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The Healthcare Quality Improvement Partnership 
(HQIP). The National Diabetes Foot Care Audit is 
commissioned by the Healthcare Quality Improvement 
Partnership (HQIP) as part of the National Clinical Audit 
Programme (NCA). HQIP is led by a consortium of the 
Academy of Medical Royal Colleges, the Royal College 
of Nursing and National Voices. Its aim is to promote 
quality improvement, and in particular to increase the 
impact that clinical audit has on healthcare quality in 
England and Wales. HQIP holds the contract to manage 
and develop the NCA Programme, comprising more than 
30 clinical audits that cover care provided to people with 
a wide range of medical, surgical and mental health 
conditions. The programme is funded by NHS England, 
the Welsh Government and, with some individual audits, 
also funded by the Health Department of the Scottish 
Government, DHSSPS Northern Ireland and the Channel 
Islands. 
 
 

 
 

 

The Health and Social Care Information Centre 
(HSCIC) is the trusted source of authoritative data and 
information relating to health and care. The HSCIC 
managed the publication of the 2014-2015 annual report. 
 
 
 
 
 

 
 
 

Diabetes UK is the largest organisation in the UK 
working for people with diabetes, funding research, 
campaigning and helping people live with the condition. 
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The national cardiovascular intelligence network (NCVIN) 
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turns it into meaningful timely health intelligence for 
commissioners, policy makers, clinicians and health 
professionals to improve services and outcomes. 
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Background 

The first cycle of the National Diabetes Foot Care Audit (NDFA) included data on 5,015 
people presenting with a new diabetic foot ulcer episode in England and Wales between 14 
July 2014 and 10 April 2015. The results were published in the 2014-15 NDFA report on 31 
March 20161. 
 
Public Health England requested the production of the following England-only outputs for 
inclusion in the 2016 Cardiovascular Disease Profiles for Diabetes: 
 

 Being ulcer free at 12 weeks and time to first assessment 
 

The England only outputs are published below. The combined outputs for England and 
Wales are published on pages 27 and 28 of the main report2. 

  

                                            
1
 HSCIC (2016) National Diabetes Foot Care Audit Report: 2014-15. http://www.hscic.gov.uk/pubs/ndfa1415. 

Accessed 5 April 2016. 
2
 Ibid. pp 27-28 

http://www.hscic.gov.uk/pubs/ndfa1415


Being ulcer free at 12 weeks and time to first 
assessment 

Figure 1 shows the proportion of ulcer free 12 week outcomes split by time to first 
assessment by a specialist foot care service3.  
 
Figure 1: Time to first specialist assessment and outcomes at 12 weeks, England, 2014-2015†^ 

 
†
 Only cases with a 12 week ulcer status recorded have been included in this analysis. Only patients from England 

(mapped from the service provider) have been included in this analysis. 

^ Where the percentages to the right of the bar are bolded, the difference between the interval group and the 

comparison group (<= 2 days) is statistically significant (  <0.05). 

 

Figure 1 shows that the ulcer 
healing rate decreases as the 
interval to first presentation 
lengthens. There is a significant 
difference between the healing 
rate of those that were seen 
within two weeks (50.8 per cent 
for <=2 days and 3-13 days 
combined) compared to that of 
both those who were not seen for 
longer than two months (34.0 per 
cent), and those who were seen 
between 14 days and two months 
(43.1 per cent). 

There was no observable difference between the healing rates of those that were seen 
within 2 days (50.9 per cent) and those seen between 3 and 13 days after presentation (50.7 
per cent). 

                                            
3
 The ‘time to first assessment’ is the interval from first presentation to a health professional and first 

assessment by the multi-disciplinary foot team. 
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Key finding and recommendations 

Audit finding: Patients seen by the specialist foot care 
service within two weeks of first assessment by a 
professional have higher rates of ulcer healing than those 
seen later. 

Audit recommendation: Patients are encouraged to seek 
professional advice as soon as they notice any problems 
with their feet. 

Audit recommendation: All healthcare professionals 
should be aware of the need for prompt expert 
assessment of newly occurring foot ulcers in people with 
diabetes and should know how this assessment can be 
arranged.   

 

 


