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Executive Summary 

All 152 Local Authorities that provide Adult Social Care Services are required to complete 
the National Minimum Data Set for Social Care (NMDS-SC) on an annual basis. In 2015, 
the time period for making the return was between 14th September and 16th October 2015. 
All of the 152 Local Authorities submitted a return which met the mandatory criteria: 
coverage for each individual data item varied however, with some councils excluded from 
some calculations due to data quality filters. Details of the coverage of each data item and 
the data quality filters are provided in Annex A: Data quality of the Personal Social 
Services: Staff of Social Services Departments report1. 

Skills for Care works closely with Local Authorities to support them in making their NMDS-
SC return. This includes a Local Authority Return Stakeholder Group which supports 
effective communication during the data collection and publication creation periods. In order 
for Skills for Care to ensure that they are offering the most useful support possible, a brief 
voluntary survey is sent to Local Authorities shortly after the submission window, asking 
them about their experiences across a range of aspects of the return. This survey has been 
designed in conjunction with the stakeholder group, who also consider results from the 
survey in developing future support. Skills for Care has published summary findings of this 
survey on their website2 

As required by the UK Statistics Authority3, and as the NMDS-SC uses Administrative Data, 
quality assurance needs to be undertaken on the data to understand any limitations. To 
support compliance with this requirement, and following the release of the Quality 
Assurance of Administrative Data Standard4, a further question (number 17) was therefore 
added to this feedback survey. Question 17 asks the respondents to provide details of the 
quality assurance and audit arrangements in place for the data sources used in producing 
the NMDS-SC LA return. 

In addition to the summary findings published by Skills for Care on their website1, the full 
responses given to all questions, as well as the detailed comments provided can be found 
in the survey findings section of this report.  

In summary, of the 24 responses received for question 17 there were common themes 
around the cross checking and sign off processes that Local Authorities have in place to 
ensure the accuracy of the NMDS-SC return.  Many of the respondents explained that the 
data for their NMDS-SC return were taken from their HR and payroll system and that the 
accuracy of this system is paramount to being able to deliver services. Some Local 
Authorities also mentioned that the HR system is subject to audit checks.  There were a 
small number of respondents who were not aware of the quality assurance or audit 
arrangements that were in place, however, one of these respondents stated that this would 
be addressed. The responses received provide assurance on the quality of data used in the 
NMDS-SC return. 

For queries on any of the findings please contact Skills for Care (nmds-
support@skillsforcare.org.uk). 

                                            
1
 http://www.hscic.gov.uk/catalogue/PUB19985/pss-staff-eng-15-rpt.pdf  

2
 https://www.nmds-sc-

online.org.uk/Get.aspx?id=/Resources/LAs/LA%20return%20survey%202%20page%20summary%20v2.pdf 
3
 http://www.statisticsauthority.gov.uk/  

4
 http://www.statisticsauthority.gov.uk/assessment/monitoring/administrative-data-and-official-

statistics/statement---quality-assurance-of-administrative-data.pdf  

https://www.nmds-sc-online.org.uk/Get.aspx?id=/Resources/LAs/PostLASurvey_2%20page%20summary15.pdf
https://www.nmds-sc-online.org.uk/Get.aspx?id=/Resources/LAs/PostLASurvey_2%20page%20summary15.pdf
mailto:nmds-support@skillsforcare.org.uk
mailto:nmds-support@skillsforcare.org.uk
http://www.hscic.gov.uk/catalogue/PUB19985/pss-staff-eng-15-rpt.pdf
https://www.nmds-sc-online.org.uk/Get.aspx?id=/Resources/LAs/LA%20return%20survey%202%20page%20summary%20v2.pdf
https://www.nmds-sc-online.org.uk/Get.aspx?id=/Resources/LAs/LA%20return%20survey%202%20page%20summary%20v2.pdf
http://www.statisticsauthority.gov.uk/
http://www.statisticsauthority.gov.uk/assessment/monitoring/administrative-data-and-official-statistics/statement---quality-assurance-of-administrative-data.pdf
http://www.statisticsauthority.gov.uk/assessment/monitoring/administrative-data-and-official-statistics/statement---quality-assurance-of-administrative-data.pdf
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Survey findings 

 

The survey was completed by 66 (43 per cent) of 152 Local Authorities, this was a 
decrease from 2014 where it was completed by 83 (55 per cent) of the Local Authorities. 
Please see Appendix 1 below for a list of returning Local Authorities.  

 

Planning 
 

Question 2: Did you use the process flow charts to help with your planning? 

Base: 66 responses 

 

 

Question 3: How useful were the process flow charts? 

Base: Of the 36 that responded 'yes' to question 2, all 36 responded to this question 

 

 

Question 4: Did you take up Skills for Care’s offer of further support? 

Base: 66 responses  

 

 

  

55% 

41% 

5% 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Yes (36)

No (27)

Not sure (3)

22% 

75% 

3% 

0% 

0% 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Very useful (8)

Quite useful (27)

Not very useful (1)

Not at all useful (0)

Not sure (0)

42% 

52% 

6% 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Yes (28)

No (34)

Not sure (4)



Feedback survey of local authorities after the National Minimum Data Set for Social Care return in 
2015 

 

 
Copyright © 2016, Health and Social Care Information Centre. All rights reserved. 7 

Question 4a: What further support did you receive? 

Base: Of the 28 that responded 'yes' to question 4, 26 responded to this question 

What further support did you receive? 

with problems around upload and error 

Went to the Upload workshop 

We attended a session in Doncaster to share experiences with other local authorities and 
this proved a useful network.  We also had one to one telephone support where necessary 
as we had two new members of staff completing the return for XXXXX. 

Used the Help Desk 

Telephone support when required 

Telephone support to clarify error messages on the bulk upload 

Telephone support 

telephone support 

Telephone guidance with the upload process to the Budi system.  Answers to queries 
around why data was not showing in LA Progress report and Eligibility Date not showing on 
date of acceptance for WDF report. 

telephone conversations with Skills for Care helpdesk re best way to approach updating 
worker records 

telephone calls to help desk 

Support desk - very helpful in answering queries as always. 

Skills for Care responded promptly to a number of queries, the support team were very 
efficient and helpful. 

Phone Support Service 

Over the telephone Support 

NMDS-SC Meeting held for Local Authorities, was good to share ideas/methodologies 

looking over the report before submitting 

Information on who to include with regards to relief staff used within one of our CQC 
registered establishments. 

I rang the help desk twice for assistance 

Help around coding and submitting the return 

Help and guidance during upload period 

Clarification of the process for uploading data into NMDS and consistency of job roles 
across snapshot and starters and leavers. Also checked the data for compliance 

Attended the meeting in London and phoned the helpdesk. 

Attended regional workshop 
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Advice on recording zero hours contracts, and setting up a new parent account 

3 Workshops delivered for the PVI Sector 

 

 

Question 5: Could Skills for Care have done anything better at this stage? 

Base: 66 responses  

 

Question 5a: Please provide suggestions of what Skills for Care could have done 
better 

Base: 4 responses  

Please provide suggestions 

Clarification on what the errors referred to and how these impacted on a successful upload 
would have been helpful at the start of the process as well as more information on the 
interface between the NMDS-SC LA upload and WDF requirements 

Have made available the Qualifications list with dates earlier. Have explicitly made clear the 
% threshold that Skills for Care had for workforce with NO QUALS 

Reminders of process once bulk upload is accepted.  Unaware I had to run the progress 
report.  I am new to NMDS due to restructure and was not provided with any details so was 
unaware of help and support. 

Stop adding new items year on year. 

 

 

 

  

6% 

58% 

15% 

21% 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Yes (4)

No- the offer of support was very useful (38)

No- the offer of support was quite useful (10)

Do not know (14)
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Question 6: Do you think you and your Authority could have planned better? 

Base: 66 responses 

 

 

Question 7: What lessons have you learned from your NMDS-SC return this year that 
can help you with your planning for next year? 

Base: 49 responses 

Lessons learnt 

As we are unable to hold the qualifications data in our HR system, it is quite onerous to 
manage.  We have however already starting planning to improve this for next year 

Being aware of the changes or additional information required from the previous year. 

closer links with Oracle data team 

Commence planning stage at the end of this year’s return, rather than start of next year. 

Compare with last year's submission to check for additional columns required on Bulk 
update. 

Difficulties in reporting information due to changes in structures and teams Working closer 
with business partners to prepare structure information Try to get managers to check 
qualification have been inputted on iTrent during the Appraisal process Working the 
Recruitment Team to produce clearer data on the information required 

Find a more effective way to collect the data from staff as a lot of chasing up was required 
to get the data back. Leave a lot of time to iron out errors in the data and remember to 
check all error reports. 

Have all qualifications save on our HR database so they can retrieve for NMDS submission 
easily. 

I believe that we were prepared well for this year’s NMDS. I believe that we need to 
improve our recording of qualifications and this is a piece of work that we will be working on 
for next year. 

I had to deal with three returns at more or less the same period. These are - NMDS SC 
return, Business register and employment survey (ONS), The Local Authority Children's 
Social Work Workforce Data Collection (DfE). I don't know how much Skills for Care can 
help but if these returns can be spread out a little, that would be most helpful. 

I will need to make sure my messages get communicated to the Units and that the 
message is understood by the person collating information for me.  Do wonder if it would be 
best for the units to submit their own returns and keep them up-to-date throughout the year. 

Maintain regular validation of the data throughout the year and keep up to date with 

45% 

47% 

8% 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Yes- we could have improved our planning (30)

No- we planned effectively (31)

Do not know (5)
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qualifications. 

Need to achieve greater buy-in from Managers and ownership and responsibility for 
ensuring that all staff qualifications are accurately entered on our own system. Need to run 
qualification reports earlier and send to managers for sign-off 

Need to analyse changes to data requirements earlier in the year so that data collection can 
be amended accordingly. 

Not being the only person doing it.  To ensure that HR actually records qualifications at time 
of starting the job instead of having to ask for the information form the individuals 

One or two issues in relation to mandatory fields that are required for WDF applications 
which are not required for the return itself. 

Planning ahead with key stakeholders to ensure everybody was aware of the information 
they needed to provide to support the return. 

Put flow-charted plan in place and book in meetings as early as possible, as many key staff 
take annual leave in August. Continue to use templates for collecting qualifications data 
with L&D, including help text based on BUDI guidance rules 

Record qualifications for new employees as an ongoing process throughout the year 

Same as last year, Start earlier, difficulties pinning IT down to do the Bulk Upload.  Will 
insist on this happening and be more involved. 

Start earlier and gather and store more or the NMDS data electronically 

Start early 

Start in June to undertake gap analysis 

Start the data collation and inputting activities a week earlier than it was done this year. 

Still heavily reliant on operational teams and our HR department to provide me with the bulk 
of the data. Like everyone in Local Authorities they are facing resourcing issues so the 
availability of people to update and provide reports has been a problem in getting all the 
data together. 

That getting anything done in the council can take months and months and months. 

This was my first year so starting early definitely helped. 

This year was a particularly challenging return due to many team changes.  We hope to do 
quarterly updates (subject to management approval) so we can produce reports through the 
year to reflect changes in the workforce.  We would have liked to have had the ability to add 
end dates to workers and organisations as part of the bulk upload and submitted a request 
for consideration, but this was rejected on the grounds of data protection.  However, we  
feel it would help greatly with calculating numbers of leavers etc. for organisations in the 
future.  We found that peer review was essential.  Two staff (an HR manager and myself) 
doubled checked every figure to ensure a timely and accurate submission.  Sickness levels 
almost caused problems where zero's had not been entered into the final upload.  This was 
quickly rectified and helped ensure a timely submission.  The regional catch-up 
teleconference calls hosted by Skills for Care were very helpful too. 

This year we have planned earlier and got the correct people in place to action the return. 
Improved collection of information also helped with this process. 
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To check guidance on skills for care website and not rely on notifications. i.e. the recording 
of agency workers 

To check the WFD requirements as well as the LA return requirements. 

To ensure that a process for qualification recording and updating is maintained 

To ensure that the mandatory fields for WDF are included as part of the bulk NMDS-SC LA 
submission e.g. one exercise rather than now having to go back and upload with new data 
sets (which are not mandatory for both) 

To ensure the time set aside to undertake work on the return is rigidly adhered to.  This 
would be to prevent the timeline going off track. 

To get regular updates of new agency staff starting / finishing 

to push the teams harder to keep the date stamp and information up to date 

Try and update 

Understand why systems data we need to 'tweak' so the criteria is met. 

Updating the qualification data will have a light touch approach next year. Currently it is not 
held centrally. It was decided that managers would verify last year's data and include any 
new qualifications. Next year, managers will only be requested to provide any new 
qualifications along with new starters. 

We are aiming to have the qualifications recorded in our Corporate HR system 

We are transferring data into a new payroll system during 2016 so the structure of 
categorising roles and qualifications has been helpful and valuable in developing the new 
system We still do not have Children’s data which causes a barrier for workforce planning 
and FOI requests.  This will need to be looked at over the next 12 months The professional 
qualifications on entry such as social work is not manually carried over from our LMS into 
our NMDS upload.  This is done manually but we will look to resolve this within the new 
system for next year 

We followed the same procedure as last year 

We need to ensure that the operational side of the Council are more readily available to 
help with the data that is required. 

We need to improve our processes for collecting and storing qualifications 

we need to link other key processes such as P&DR to update and verify staff qualification 
data. 

We need to look at guidelines and start with a plan and timeline ready for next year. 

We once again have lost our two members of staff who completed this years return.  We 
have requested hand over notes to assist with next years submission and discussions are 
taking place early next year to identify another resource to ensure we have sufficient 
knowledge and lead in time. 

We will start the process earlier next year to give us enough time to deal with any issues. 

Would like to include more members of the team. 
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The upload 
 

Question 8: Please indicate how easy or difficult you found it to complete the 
following NMDS-SC data items at an organisational level 

 Base: Various bases, chart based on between 64 and 66 known 

 

Question 9: Please indicate how easy or difficult you found it to complete the 
following NMDS-SC data items for individual workers 

Base: 66 responses  
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35% 
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39% 
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Type of organisation
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Question 10: How easy or difficult did you find providing qualification information 
this year? 

Base: 66 responses  

 

 

Question 11: What lessons did you learn from providing qualification information last 
year that helped you with your planning for this year? 

Base: 53 responses 

Lessons learnt 

Weren’t able to implement our plans this year for recording this data. 

We ran an online internal survey to capture any gaps in qualifications last year. This year 
was more about updating anything new but as training has been slimmed down not much 
data in this area was forthcoming. Currently nobody seems to be able to provide me with 
robust details for this subject area. 

We need to set up a better system to collect new worker qualifications and qualifications 
that have been achieved, to save us doing manual workarounds. 

We need to improve our record keeping in relation to qualifications. This is a piece of work 
that we will be working on ahead of the 2016 upload. 

We made a change to our payroll/HR system to capture qualifications.  We carried out an 
exercise to capture the data and allocated individuals to enter this.  The data was then 
pulled into the bulk up load with everything else 

We hold our qualifications data within our e-payroll system.  Staff are asked to update their 
own records then we poll the information from there, check for errors/missing information 
before including it in the upload.  To ensure qualified social workers' were all recorded in 
NMDS as such, we checked against their social work registrations so were able to supply 
the information from that source. 

We had reports ready to refer to and also HR manager was an integral part of the return 
this year which helped to follow up urgent queries swiftly and efficiently. 

We developed some code to automate part of the process of adding the qualification data 
to the spreadsheet. 

We already had most people's registration qualifications. However it proved quite difficult to 
obtain more basic qualification information for non HCPC / NMC registered staff. 

understanding essential qualifications of roles to check that they have been entered 

2% 

17% 

21% 

41% 

20% 

0% 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Very easy (1)

Quite easy (11)

Neither easy or difficult (14)

Quite difficult (27)

Very difficult (13)

Do not know (0)
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To undertake gap analysis earlier 

This year was not planned as the person who completed last year retired and no one within 
the Authority knew what they had to do. 

The size of the task was infinitely more manageable due to the small number of new 
starters and keeping up to date as we went along. 

The qualifications are difficult to attain and the bulk upload tool is very hard to use as you 
need to ensure the same number of semi colons are in each box, it can be quite laborious 
and time consuming and isn’t particularly user friendly. 

The issue seems to be around our own internal record keeping which has been highlighted 
internally. 

The difficulties in getting the organisation to keep you up to date and respond when asked. 

The data collated last year was re-used this year 

The Council has moved to a new HR recording system which made it a little more difficult to 
collect qualifications data for new staff this year.  The process is being looked at in 
readiness for the next upload. 

The colleague in L&D helping this year was particularly efficient, so need to get them to 
document processes and issues in advance of next year in case of personnel changes. Use 
of templates rather than single-unit questionnaires enabled managers to complete 
organisation data, on behalf of groups of establishments under their control. This was 
helpful as we had major changes to the CQC coding. 

Started gathering new starter qualifications earlier in the year. Will implement gathering this 
data as part of a new starters checklist. 

Start early as very few staff will comply to the initial request for qualification information 

Start collecting this earlier in the year to ensure there is enough time to get as much data 
back as possible. 

Some of it was done using electronic data capture methods within the main adult social 
care department, which was not done this year.  However, there was enough information 
for employees to complete their qualification details from the electronic personal files 
system but this did not help with getting qualification information for agency workers. 

Set timeframe from July for staff to update records, but even with regular floor walks and 
communication a lot of staff did not update theirs and this had to be done by me 

Retain previous data, 

Requesting information on changes to qualifications earlier than last year, to avoid the 
summer break. 

Professional qualifications such as social work and OT is not automatically fed into the 
NMDS upload from the LMS as they were achieved prior to starting. This needs to be built 
into the new payroll system 

Our qualification data is recorded in a different format to NMDS references. We have to 
compare the two and convert our data to the relevant NMDS ref number. We used last 
year's data for existing staff and updated as necessary but we need to arrange an update of 
our Oracle system before next year's return in order to avoid manual adjustment of the 
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data. 

Nothing helped - it was still difficult to ensure accurate recording as our system categorises 
the information with different labels than those used in NMDS and it is very clunky 

Not sure 

not everyone in the service has a qualification 

None 

No lessons learned as data is still not stored electronically 

Need to look at a better system for collecting qualification information.  We still have a high 
percentage of staff with no qualification data. 

need to encourage staff to enter qualifications 

Maintaining and updating qualification information is vital 

It’s difficult as staff do not get back to you.  I would like to give more of a timescale to staff 
for returning data, as well as briefing Team Managers so they can support staff in returning 
the info. 

It worked better sending out paper surveys already populated with the information we hold 
for people, so they can just sign (or make any amendments) and send back to us. 

It is not recorded for existing staff on our new HR system - just new appointees so took a 
while to collect this. 

INCOR 

Having the initial information from last year and then asking managers in each section to 
update an include new staff, where applicable helped. Also there were not that many 
changes to the coding for qualifications which helped staff to understand betted what 
qualifications to use. 

H.R still do not routinely collect this information. In 2014 individual questionnaires to staff 
yielded some results. In 2015, cuts meant it was not possible to issue questionnaires and 
we had hoped H.R will have provided the qualification data, as the engagement with them 
started in January 2015. 

Give yourself 2 months to complete it. 

Getting the information from team managers is time consuming and commencing this early 
means more time is available to complete the return. 

Get HR to note information at time of joining the organisation 

Ensuring we record all qualifications 

Do not send out proformas without offering manager's 1:1 sessions to upload their 
respective staff's dataset.  To ensure that when new staff commence within Adults, that 
their qualifications are uploaded then, rather than waiting for the annual return.    The 2016-
17 return will be complicated by the Council's move to a new HR system, which does not 
provide for an easy transfer of data for the bulk upload. 

Data had been inputted into the HR system last year so the information was already 
available for existing staff. 
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Commence the data gathering at an earlier stage 

Asking for the information quite early. 

As we cannot hold it in the NMDS format in our HR system.  We need to start the process 
of capturing and verifying early next year. 

All training info held on our system and should be being captured within our starter process 
but some loopholes found 

All my lessons learnt did not totally come to use, due to change of contact who 
gathered/complied the data from the units for me - we had to start from scratch a bit, but the 
lessons learnt did make it a smoother process than it could have been.  The inclusion of 
any 'other' qualification to reduce the number of 'No Qualifications' proved a difficult task to 
communicate. 
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Support offered by Skills for Care 
 

Question 12a: Please indicate if you used any of the following resources in your 
preparation for, or during the data return window 

Base: Various bases, all between 63 and 66 

 

Question 12b: Of those used, how useful you found them 

Base: All resources used 

 

Question 12c: Please provide details on other guidance used 

Base: Of the 6 that responded they used other guidance in question 12b, 5 responded to 
this question 

Other guidance used 

Watched video on Skills for Care site prior to embarking on the return and forwarded the 
link to colleagues so they had a greater awareness of the requirements. 

Own notes from the previous return 

from the NMDS support staff 
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A workshop
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Bulk upload guidance 

Bulk Upload Guidance 

 

 

Question 13: Do you have any additional feedback on the guidance and support that 
Skills for Care offered? 

Base: 28 responses 

 

Feedback on guidance 

Was very impressed with documents provided. 

Very helpful as always, but I can't always hear the Help Desk staff on the phone very easily 
- I'm not sure if it's our end or you end? This has happened a few times. 

Used the support service to limited extent, but when used the response was always fast 
and very helpful. The online and BUDI guidance was used extensively and was very 
valuable. 

The support and guidance I received was fantastic the team are very knowledgeable and 
efficient. 

The support and guidance from Skills for Care was very comprehensive and easily 
accessible.  Call centre staff were most helpful. 

The staff on the support team are very knowledgeable and provide guidance that is easy to 
understand.  Nothing is too much trouble and they are always polite and considerate.  They 
are a lifeline. 

The Skills for Care team are extremely helpful, polite and patient! 

The online guidance is easy to follow and the support staff were helpful and explained the 
errors easily to us. 

The guidance was fine.  No issues whatsoever. 

The guidance offered this year was very useful but the bulk upload tool could be improved, 
it isnt very user friendly. 

The guidance are very useful especially the progress reports 

The guidance and support is excellent. 

The design of the website isn't as good as it could be, you have to spend quite some time 
looking for what you need (qualifications requirements, FAQS, etc.), you could maybe do a 
survey regarding this for users to identify any improvements to gather suggestions.  It would 
be better if the letter actually went to the team completing the submission rather than just 
the director, who simply cascades any communication down to that team and it takes some 
time to reach them, a compromise could be a letter / email to both the director and 
completing team. Our locality manager, engaged with us on 09/09/2015, 3 working days 
before the window opened, something like a month prior would have been better practice to 
avoid any surprises either side. Another recommendation, could you please advise when 
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you update any of the guidance booklets, we regularly receive automated emails to tell us 
that we have not updated the structure for some time, but we don't receive anything when 
the requirements change, could an automated email be sent in these cases. 

Thank you to the NMDS who were very patient with me. 

Thank you for your invaluable support. 

Some of the guidance for "Local Authorities" was not in the section for Local Authorities but 
for Organisations. Now I know we are considered an Organisation I know where to look but 
it was not that intuitive. 

Of all the returns we complete this is one of the most labour intensive and is currently 
entrusted to a single person to chase, gather, enter manually most of the time and then 
submit. The guidance and personal contact has been useful as support on a local level is 
low due to a lack of understanding what is involved. 

Need to make all the validation checks when data is submitted explicit. Need to make clear 
that Skills for Care apply a % threshold for workforce with NO QUALS Need to make clear 
format in which you want school qualifications to be submitted e.g. all in QUAL1 or 
separated 

My locality manager kept in regular contact with me and offered support but I declined as I 
have completed the NMDS several times previously. The main resource I use which I find 
very helpful are the BUDI Worker Data and BUDI Organisational Data guidance. However, 
it would be helpful that when a new version is released that they are emailed or notified. this 
is because the Worker Data guidance was revised in July which may have been missed if 
you've already begun the planning and printed off the documentation. 

Just to emphasise the value and professionalism of those on the support line. 

It would be helpful if the upload was not accepted if there are still errors, as we thought we 
had a successful submission, and then found significant errors which meant that we were 
not compliant.  Clarity would be beneficial and greater significance for LAs on the 
confirmation form.  Guidance on the need to ensure WDF compliance as part of the LA 
submission would also be beneficial. 

I was unaware until this survey that there was any guidance.  I only had the telephone 
number for support displayed in the error report. 

I was impressed with the support provided by the workers on the helpline. 

I sometimes felt that they assumed I had some previous knowledge on how to complete the 
return when I spoke to people on the phone, but this is my first year of completing the 
return. I felt the guidance on checking for errors could have been more detailed and 'step by 
step' as I did not understand I had to check in two places on the website for error reports 
until the last week in the window. 

I did not feel i received accurate information regarding our Shared Lives Carers records - 
these are entered manually and they are not employees. I asked if their data would remain 
even when we uploaded our NMDS Staff file and understood from the feedback that the 
data would remain, however it didn't and it was wiped out - the data is not held on HR 
systems as they are not employees. The Shared Lives Coordinator has now had to enter all 
again manually - and all this whilst they are expecting a CQC Inspection and had been 
feeling confident about the data being held on NMDS. We now have to ensure this is kept 
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separately in any event so the idea of collect once, use many times disappeared on that 
front and has added pressure to an already stretched service. Any support on preventing 
this in 2016 would be much appreciated. 

help desk very useful 

Guidance notes are helpful especially having a bit at the front highlighting the changes 
which have been made 

Definitions of job roles could be tighter to facilitate the selection of a role where more than 
one seems to apply eg Supervisor and Senior Care Worker. Guidance could be clearer on 
job roles at organisation level comprising snapshot, starters and leavers - current guidance 
implies snapshot only 

 

 

Question 14: Please provide any other comments about collecting NMDS-SC data 
that you want us to hear about  

Base: 28 responses 

 

Other comments 

Would be useful to have a valid from-to date against the qualifications. In particular 
sometimes it's difficult to tell which of the health & social care qualifications an employee 
has achieved. 

We would like to see greater clarity on some of the warnings as this would be helpful to 
understand how to avoid them in future submissions. 

We recognise and value the importance of the data and intelligence provided through the 
NMDS-SC and consequently encourage its completion by our commissioned providers. 

We have some teams which provided services across 2 CQC registration numbers, they 
also share a registered manager.  When we do the return we have to manually split the 
team as best we can knowing that they works to both registration numbers.  For the 
manager I split their post into 2 so each CQC number has a registered manager included.  
Can a change be made to prevent us needing to do this manual work.  Thanks 

Very time consuming (not my favourite job) 

Validation rules should be tightened up for bulk loading. Existing validation and warning 
rules mostly focus on formatting and simple cross checking. However the validations do not 
ensure for example that the Org data and Worker data totals reconcile, or that specific key 
staff such as Social Workers or OTs have a relevant qualification. This only shows up when 
specific reports are run. 

Those with post-graduate/masters qualifications are not catered for. 

The current set up does not allow councils such as ours, with an integrated partnership 
structure to provide meaningful information about the workforce 

The big issue is ownership of NMDS within Authority, continual remapping due to 
restructuring causes issues and key managers are still unaware what NMDS can do and 
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what data (reports)can be generated from NMDS. 

Overall: This has taken two employees, above 25K, 2-3 months to complete. Please 
provide funding opportunities for future completion, as this report could soon be filed under 
'savings' for future years.    Report/Process issues:  1) The process: Upload 3 files then 
validation then import then Progress Report to show any possible errors then upload all 3 
again if under 90%: This is so long winded. Can the process report be at the validation 
stage?? I managed 18 attempts this year to complete it as it's far more locked down that 
before (see below for further annoyances). 2) The Progress report: Can the Organisation 
tab and Worker tab have the LOCALESTID in the reports? this allows me to quickly find 
errors. 3) The Progress report: Can the Worker tab have the UNIQUEWORKERID in the 
report? this allows me to find the right position, as it's not possible otherwise. The 
DISPLAYID is not unique. And after 18 attempts one likes to find the data quite quickly. 4) If 
Sickness is left blank, please can the validation change it to 0 and accept it.  5) We have 
employees that work hours in 2 decimal places, please accommodate. 6) We have 
employees that aren't sure what year the qualification took place, please provide a 999 
year. 7) Having leavers/starters/vacancies job no’s within the ALLJOBROLES, even if there 
is no current job no. working is a major pain in the bulk upload.  8) Is there some software 
that would create the JOBROLES section of the Org file from a list of employees with job 
no, LOCALESTID and EMPLSTATUS? It would save a vast amount of time. 

One big challenges is the constant changes due re-organisation and the ease the provided 
data to become out of date because of changes to organisational structure. 

Just that we have lost 50% of staff in our team between 2014 and 2015 and more cuts are 
planned after central government's decision to strip more funding from local authorities. As 
such all departments are likely to be stretched further making the ability to carry out some 
returns to their maximum more difficult. If everything was set and all data needed already 
captured this would not be such an issue. I am starting discussions already for 2016 but as 
our H.R is out sourced we may have to fund any work we ask them to do and I am not sure 
what funds will be available. 

Job Role 'Occupational Therapist Assistant - 36' is missing from the BUDI Data Look-up 
Tables. 

It was difficult to analyse the qualifications of our staff as the NMDS template did not 
provide a category for specific management qualifications. 

If this is mandatory requirement then all providers of HR database/payroll systems should 
be made aware of this and should have it built into their systems to make it easier for 
collation of data.  It has been very difficult to make system work and collate the data without 
this.  It has been a very time consuming. 

I was frequently asked by staff why they needed to complete the data sheet we provided 
them with, and this slowed down the process of getting the data from them. 

I find the NMDS very hard to complete. If you use bulk upload tool it isn’t very user friendly 
and then when you receive the errors they are often errors that perhaps need to be 
answered by the operational business and therefore the person inputting and uploading the 
system acts as the messenger which is very time consuming .  It would be much better if 
each operational organisation could input and upload their own NMDS and take 
responsibility for the data they provide - i think then the information you receive would be 
much more up to date and accurate. 
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Better mapping of qualifications to the code - as often we are trying to "best fit" in some 
cases.  Staff are not necessarily knowledgeable on the range of qualifications available - 
but appreciate this may be difficult given breadth of topics covered. 

Better guidance on expected percentages needed for qualification data 

As with other local authorities we are reducing the number of locations that we use and are 
having bigger numbers at central location that are not necessarily  open to client groups. 
The format or the org data return makes this difficult to reflect We currently provide info on 
the worker return that is also used on the org return, this data has to be manually collated to 
meet the data template, this is a time consuming and burdensome piece of work, the data 
conversion routine for orgs is difficult to build in reporting tools. We are supplying this data 
once so it should be extractable from the worker document. It is annoying to validate files 
using BUDI to find a further set of errors on the Progress report, this need to change. the 
validation step should pick up all these errors, or incomplete worker/org records. From 
hearing from other LA's at NMDS workshops I know that these are common frustrations that 
add many hours to the work required to complete the return. 

As per Q13. Would like to know how other LAs are achieving ROI for the work involved in 
completing this and direct support from SfC to sell its value and usefulness to others in the 
LA. It is certainly not the go to place for us regarding data on our own staff. 

Although we can capture most of the data from our Oracle system, we still have to apply a 
lot of manual adjustment to the data to match the NMDS format. I had assistance from a 
colleague with enhanced IT skills, without this the return would take much longer to 
complete and if he wasn't able to assist we would struggle. One of the major issues we 
have had since we started to compile the returns is ensuring the data from the worker 
return matches the numbers on the Organisation return. It would assist us greatly if the Org 
return could count the figures created on the Worker return. Do skills for care have any 
plans to develop the system further to enable the data collected in one part of the system ( 
worker ) to be shared with the other ( Org ) ? 

All our Social Workers were outsource to a social enterprise, who don't have a mandatory 
duty to submit data, leaving the picture for the city skewed. As councils transform the 
mandatory nature of the return needs to widened from just councils for the data to retain 
meaning. 

We cannot force our colleagues to tell us about their qualifications – despite repeated 
attempts there will always be a percentage who will not respond - The threshold % for NO 
QUALS that Skills for Care set appears to be an academically arrived figure 
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Question 15: Do you have any good practice ideas that you are willing to share, this 
might be about how best to embed NMDS-SC into business-as-usual or if you have 
learned any lessons to avoid in the future? 

 

Base: 16 responses 

 

Good practice ideas 

We update every month 

We are developing a 'data change control' template that helped us greatly in tracking 
changes in data for each upload that we would be willing to share if other LAs would find 
that useful. 

Update qualifications as part of new induction (for new staff) and bi-annual appraisal 
processes (for all staff) rather than a one-off at LA submission time. 

Start early!  Here we start our planning at the beginning of the year. 

Run key reports from the web site straight after importing the data as these are a good 
check of data completeness and consistency 

No, but would be interested to know how we could make better use of the data. 

Local authorities should be encouraged through ADASS et al to support independent sector 
providers to complete the data set.  The role and support of commissioning staff is vital, 
both in ensuring completion and through the use of the intelligence available. 

Leave as much time as possible to gather the data, get it into the required format, deal with 
any errors in data and get it signed off. HR will now gather the data as new starters arrive. 

It would be useful to know what the validation process includes.  Each year the final stage 
seems to be getting stricter and you don't find out what the checks will be until very late in 
the process.   Other authorities have also shared their frustrations at this and I am confident 
the NMDS-SC staff discussing the validation process must have had some very difficult 
conversations which could have been avoided 

It would be useful if units understood the importance of the return for their funding, as they 
seem to not realise judging by the lack of urgency to supply data from some of them. 

It should be part of the recruitment process and data should be entered when new staff are 
employed. 

Information to be given to staff and managers of their responsibilities at Induction 
Recruitment Team to ensure information is uploaded onto iTrent when new staff commence 
Build into Performance Appraisal process Agency Manager to collate more information on 
Agency Staff Preparation on structures Working closer with HR Business Partners when 
services are reorganised 

Enter qualifications onto the system as part of the starter process, this leaves only in life 
changes to chase. 

Due to HR data still not being in the form of generic reports I have realised I need to give 
their team a long time to prepare the data I require. I was still receiving updates a week and 
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bit after the initial submission date hence the need for an extension this year. I may need to 
try and engage the establishments a bit closer in future as it is their staffing data. There is a 
possibility this return may also be passed in to the HR domain to complete as they have a 
large input in terms of data produced. 

Advise by support desk need to record staff numbers on deleted establishments - Would 
not have been aware of this and by next year, will have lost several of our establishments 
who are being set up as standalone entities 

A bulk upload system that will update both the Organisation and the Workers. 
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Questions asked by the Health and Social Care Information 
Centre 
 

Question 17- Can you provide details of the quality assurance and audit 
arrangements you have in place for the data used in the NMDS-SC LA return? 

Base: 24 responses 

Quality assurance and audit arrangements 

We used the HR data held in the councils HR database. 

We have a Quality Assurance team 

Unknown 

There are two members of staff who work on the return and they cross-check each other's 
work.  There is a sign-off process within Adults Services to ensure the data is of a high 
quality. 

The raw data is checked against our organisational staffing records. 

The details are taken from HR, Payroll and training records databases 

The data is captured from our live HR database at a point in time. 

The Councils Audit team carry our regular checks and inspections of the workforce, 
particularly in relation to recruitment, the composition of the workforce and payments 
received. 

Not sure how the Performance team completed this and the staff who undertook this work 
have now left. 

None that I am aware of at the moment.  Will be addressing this shortly? 

None at present. Have we been told we need to do this? 

Monthly returns 

Matches internal staffing levels and majority bulk uploaded from our HR system 

Local IT systems within authority and internal audit 

Excel template that converts and validates all data, summary data approved by Adult Social 
Care DMT before sign-off 

Ensure that the data on the Core HR system are accurate at the time of extracting the 
Peoples data. The Lead Workforce Development Manager have access to the data to 
check for quality. Constantly reviewing the data to keep up to date with major changes 

Data was independently verified by HR staff and Information manager prior to every BUDI 
upload.  We two data sources - the HR system and Adult Social Care system to ensure 
staffing levels were correct.  We also acted quickly on a CQC registration number query to 
ensure that this information was swiftly updated against the relevant organisation. 

Data is provided by our Corporate HR team.  It is checked thoroughly by myself against 
previous data held and checked again by my immediate line manager. 



Feedback survey of local authorities after the National Minimum Data Set for Social Care return in 
2015 

 

 
Copyright © 2016, Health and Social Care Information Centre. All rights reserved. 26 

Cross-checking of information between HR and Adults Social Care, who are responsible for 
the return.  Also the qualifications profile for individual staff is given to respective team 
manager to confirm accuracy and analysis of team's overall profile. 

Cross checks against HR and Training Budget spend 

All information relating to structure and workers are held within an HR system and the 
quality of this data is paramount to us delivering our service. 

All employees data is downloaded straight from the HR system therefore is subject to the 
same audit checks as that system. Results are reviewed by senior management and the 
directorate management team. 

A number of reports are run to produce the information. The employees are cross-
referenced against the establishment to ensure the return relates to the correct employees. 

A majority of the data is extracted from our HR database. Qualifications data is extracted 
from our e-payroll system which is maintained by our employees.  Where there were gaps 
in the data because qualified social workers had not provided details of their social work 
degree within the time-frame given, this information was taken from their social work 
registration on the HCPC website. 

 

Question 18: Which of the following publication outputs do you find useful? 

Base: 30 responses 
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Question 19: Could you describe how you plan to use these publication outputs? 

Base: 21 responses 

 

Main Publication 

Feedback summary to Senior Management and Workforce colleagues 

Workforce Planning 

Local Management Information purposes 

Share with the Adults Social Care managers 

This will be used by key staff in HR and operationally to use as guidance for future staffing 
needs 

For each, the information will be broadcast to relevant management teams and we will hold 
an event to present the data.  the outputs will be used in our planning processes. 

To inform our workforce strategy for adults 

to give staff more of an insight into this which in turn will support in collating the info 

Not at this stage. 

To inform on-going workforce planning activity 

Cannot answer at this time 

NASCIS Dataset 

Feedback summary to Senior Management and Workforce colleagues 

Local Management Information purposes 

For benchmarking and other workforce reports 

To use for ad-hoc data requests 

Benchmarking within our workforce information reporting 

Performance & Benchmarking 

Further analysis 

NASCIS OLAP 

Annex E - Report tables and charts 

Feedback summary to Senior Management and Workforce colleagues 

Local Management Information purposes 

For benchmarking and other workforce reports 

To use for ad-hoc data requests if required 

To review information in terms of succession planning and to work with service managers 
where there are likely to be issues 

as above and to support in the next collation 
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Performance & Benchmarking 

Comparison with other authorities for senior managers and planners 

workforce planning 

Annex F - Council inclusion data 

Feedback summary to Senior Management and Workforce colleagues 

Local Management Information purposes 

For benchmarking and other workforce reports 

Annex G - Council job role data 

Feedback summary to Senior Management and Workforce colleagues 

Local Management Information purposes 

For benchmarking and other workforce reports 

This will be used by key staff in HR and operationally to use as guidance for future staffing 
needs 

To assist in entering the data correctly 

Performance & Benchmarking 

Comparison with other authorities for senior managers and planners 

workforce planning, service redesign, post Care Act 

Annex H - CSV data, guidance and dictionary 

For future submissions (internal purposes) 

Local Management Information purposes 

For benchmarking and other workforce reports 

Annex I - NMDS-SC Adult children service split 

Feedback summary to Senior Management and Workforce colleagues 

Local Management Information purposes 

Annex J - Council reasons for change in total jobs 

Feedback summary to Senior Management and Workforce colleagues 

Local Management Information purposes 

For benchmarking and other workforce reports 

To assist in entering the data correctly 
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Question 20: The HSCIC is looking to develop the range of outputs provided in 
relation to this collection.  Could you indicate which of the options below would be of 
interest to you / your organisation? 

Base: 43 responses 
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Appendix 1: LA’s responding to the survey 
 

1. Barnsley 
2. Bath and North East Somerset 
3. Bexley 
4. Bolton 
5. Brighton & Hove 
6. Bristol 
7. Bury 
8. Calderdale 
9. Central Bedfordshire 
10. Cheshire West & Chester 
11. Croydon 
12. Derby 
13. Doncaster 
14. Dorset 
15. Dudley 
16. Durham 
17. East Sussex 
18. Essex 
19. Gloucestershire 
20. Hackney 
21. Harrow 
22. Havering 
23. Hillingdon 
24. Lambeth 
25. Lancashire 
26. Leicestershire 
27. Lewisham 
28. Liverpool 
29. Medway 
30. Merton 
31. Milton Keynes 
32. Newham 
33. Norfolk 

34. North East Lincolnshire 
35. North Lincolnshire 
36. North Tyneside 
37. Nottingham 
38. Nottinghamshire 
39. Oldham 
40. Oxfordshire 
41. Plymouth 
42. Reading 
43. Redbridge 
44. Redcar & Cleveland 
45. Rotherham 
46. Sandwell 
47. Somerset 
48. South Gloucestershire 
49. South Tyneside 
50. Southampton 
51. Southwark 
52. Stockton on Tees 
53. Stoke on Trent 
54. Sutton 
55. Thurrock 
56. Wakefield 
57. Wandsworth 
58. Warwickshire 
59. West Sussex 
60. Wigan 
61. Wiltshire 
62. Windsor & Maidenhead 
63. Wirral 
64. Wokingham 
65. Worcestershire 
66. York 
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