS Information Standard which all community providers were 
mandated to collect. 
 

3.1 Resources and cost  

This section sets out the anticipated resource implications in collecting the data. The 
expected impact of collecting CIDS data is expected to be negligible because 
providers will be mandated to collect and make central submissions of the same data 
as part of the CYPHS data set. In addition, most Community providers are already 
collecting the current version of CIDS, which covers the same patients. Providers 
who are not already collecting CIDS should refer to the separate Implementation 
Planning Template and CIDS Readiness Assessment Tool for further guidance. 
 
The most cost efficient approach to data capture is likely to be one where data is 
recorded once, at source and in an electronic system. Where data is recorded in an 
offline device such as laptop or PDA and subsequently transferred into an IT system, 
the resource implications of this additional step should also be considered.  
 
The resource implications will vary depending on organisational processes. Where 
data is initially captured on paper and subsequently transferred to an electronic 
system, the implications will be far greater than processes where data is entered 
directly into an electronic system. A further complication with the paper-to-IT process 
is of data accuracy, which may be compromised as a result of transcription errors. 
This may add additional data validation implications to the data collection process.  
 
The current scope of the project does not include financial support for paper sites to 
procure, install or provide adequate training to deploy IT systems capable of 
delivering the standard requirements. Organisations are encouraged to make 
provision to employ an interim solution and progress the procurement of an IT 
system as early as possible. Organisations which already employ an electronic 
system are expected to upgrade and mature their current systems to meet these 
standards.  
 
As there is no central funding for this standard, it is recommended that both care 
providers and system suppliers use work carried out for the mandated CYPHS data 
set to underpin any work on CIDS. The expectation is that any changes made to 
systems or processes to support the creation and submission of CYPHS data set 

http://www.hscic.gov.uk/isce/publication/scci1510
http://www.hscic.gov.uk/comminfodataset
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extracts will also support CIDS, because all data items that exist in CIDS are also 
included in the CYPHS data set. 
 

3.2 Information Governance  

As CIDS is only flowing locally at present, providers must consider, identify and 
address local IG issues where appropriate to ensure that good IG practice is followed 
and to ensure there is legal authority for local flows. 
 
Guidance and technical support for data and information sharing at both an 
operational level and for secondary uses exists nationally, for example The NHS 
Confidentiality Code of Practice (2003)1, the Caldicott Report (1997)2 and the 
subsequent ‘Information: To share or not to share?’ Information Governance Review 
(2013)3. The HSCIC has also published ‘A Guide to Confidentiality in Health and 
Social Care’ (2013)4 which provides good practice advice and guidance for 
healthcare staff. 

All data providers must ensure compliance with the fair processing requirement of the 
Data Protection Act 1998. To meet these requirements, data providers must make 
available information and guidance to patients and/or their legal guardians to inform 
them that their data (or their child’s data where applicable) will be used for secondary 
uses purposes (such as service development analysis and national statistical 
research).   

Further HSCIC guidance is available at http://www.hscic.gov.uk/patientconf.  

 

3.2.1 Consent  

Explicit consent is not required; however, providers are strongly encouraged to 
inform patients that their information will be used locally to support secondary uses, 
and to act on any objections raised in line with local policy, as directed by the local 
Caldicott Guardian. 
 
Providers must inform patients that their information will be used to support 
secondary uses, and must act on any objections raised in line with local policy. 
Information from patients who opt out of their data being collected should either be 
removed from CIDS Extracts, or pseudonymised. 

 

                                            
1
 Available from https://www.gov.uk/government/publications/confidentiality-nhs-code-of-practice  

2
 Available from 

http://webarchive.nationalarchives.gov.uk/+/www.dh.gov.uk/en/Publicationsandstatistics/Publications/
PublicationspolicyandGuidance/DH_4068403  
3
 Also known as the second Caldicott review. Available from 

https://www.gov.uk/government/publications/the-information-governance-review  
4
 Available from http://www.hscic.gov.uk/confguideorg 

http://www.hscic.gov.uk/patientconf
https://www.gov.uk/government/publications/confidentiality-nhs-code-of-practice
http://webarchive.nationalarchives.gov.uk/+/www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationspolicyandGuidance/DH_4068403
http://webarchive.nationalarchives.gov.uk/+/www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationspolicyandGuidance/DH_4068403
https://www.gov.uk/government/publications/the-information-governance-review
http://www.hscic.gov.uk/confguideorg
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3.2.2 Access Controls  

This standard does not mandate the central flow of CIDS. As such, local access 
controls should be put in place in conformance to the organisation’s Information 
Governance policy and national Caldicott principles. 
 

3.2.3 Compliance against statutory requirements 

The specification and guidance for implementing this data set has been designed to 
support organisations in adhering to their statutory responsibilities relating to 
Information Governance, Data Protection Act 1998 and the Freedom of Information 
Act 2000. It is the responsibility of the providing organisation to ensure that these 
statutory responsibilities are adhered to. This may include the completion of a 
Privacy Impact Assessment or similar risk assessment by providers at a local level. 
 

3.3 Data quality  

3.3.1 Corporate data quality framework 

Each organisation will have its own corporate framework for managing data quality. 
This is likely to involve a number of components such as corporate leadership, 
organisational & local data quality objectives and a performance management 
framework (which entails the review of data quality objectives). The periodic review of 
data quality should incorporate CIDS.  
 
At organisational, departmental and individual levels, risks related to data quality 
should be identified and mitigated. Examples are:  
 

 Organisational - does the organisation have a corporate policy and objectives 
for managing data? Is there a senior officer with overall responsibility for data 
quality? 

 

 Teams - are all staff aware of the purpose and importance of collecting data? 
Are there sufficient resources available to continue data collection during staff 
absences? 

 

 At an individual level, do staff have sufficient time within the working day to 
collect the data? Is there a need for additional training so staff can possess 
the skills to collect the data? 

 
In regards to data validation, local audit and validation should be performed to ensure 
data is accurate and complete.  
 

3.3.2 Organisational and departmental objectives  

In any organisation, resources will be deployed towards organisational and 
departmental objectives. The organisation’s performance management framework 
will identify the extent to which objectives are met, and, where necessary, revised. 
Where data is used to monitor progress towards objectives, there will be greater 
emphasis on collecting good quality data. It may be necessary to embed the data set 
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subject area into the organisation’s performance management framework (and 
therefore set local objectives) to ensure data is collected in a reliable and timely 
manner.  

3.4 Organisation and cultural considerations  

3.4.1 Organisational structures and processes  

The structure and processes of each NHS organisation, as well as the departmental 
areas covering the data set, will vary and, to a certain extent, depend on the focus on 
IT, informatics and organisational objectives. Some organisations will have well 
developed processes and systems that, with minimum effort, will accommodate the 
data set. There will be other organisations where processes and systems are fairly 
minimal or in their infancy and will therefore require significant changes. Where this is 
the case, organisations may choose to make the implementation of this information 
standard a short / medium term priority to ensure sufficient resources are deployed in 
this area. Furthermore, the implementation of a new or reengineered process may be 
more successful if organisations use peers to identify and adopt areas of good 
practice. Whatever the maturity of the organisational processes, it is recommended 
that visual diagrams (such as process diagrams) are used to aid training and provide 
continuity to the data collection process during periods of staff absences and 
personnel changes. 
 

3.5 Step by Step Implementation Guide 

Step Description 

Understand the 
background to the project, 
and the scope of the 
Information Standard 

Review this Implementation Guidance along with the 
Specification to fully understand the background, objectives 
and scope to this Information Standard.  

Understand the content of 
the data set and how the 
data is grouped within the 
data set (especially if a 
new user) 

Review the Data Model and the Technical Output Specification 
to understand what is included in the data set, how the data 
items are grouped at a higher level and how those groups 
relate to each other. 

Review and understand 
the changes that have 
been made to the 
Information Standard (if an 
existing user) 

Review the Change Request and look closely at the Technical 
Output Specification’s Change Control. 

Decide whether and how 
data items will be collected 
– Data Mapping. 

Look more closely at each individual data item in the Technical 
Output Specification and check whether local systems record 
the data in a way that means it can be collected within CIDS. 

Ensure the organisation 
complies with Information 
Governance requirements. 

The Implementation Guidance signposts additional information 
relating to Information Governance (IG) issues surrounding the 
use of health service data. Care Providers MUST: 

 Review the Information Governance Guidelines 
signposted within the Implementation Guidance to 
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understand the issues around data storage and 
reporting processes when handling identifiable and 
sensitive data items. 

 Review management of the consent issues and put in 
place local processes. 

See Section 3.2 for further information. 

Produce extract file Use local processes and technologies to generate the extract 
file. 

The Information Standard does not stipulate any particular local 
processes that should be used to generate the required output 
file.  It may be that some data providers will construct a 
temporary local data warehouse to enable them to aggregate 
data from a number of different sources. 

Keep up to date with news 
and updates 

Subscribe to the Community and Mental Health Information 
Update by emailing enquiries@hscic.gov.uk, and attend any of 
the regular stakeholder events which may have relevance to 
your organisation. 

 

Further detailed planning guidance can be found in the Implementation Planning Template.  

 

mailto:enquiries@hscic.gov.uk
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4. Technical Guidance 

4.1 User 

A separate TOS has been developed as part of this standard, along with a 
complementary Data Model. These can be found on the HSCIC website. 

The TOS describes how systems should be configured locally to meet the 
requirements of the data set. It is the responsibility of the local informatics teams to 
configure their systems in order to capture the data items and make available 
extracts for local use. The User Guidance document will assist in this process. 

As the data set is for local use only, no additional technical guidance is provided. 
However, this will be provided for a future standard which will mandate the central 
flow of adult community data.  

Guidance around what further documents are available can be found in Appendix A. 

4.2 Supplier 

The TOS describes how systems should be configured locally to meet the 
requirements of the data set. It is the responsibility of system suppliers to update 
their systems in order to capture the data items and make available extracts for local 
use. These updates must be deployed to their users in accordance with the timetable 
detailed within the ISN Specification. Suppliers may wish to refer to the Change 
Request document and change log contained within the Technical Output 
Specification. 

As the data set is for local use only, no additional technical guidance is provided. 
However, this will be provided for a future ISN which will mandate the central flow of 
adult community data.  

Guidance around what further documents are available can be found in Appendix A. 

 

http://www.hscic.gov.uk/comminfodataset
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5. Process Flows 

At present, local solutions should be used in order to collect data locally in line with 
this Information Standard. A central data warehouse solution will be developed in the 
future in order to receive the data submissions from Community Service providers 
once the data set is mandated for central flow. Due to the different ways that 
Community Service providers gather and process information, it is not possible to 
provide a detailed process flow that would cover these multiple scenarios. 

CIDS consists of data items that are likely to be captured across a number of 
services such as health visiting, district nursing, musculoskeletal service, etc. It is 
possible that different services may operate different dedicated IT systems for 
meeting clinical and operational requirements. Lessons learned from the data set 
development process demonstrated that the most efficient method of meeting the 
requirements of the data set is for data providers to continue capturing data in their 
existing systems, but to feed the data into a local data warehouse. 

In broad terms, the key requirements of the CIDS are for data providers to: 

 Continue capturing clinical care data in local IT systems. 

 Extract and group patient-level data from local IT systems, in line with the 
CIDS Technical Output Specification. 
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6 Maintenance 

In summary, the scope of the maintenance process covers: 

 Management of change requests from data set users and stakeholders. 
Change requests should be made in writing by email where possible. 

 Specification of changes to the data set in response to changes in policy, 
practice and classifications. 

 The process of authorisation and approval of changes to data set items. 

 Dissemination of approved changes to data set users and stakeholders. 

The development of message standards is specifically excluded from the 
maintenance process.  

As noted above, CIDS is closely aligned to the CYPHS data set.  As the long-term 
intention is to merge the two data sets in to a single data set covering both child and 
adult Community Services, there may be occasions when changes are made to CIDS 
in order to reflect changes made to the CYPHS data set. Any amendments made to 
the CYPHS data set will also be made to CIDS, and vice versa (with the exception of 
the small number of child-specific tables which are included in the CYPHS data set 
but do not feature in CIDS). 
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7. Implementation Support 

7.1 FAQ 

An FAQ document has been provided on the CIDS webpage containing answers to 
frequently asked questions around the data set. 

7.2 Support 

For specific enquiries relating to the CIDS Information Standard including scope, data 
items, definitions and data values, future requirements and changes, please contact 
the HSCIC Contact Centre: 

 

Telephone: 0300 030 5678 

Email: enquiries@hscic.gov.uk (please include ‘FAO CIDS’ in the subject line) 
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Appendix A – Index of Supporting Documents Available 

Document/Product Description 
Publication 

Status 

Change Request 

Outlines a list of changes made to the CYPHS data 
set standard. For example, the addition of new data 
items or tables, the renaming of data items/tables to 
conform to NHS Data Dictionary and the deletion of 
other items. 

Published on 
SCCI website 

Specification 

Outlines the scope of the data set standard and how 
it should be implemented. Gives an overview of the 
requirements for both care providers and system 
suppliers, and associated conformance criteria (the 
tests that can be measured to assess whether the 
standard is being used correctly). 

Published on 
SCCI website 

Technical Output 
Specification (TOS) 

This is the specification that fully defines each data 
item within the data set. This document splits the 
data set into a number of groups (tables), each 
containing data items and values. To be referred to 
alongside the Data Model. 

Published on 
HSCIC website 

Data Model 
A single page visual representation of the data set, to 
be used alongside the Technical Output 
Specification. 

Published on 
HSCIC website 

Implementation 
Guidance (this 
document) 

A document containing guidance to support care 
providers and system suppliers with the 
implementation of the data set, including 
organisational guidance around data set users and 
information governance. 

Published on 
SCCI website 

User Guidance 

Guidance for care providers and system suppliers 
about the structure and content of the data set, 
including guidance about how to map/submit each 
individual data item. 

Published on 
HSCIC website 

Implementation Planning 
Template 

A template for care providers to plan their organisation's 
activity for implementing CIDS. The resulting plan should 
give a high level picture of how the organisation intends to 
tackle the implementation within the anticipated timescales. 

Published on 
HSCIC website 

Readiness Assessment 
Tool 

A template for providers to measure CIDS implementation 
progress. This spans a baseline assessment, regular 
reviews and a final review to report successful 
implementation, and should be used in conjunction with the 

Implementation Planning Template. 

Published on 
HSCIC website 
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