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Calderdale & Huddersfield 
NHS Foundation Trust runs 
the two main hospitals, 
Huddersfield Royal 
Infirmary and Calderdale 
Royal Hospital, and 
provides outreach services 
in the local communities. 
Last year over 400,000 
people attended outpatient 
clinics at the Trust.  

The Trust introduced Advice 
& Guidance (A&G) in 2011. 
All services published on the 
NHS e-Referral Service (e-
RS) are directly bookable and 
all specialties review referrals 
electronically. A&G was rolled 
out across all specialties with 
support from Clinical 
Divisional leads and both 
Clinical and Managerial 
specialty leads. In addition to 
commitment from the Trust, 
the local Clinical 
Commissioning Groups 
(CCGs) were engaged in 
promoting of the use of A&G 
and the benefits it can realise.  
 
 

Improved Referral 
Management  
 

A&G requests can lead to a 
reduction in the number of 
inappropriate referrals made 
to secondary care. Supporting 
information such as test 
results and photographs can 
be attached to requests to 
assist in making decisions 
about the care of a patient.  

Using A&G a clinician is able 
to review a request and 
ultimately may confirm that it 
is not necessary for the 

patient to be seen in an 
outpatient clinic. This can 
result in shorter referral to 
treatment times, as only 
patients requiring an 
outpatient appointment will be 
referred.  

Alternatively, the clinician 
may provide a plan to enable 
the patient to be treated in 
primary care. The patient will 
therefore begin treatment 
sooner as they will not have 
to wait for an outpatient 
appointment. 

Using A&G not only improves 
patient satisfaction and 
referral to treatment times, 
but it can also lead to savings 
on the overall cost of health 
care provision. In many cases 
the tariff for an A&G request 
is significantly less than a first 
outpatient appointment. For 
example in Calderdale & 
Huddersfield, an A&G request 
has a tariff of £23 compared 
with an average first 
outpatient appointment tariff 
of £153.  
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In 2015 the Trust received 
2,384 A&G requests. Figure 1 
shows the specialties 
receiving the highest number 
of A&G requests are 
Cardiology and Haematology.  

Analysis of the outcomes of 
all A&G requests received by 
the Trust in 2015  found that 
only  26% (617) were advised 
to refer immediately to 
secondary care with 57% 
(1,358) being provided with 
advice only, therefore not 
requiring an outpatient 
appointment. The remaining 
17% mostly consisted of 
patients who were provided 
with advice to manage their 
condition and refer if 
necessary, or about whom 
further information was 
needed before a decision 
could be made. 
 Figure 2 demonstrates the 
outcomes and indicates a 
decreasing trend in the 
proportion of requests 
resulting in advice to refer the 
patient for an outpatient 
appointment.  
 

Improved patient 
confidence and care  
 

Using A&G, patients are able 
to be directed to the most 
appropriate service. This can 
avoid delays, and cancelling 
and rebooking appointments 
preventing patients from 
being inconvenienced and 
dissatisfied.  

 

Effective and Consistent 
Patient Management  
 

A&G enables clinical 
problems to be managed 
within primary care, prior to a 
referral being required. Dr 
Swe, Consultant 
Haematologist at the Trust 
believes that A&G can serve 
as an educational tool 
between GPs and 
Consultants. Furthermore, it 
can help to ensure consistent 
and auditable advice is given 
as all questions and 
responses are recorded 
within e-RS.  
 

Lessons Learned  

The key to the success of 
A&G is a coordinated 
approach across the whole 
health economy involving 
GPs, CCGs and Service 
Providers. To achieve the 
best outcome it is important 
that leadership for A&G is 
provided from senior 
management to ensure the 
benefits are fully realised. 

Regular promotion, evaluation 
and feedback sessions have 
been undertaken to ensure 
GPs are aware of A&G 
availability and a high quality 
service is delivered for both 
clinicians and patients.  

Timely responses are crucial 
to the success of A&G. The 

Trust aims to respond to 
requests within three working 
days. In 2015, 75% of 
requests were responded to 
within this timeframe.  

The content of the A&G 
request from the GPs and the 
responses from Consultants 
are audited. The information 
gathered is a powerful tool 
that the Trust can use to 
demonstrate the benefits the 
service can bring to patients 
and the organisations 
involved.  
 

Conclusion  
 

Calderdale & Huddersfield 
NHS Foundation Trust are in 
no doubt that the use of A&G 
has significant benefits not 
only for their organisation but 
for the whole Local Health 
Community and their patients. 
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Advice & Guidance has proved 
to be a huge success in 
helping to reduce inappropriate 
referrals into our Trust. The 
system is simple and effective 
and ensures that both GP and 
Consultant have a detailed 
audit trail of the 
communication.  
Katharine Fletcher, General Manager 

Outpatients & Records 

GPs can be advised to carry 
out further investigations in 
primary care or refer to a more 
appropriate service. We have 
also managed to advise family 
doctors to refer some patients 
to us in accordance with their 
urgency and priority.  
Dr W Swe, Consultant 
Haematologist 
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