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Dear Directors  
 
 
 
 
 
 
I am pleased to support the attached announcement of data reporting 
requirements for the year 2010/11. This year’s requirements represent an 
important rationalisation of data, as part of the Coalition Government’s 
commitment to removing the bureaucratic levers of the past.  We want to 
replace burdensome top-down performance management with a more 
transparent, locally-driven approach, in which the focus is on outcomes, not 
the services provided.  This is one step in the right direction. 
 
That said, we recognise that the changes announced for 2010/11 do not go 
far enough in reducing the data reporting burdens on councils or in creating a 
transparent process to empower local people, and much more will need to be 
done to achieve our vision.  Accordingly, the Department of Health and the 
NHS Information Centre will be coordinating a fundamental “zero-based 
review” of social care data collections.  The aim is to co-produce with Local 
Authorities a new social care data set that measures only what is truly 
valuable to people and Local Authorities in thinking strategically about 
commissioning and delivery of social care.  
 
The review is due to report in March 2011, and set a work programme which 
will replace all existing data collections over the coming years.  Some 
changes may be implemented for 2011/12, and some perhaps over a longer 
timescale.  I would like to take this opportunity to ask that you take an active 
involvement in the zero-based review – to ensure that we make data more 
useful to local services and communities, we need your input.  
 
Today we also confirm the use for 2010/11 data collections of the new Adult 
Social Care Survey, which will replace the old user experience survey 
programme. This has been developed with the support of world-class 
research and consultation with frontline staff and service users in order to 
capture for the first time an accurate picture of the outcomes that matter most 
to service users.  Over time, it will provide a consistent source of data on 
outcomes, to give services a powerful new way of thinking about the results 
they are achieving.  It is a critical part of our new focus on outcomes.  
 
 
 
 
 
 



 
 
 
 
 
I look forward to meeting many of you as we continue to think together about 
how localism can bring an increased focus on outcomes and quality to social 
care.  
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