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19th August 2016 
 
Our ref: NIC-51586-X8C9V  
 
Dear  
 
Re: Information Request – Freedom of Information Act (FOIA) 2000 
 
I can confirm NHS Digital has considered your request dated 27 July 2016. 
 
 
Re: Budget for NHS Digital rebrand  
 
Could you please provide: 
 

1. The current total budget at the date this FOI is processed (please specify) 

2. Provide any earlier budget estimates that may have been put forward at the time the rebrand 
was originally developed 

  
If time allows and/or if a total budget figure is not available, please could you also include the 
following estimated costs for: 

• The rebrand of HSCIC materials 

• Redesign of public and internal websites and buildings 

• Any organisational restructuring  

• Management and staff appointments or redundancies 

• Promotional materials associated with the rebrand 

• Workforce opportunity costs 
 
Thank you for your enquiry to NHS Digital.  
 
Life Sciences Minister George Freeman announced on 20 April 2016 that HSCIC would trade as 
NHS Digital from the summer, using the supporting explanatory line ‘Information and technology for 
better health and care’.  Find out more about our role and remit at www.digital.nhs.uk 
 
A budget of no more than £90,000 was allocated for direct estate, ICT and branding costs associated 
with the name change.  This budget was split approximately £43,000 for ICT, £22,000 for signage 
(estates) and £20,000 for design and publications work – as determined by known supplier costs.    
The final invoices for these respective business areas are yet to be processed, so any potential 
underspend is yet to be determined, but no additional direct costs have been identified.  
 
Spend has been strictly limited to core and purely functional activity.  An internal project team has 
taken a practical, considered view on what needed to change to make the new name work, and a  
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Steering Group, led by Sir Nick Partridge, one of NHS Digital’s non-executive directors, has provided 
scrutiny and governance of the project plans, including budget considerations. 
 
It should be noted that an ongoing project to design and build a new corporate website for NHS 
Digital was approved as a standalone project prior to the name change announcement to reflect user 
needs analysis and Government Digital Service best practice guidance.  The delivery of the new 
website is aligned to the rebrand but is not wholly dependent, and is therefore out of scope for the 
purpose of this FOI. 
 
Similarly, all costs associated with an ongoing exercise to introduce new staff ID cards are linked to a 
wider security project. The cards will carry our new trading name and logo, but this renewal exercise 
was not directly linked to the change of name.  
 
As the HSCIC name remains in statute all existing HSCIC references are still perfectly valid.  Aligned 
to this, we are routinely communicating that NHS Digital is the new trading name for HSCIC to 
support the change and to help mitigate potential confusion.  
 
There is no planned restructure relating to the rebrand, so your reference to appointments and 
redundancies is not applicable.  Nor are we able to identify any workforce opportunity costs within 
this context.   
 
With regards to the rebrand of HSCIC materials, the majority of this activity to date, barring the direct 
supplier costs referenced earlier, has been carried out in-house by ICT and graphic design 
colleagues as part of their agreed work assignments.  
 
We have issued no promotional materials explicitly associated with the name change, other than 
routine intranet communication materials for NHS Digital staff. 
 
In line with the Information Commissioner’s directive on the disclosure of information under the 
Freedom of Information Act 2000 your request will form part of our disclosure log.  Therefore, a 
version of our response which will protect your anonymity will be posted on the NHS Digital website.  
 
I trust you are satisfied with our response to your request for information. However, if you are not 
satisfied, you may request a review from a suitably qualified member of staff not involved in the initial 
query, via the enquiries@nhsdigital.nhs.uk e mail address or by post at the above postal address. 
 
I will assume that your request to the organisation is now closed. 
 
Yours sincerely, 
 
 

 
Information Governance Advisor 
 
Further information about your right to complain under the Freedom of Information Act is available 
from the Information Commissioner’s Office, Wilmslow, Cheshire, and on The Information 
Commissioner’s website www.ico.org.uk. 
 
The NHS Digital values customer feedback and would appreciate a moment of your time to respond 
to our Freedom of Information (FOI) Survey to let us know about your experience.  Please access the 
survey through this link here   
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