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Introduction 
The NHS Outcomes Framework (NHS OF) indicators were developed by the Department of 
Health (DH) in 2010 to provide national level accountability for the outcomes that the NHS 
deliver. Each year the DH decide which indicators will be included in the framework based 
on consultation with internal and external stakeholders.  

Data for the indicators come from a wide range of sources which become available at 
different times of the year. The HSCIC publish NHS OF resources on a quarterly basis, 
each release includes updates to the indicators for which new data have recently become 
available.  

A number of different NHS OF resources are made available to users. The HSCIC host an 
Indicator Portal1 which contains Excel and CSV data files, specification documents and 
data quality statements for all NHS OF indicators. The portal also holds a publication 
schedule, frequently asked questions document and a dashboard of the latest indicator 
values.  

On the HSCIC corporate website, there are a number of pages relating to the NHF OF. 
There is a page for each quarterly release and also a page which gives an introduction to 
the framework. For each quarterly release page, a commentary report is provided which 
visualises and describes the latest indicator values as well as giving relevant background 
information.  

The purpose of this statement is to describe: 

• The people who use the NHS OF resources 

• The different ways in which the data are used 

• How we assess user needs  

• How we respond to user needs  

Primary Users 
The primary audiences for the NHS Outcomes Framework indicators are the Secretary of 
State for Health, the Department of Health and NHS England.  

The Secretary of State for Health uses the indicator data to monitor the progress of NHS 
England against the objectives the government has set out. Each year the Secretary 
assesses the level of progress made and the findings are published in the Annual 
Assessment of the NHS Commissioning Board report2. This ensures that NHS England are 
held to account for the outcomes they deliver.  

Both the Department of Health and NHS England monitor the NHS Outcomes Framework 
on a quarterly basis. The data are used to assess performance, identify concerns and 
inform decision-making. The analytical teams in each organisation use the data in quarterly 
performance reports to their respective boards. 

1 https://indicators.hscic.gov.uk  
2 https://www.gov.uk/government/publications/nhs-england-assessment-of-performance-2014-to-2015  
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Secondary Users 
There are a wide range of secondary users of the NHS Outcomes Framework resources. 
We receive lots of queries from analysts working for local or national government 
departments, and also from provider and commissioning managers within the NHS. These 
users access the data for strategic planning and target setting, creating local scorecards, 
monitoring local progress, benchmarking data against other areas and understanding gaps 
in healthcare needs.  

The data are also used by lecturers, clinicians, researchers and students, for medical 
studies, background information about a local area, PHDs and dissertations.  

Some users have told us that they were re-using the data in their own reports and 
presentations. The types of users who have mentioned this are a trade union, a health 
analyst and a student.  

Healthcare organisations in Wales and France have contacted us for information about 
setting up indicators in their own countries.  

Other users who have contacted us with queries are the health and social care regulator, 
the Care Quality Commission (CQC), charities, patients and the public. 

Assessment of user needs 
The DH are responsible for deciding which indicators will be included in the framework for 
any particular year. They review the framework annually and decisions are based on 
consultation with internal and external stakeholders, the HSCIC is not involved in this 
process.  

Each year, some of the chosen indicators will be new to the framework. Before new 
indicators can be published, they must be reviewed and agreed by the Indicator and 
Methodology Assurance Service (IMAS).  The first stage of the IMAS is the Methodology 
Review Group (MRG). Once MRG have given their recommendation, final approval is 
sought from the Indicator Governance Board. The IMAS examine the proposed 
methodology and data sources in great detail, while engaging with stakeholders to assess 
their needs and ensure that the indicator is appropriate for those needs. 

Once the indicator has been assured, the HSCIC are responsible for the layout, content 
and type of resources available for the NHS OF indicators. There are two ways user needs 
are assessed on an ongoing basis.   

1. All NHS OF documentation and web pages include contact details for users to raise 
queries or provide feedback. We offer a number of different contact methods: 

Website: http://www.hscic.gov.uk/haveyoursay 

Email: enquiries@hscic.gov.uk 

Telephone: 0300 303 5678 

Twitter: @hscic 
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2. We also assess user needs through user surveys. The first of these surveys was 
conducted in August 2015 and invited comments on the NHS OF resources. The 
survey was made available on the HSCIC website alongside the most recent 
publication and was circulated to known NHS OF users, to members of the Health 
Statistics User Group and to potential users following internet research. An email 
was also sent to these groups inviting free text feedback. For further details about 
the survey, please see the survey report at the following link: 
http://www.hscic.gov.uk/nhsof  

Responding to user needs 
 
Main developments to the NHS OF resources 
The Health and Social Care Information Centre (HSCIC) have published the indicators 
which support the NHS Outcomes Framework (NHS OF) since autumn 2011 and have 
made a number of developments in line with stakeholder feedback since then; these are 
outlined in the table below. 

Date Development 

Autumn 2011 Data files published on HSCIC Indicator Portal3 

June 2012 Key facts published on HSCIC website4 

December 2013 First commentary document accompanies data 

February 2015 Dashboard summarising indicator performance 
published 

May 2015 Data files published on HSCIC website in addition to 
Indicator Portal 

 

Ad-hoc feedback and data requests 
We receive regular feedback and data requests from users. It is not always possible to 
action these requests, this might be due to the sensitivity of the data or workload for 
example, but all requests are considered by the team. The below examples are two 
requests which we were able to implement.  

We received feedback from the DH in September 2015 that in one of our indicator data 
files, it wasn't clear whether the data source was a provisional or final version. The HSCIC 
agreed with this feedback and therefore reviewed all of the indicators to identify if this was a 
problem anywhere else. We found additional indicators with the same issue and as a result 
added notes at the top of the relevant data files in the November 2015 quarterly release.  

We received a request for further information on indicator 1.5i - Excess under 75 mortality 
rate in adults with serious mental illness in May 2015. The user felt that a health condition 
breakdown by local authority would be useful. We were able to fulfil this request and the 
output was published on the 4th June 2015 on the HSCIC supplementary information page: 

http://www.hscic.gov.uk/article/6903/2015-Supplementary-information-files 

3 https://indicators.hscic.gov.uk  
4 HSCIC website – NHS Outcomes Framework publications  
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We also amended the output of the indicator from November 2015 so that this breakdown is 
presented as part of the indicator in all releases. 

 

User survey 2015 
We received detailed feedback on the NHS OF resources from the 2015 User Survey and 
the results were mixed. While there were some positive comments, there were also a 
number of areas where users felt we could make improvements.  
 
A number of helpful suggestions were made in relation to the layout and content of the 
commentary and data files and we will implement as many of these suggestions as 
possible. Some examples include: 
 

• Commentary - Improve presentation of tables and graphs  
• Commentary - Add links on the Indicator Portal to give greater visibility 
• Excel files - Unfreeze the row headings, the current format is unhelpful 
• Excel files - create separate zip files for these on the commentary pages 

  
Respondents found the Indicator Portal easy to use but felt that it could be improved with 
the addition of a visualisation tool to give a quick and simple picture of the data. The current 
version of the Indicator Portal is due to be decommissioned in 2016. The HSCIC is in the 
early stages of planning a replacement and the NHS OF team will feed the related survey 
comments into the design process. 

For further details about the survey, please see the survey report ‘NHS OF 2015 user 
survey feedback summary’ at the following link: http://www.hscic.gov.uk/nhsof  
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